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GEAR-UP OBJECTIVES OBJECTIVES | DESCRIBE OUTCOME OF SERVICES OFFERED
MET BY

SERVICES

F OBJECTIVE I ldentified,
recruited, and served students.

OBJECTIVE 2: 9" grade students
will successfully complete Algebra
I, Science, and Reading/language
arts with a passing grade of “C” or
above

OBJECTIVE 3: students will be
promoted to the next grade level by
the end of each program vear

OBJECTIVE 4: Students
participating in GEAR-UP activities
will indicate aspirations/expectations
to graduate from high school after
participating in GU activities

OBJECTIVE 5: Students in 127
grade will complete high school at
the end of their 12" grade year

OBJECTIVE 6: Students who
araduate high school will apply and
be accepted to a Wyoming
college/university each program vear

OBIJECTIVE 7: 45% of parents of
GU WY students will have
significant contact with GU WY
staff at least | time each program
vear,

Event title:

Lead Staft:

Description of event:

Time: Date:

Location:

# of students served: # of parents served:

Activity Sign In Sheet
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STUDENT SERVICE DEFINITIONS

Tutoring/homework
assistance/academic
enrichment

Tutoring: Lunch time. study periods. & after school tutoring in
academic subjects (one-on-one. small group). Homework Assistance:
Completing homework. make-up work due to absences. Academic
Enrichment: Topical presentations made to students during the
academic year. science presentation by university faculty member.
Saturday program on poetry writing. special in-¢lass presentations that
are sponsered by GEAR UP (could be school-based or afier school).

Computer assisted lab

Compater Assisted Lab: workshops, computer-based remediation.
computer-based career awareness online mentoring. computer skifls.
online SAT or ACT prep. Afterschool computer programs..

Mentoring

Mentoring: A formal structured program of one-on-one, meaningful
individual contact that facilitates a student’s educational. social and
personal erowth through a supportive, ongoing relationship. The tvpes
of conversations between a mentor and mentee should include the
mentor sharing her/his life experiences (especiaily those that apply to
academic achievement and postsecondary planning and preparation).
helping the student solve problems. making future plans. setting goals
and exchanging information and ideas.

Counseling/advising/
academic planning/career
counseling

Counseling: Meeting with students one-on-one or in smalt group to
discuss personal growth issues such as decision making. goal setting.
behavior concerns. family issues, home visits. Advising: Providing
individual assistance to students on college choices. cotlege planning.
financial aid planning. Academic Planning: Providing imdividual or
small group assistance 10 students or parents on coursework sefection.
course of study choices. college major selection, SAT. PSAT. or ACT
advising or interpretation of scores assistance with placement tests.
Career Counseling: Providing individual or small group assistance to
students or parents about career choices. career planning. internships.
or career interests.

College visit/college student
shadowing

College visit; A physical visit to a college campus, The primary
objective of the event would be to conduct a college visit (in other
words. the primary objective is not another activity such as a culwral or
sporting event). Must include activities such as a campus tour.
presentations by admissions. academic depariments. athletics. student
affairs, residence life. multicultural affairs and’or other coltege
departments. College Student Shadowing: A one-on-one or small
group experience in which a middle or high school student spends an
hour or more with a current college student on a coliege campus secing
college life from the perspective of a typical undergraduate.

Job site visit/job shadowing

Job site visit: An individual or small group experience in which
students visit a place of employment to learn about a specific job or
career and the skills/education required. Job shadowing: A one-on-one
expericnce in which a middle or high school student spends time at a
work site observing and learning about an individual's work.

Under Revision: November 5, 2008




STUDENT SERVICE DEFINITIONS

- Summer programs

Summer programs: Any GEAR UP enrichment program held during
the summer break. Summer programs may include college visits.
instruction. tutoring, iob shadowing. and/or college planning workshops,
Summer Academies include. life skills. college interaction with college
faculty, financial aid/scholarship workshops. carcer exploration. college
planning workshop, cultural activity. and if possible a residential
program (make sure the academy description in the database indicates
summer academy). Please mclude all hours in a summer program in this
catezory and provide detail about the activities m the GLAR UP
Monthly Activity Report.

Educational field trips

Educational field trips: Activities that have academic enrichment as a
fundamental purpose. Examples would include a science demonstration
on a college campus (the purpose of the event was the science
demonstration. not a college visit): a group trip to attend a concert, meet
with the musicians, and have a backstage tour: a group visit to see a play
that students studied in a previous GEAR UP activity: an academic
competition. These events are linked closely to what students are
learning in other GEAR UP activitics.

Workshops

Workshops: An educational seminar or series of meetings emphasizing
miemm(m and cxch'moe of information among a uquafl\ small number

aid. LO”G‘"C choice. (;I-D pmmams for p'ucnta paving fm coliege. ix;ck-
off events. assemblies. and awareness programs about the benefits of
college.

Family events

Family events: A GEAR UP sponsored event that includes GEAR UP
students and parents/guardians. The events are not workshop eriented
but they do include meaningfui information and/or materiais directly
relating to the GEAR UP Wyoming grant objectives.

Cultural events

Cultural events: Events that have as their fundamental purpose to
expose students to the arts. music. diversity/multiculturalism and’or
service learning events that develop citizenship. responsibility. and
many other positive character traits. Examples include a theater
preduction. a concert. a museum visit. a diversity celebration or a
community service project.

Other

Other: N/A

Under Revision:; November 5, 2008




PARENT SERVICE DEFINITIONS

Workshops on college
preparation/financial aid

Workshops: Examples include classes about {inancial aid. college
choice. GED programs for parents. paying for college. Kick-off events.
and awareness programs about the benefits of college.

Counseling/advising

Counseling: Meeting with parents one-ori-one or in small group to
discuss personal growth issues such as decision making. goal setting.
behavior concerns. family issues. home visits. Advising: Providing
individual assistance 1o parents on college choices, college planning.
financial aid planning. Academic Planning: Providing individual or
small group assistance to students or parents on coursewark selection, .
course of study choices. college major selection, SAT. PSAT. or ACT
advising or interpretation of scores assistance with placement tests.
Career Counseling: Providing individual or small group assistance to
students or parents about career choices. career planning. internships,
or career interests.

Coliege visits

College visit: A physical visit to a college campus. The primary
objective of the event would be te conduct a college visit {in other
words, the primary obiective is not another activity such as a cultural or
sporting event). Must include activities such as a campus tour.
presentations by admissions. academic departments. athietics, student
affairs. residence life, muiticultural affairs and/or other college
departments. College Student Shadowing: A onc-cn-one or small
group experience i which a middle or high school student spends an
hour or more with a current college student on a college campus seeing
college iife from the perspective of a tvpical undergraduate.

Family events

Family events: A GEAR UP sponsored event that includes GEAR UP
students and parents/guardians. The events are not workshop oriented
but thev do include meaningful information and/or materials directly
refating to the GEAR UP Wyoming grant objectives.

Other

Other: N/A

Under Revision: November 5, 2008




Student Survey
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Student Name

Date

Schoel

Please circle your answer:

Has anyone spoken with
you about coliege
entrance requirements /
courses?

Yes

No

Has anyone spoken with
yvou about the availability
of financial aid for
college?

Yes

No

Has anyone talked to you
about attending college?

Yes

No

What is the highest level
of education that vou
expect to obtain?

fess

High school or

Some college

Less than 4 year

degree

4 year degree or
higher

Do you think that you
could afford to attend a
public 2 or 4 year college
using financial aid,
scholarships, and your
family’s resources?

Definitely

Probably

Not sure

Probably
not

Definitely
not




Parent Survey

Parent Name

Student Name

Date

School

Please circle your answer:

Has anyone spoken with
you about college
entrance requirements /
courses for your child?

Yes

Ne

Has anyone spoken with
you about the availability
of financial aid for you
child’s eollege?

Yes

No

Have you talked with
your child about
attending college?

No

ANVt to 4L by nct Vawrn
¥Y Xidi 1S 1ac hlgueat 1ICYE

of education that you
think your child will
achieve?

Some col
Less than 4 year
degree

T

lege 4ye

-+l

=g

degree or
higher

Do you think that your
child could afford to
attend a public 2 or 4 year
college using financial aid,
scholarships, and your
family’s resources?

Definitely | Probably

Not sure

Probably
not

Definitely
not
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Section I1: Narrative Information

1. The mission of the GEAR UP program is to significantly increase the number of low-income students who are prepared to enter and
succeed in postsecondary education. Brietly describe how your project is furthering the mission of the GEAR UP program.
Specifically. address how your project is:
a) Improving academic performance of participating students; by providing academic success programs in the schools and
through sustained partner programs. Data keeping of each student throughout their school years and program adjustments as
needed. Increasing awareness of the GEAR UP program which will enhance school academic programs and continue to
increase support of the program after the Grant’s timeline.

b) Increasing educational expectations of participating students. All GU students are aware that academic success is their key
to post secondary education by providing academic success programs in a comfortable school environment. Cultural and
educational programs and experience throughout the year are provided by GU and are designed to directly reach our objectives
of the grant. EWC GU provides in-school and out of-school tutoring and homework assistance, carrier planning, job
shadowing, college visits, cultural visits, mentoring programs and partners whose support of the GU program is essential
ensuring that students are well prepared for academic success and is critical to increasing the number of students who attend
post sccondary education and are successtul college students. ‘

¢) Improving student and family knowledge regarding postsecondary education preparation and financing; Providing Family
Fun Financial Aid Nights to ALL EWC GEAR UP schools. EWC has partnered with our financial aid department to provide
information about the importance and accessibilities ol college. EWC GEAR UP is committed to increasing access to financial
assistance information and resources they need for college. EWC GEAR UP co-sponsors College Goal Sunday, EWC
Technology Day, FAFSA nights and College Visitation Day. These programs are all designed to educated students and their
families regarding education and preparation for and financing of their education.






d) Working to improve high school graduation and college-going rates. EWC GEAR UP works to ensure that students are well
prepared for academic success and to increase the number of students who make it through the educational process. Building
partnerships with schools and teachers to prepare students for college. Providing enhancement to every academie success
program in each school who is partnered in GEAR UP. EWC Outreach sites provide access to ACT prep., Computer stations,
tutoring/homework assistance which are provided if not available during school hours. Development of programs to better
prepare students for academic success, facilitate transitions from 7-12 grades 1o higher education and increase access to
information and financial aid through strong and sustainable partnerships. EWC GU provides tutors whom not only give the
students academic support but the emotional encouragement to succeed in high school and realize that college is not a dream
but a plan. (Attitude 1is everything)

2. What aspects of your program do you think are most successtul (have the greatest impact)? Why? In school. before and after
school tutoring and home work assistance programs. These programs allow easier access for the students. They are designed to fit the
unique needs of each school thus optimizing the resources available for each student in these schools. The students do not have to
leave their school to travel to another GEAR UP designated site to get academic assistance. Flowever, if the students decide he or she
would get better assistance off site they can attend EWC’S outreach sites and use those partnership program’s tutors such as
ABE/GED tutors who are hired by EWC for their students. Having a choice allows the students to choose and support more academic
success. We see seen more student attendance in the GU program this reporting period and they are more active in the out -of -school
programs. EWC GU are providing to ensure the goals and objectives are met for each student. Teachers, administrators, and staff of
GU schools are seeing the program growing and the individual successes of each student. They are very excited to be a part of EWC
TEAM GEAR UP, as they will be the main supporting body of the GU student’s success in their schools. (School ownership ts
cverything) '

3. What barrters or problems have you encountered in administering your grant and how have you addressed these problems? Hiring
staff to ensure that the goals and objectives of the grant are being met. EWC GEAR UP s up and running well with students,
sustainable partners and enrichment programs. Through additional staffing EWC GU should be better prepared to maintain the
information of the 320 students, parents, tutors, schools, partners and activities. Continue developing ol sustainable partners,
programs, data entry and enrollment will be better achieved with proper stafting. (EWC GU as of April 1% 2008 hired new staff which
will further allow us to better meet the objectives of the grant.)






5. Describe how your projects activities and outcomes are likely to be sustained over time. What systematic changes have occurred in
vour schools? GEAR UP schools arc embracing the program by seeing the success of the students involved. By working together we
can combine resources to deliver a variety ol academic and educational support for each student. Network development between
GIEAR UP staff and teachers demonstrates the effective systematic changes that have and will continue to have occurred in each
school. The GU schools are providing rooms for academic tutoring and home work assistance, computer stations and space for
cultural and parent/family events. EWC provides all computer labs to be available to EWC GU students as well as continues to
provide tutoring through the ABE/GED and Learning Resources/GED Testing labs. EWC outreach sites have an open door policy to
EWC GU students for tutoring, computer labs and concurrent enrollment. EWC and GU schools are establishing designated space
and support staff for the GU program which will allow the sustained outcomes for every GU student over time.

7. Describe the progress that your project has made towards accomplishing the objectives of your project for this reporting period as
outlined in vour grant application or work plan. Please list your objectives in the table below, and indicate what activities have taken
place, the results of those activities, and actions required (what, if any, changes do you intend to make in response to the results you
have seen). You may expand this table as needed. Please use the Qualifying Criteria in the Objectives

Objectives: List the
approved objectives
from your grant
application or work
plan. Where applicable,
provide baseline data.

OBJECTIVE I: 2,000 ‘
GU-WY meeting
priority definition of
low~income {qualily for
free or reduced lunch)
will be identified,
recruited, and served by
the end of cach
program year measured
by program data.






OBJECTIVE 2:

50%* of GU-WY
students in 9" grade
who receive GEAR-UP
services for at least one
year will successtully
complete Algebra |,
Science, and
Reading/language arts
with a passing grade of
(7 or above by the
end of the program
vear measured by
student school records.

Qualifying
Criteria: Enrolfled in
GU no later than
September 1, 2000;
Report # of students
who completed 9 grade
May/ June 2007,

50% of the reporied
Students wio
completed classes with
i “C” or above in
Algebra 1, Science,
Reading/Language
Arts/ English






OBJECTIVE 3:

75%* of GU WY
students who receive
GEAR UP services for
at least one year will be
promoted to the next
grade level by the end
of cach program year
measured by student
schooirecords.
Qualifying
Criteria:

“nrolled in GU no
fater than September
1, 2006; PROMOTED
to next grade level in
Muay/June 2007

OBJECTIVE 4:

80%* of GU WY
students participating in
GEAR UP activities for
at least | year will
indicate
aspirations/expectations
to graduate from high
school measured by
student surveys.

Qualitving
Criteria:

160% of GU Students
will be SURVEYED
Juanuary — February






2008;

Report # of students
whe enrolled in GU no
tater than January I,
20077 80% of
reported students will
have aspirations/
expectation to
graduate from figh
school

OBJECTIVE 5.
80%* of GU-WY
students in 12" grade
will compiete high
school at the end of
their 12 grade year. 12
grade students will be
measured each year
using student school
fecords.
Qualifying
Criteria:

GU students who
GRADUATE by
Muy/June 2607






OBJECTIVE 6
H%* of GU-WY
students who graduate
high school witl apply
and be accepted to a
Wyoming
college/university each
program vear. College
acceptance will be
measured by
documenting student
acceptance letter.

Qualifying
Criteria:

# of GU students whe
GRADUATE by
Muy/June 2007;

40% of those whe
GRADUATE will
APPLY AND BE
ACCEPTED to college

OBIECTIVE 7: 45%
of GU WY parents will
have significant contact
with GU WY staff at
least | time each
program vear. The
parent contact will be
measured by attendance






sheets and GUJ _
activities and individual
service contact
documentation.

OBJECTIVE 8: 1,000
Wyoming teachers will
participate in fraiing
session (at least 2
training session will be
offered each program
year) September 1,
2000 - August 31,
2007, Participation
will be measured by
attendance sheets at
Gli-sponsored
trainings,
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Section 11I: Grant Administration and Budget Information

6. Please list the names and titles of all individuals paid by GEAR-UP Federal or
matching funds, and indicate the number of hours each individual spends working on the
GEAR-UP grant. (See Title Definitions following this chart.)

** Important Instructions: In order to add information to this document, you will need to
unlock it using the Forms Toolbar. To do so, go to View, Toolbars, and make sure Forms is

checked. In this Toolbar there is a lock symbol. Simply click it to fock the document and use the

drop down boxes below for Title and Federal/ Matching Funds, and then click it again to unlock it

so vou can add information in Name and # Hours per week or anywhere else in lhls document. If

vou have any questions, please e-mail Brenda at bimwilev vy o.edy

Name

Title

Federal Funds /
Matching Funds

Hours
Per
Week

Benefited or
Non-Benefited






Title Definitions:

- Outreach Coordinator: leader of outreach staff at respective community college that
- provides student services

- Assistant Qutreach Coordinator: assists outreach coordinator with providing student
| services

District Liaison: school staff that supports GU activities in the school districts in the
- community colleges service areas

Academic Support Assistant: helps and assists in student services, such as tutoring,
- mentoring, etc.

- Presenter: presents or assists in activities for GU activities and events

- Supervisor/College Personnel: community college Outreach Coordinators supervisor

Clerical Support: provides duties of otfice assistant. office associate, accountant, or
. other general office support

- School District Administrator/Counselor: school staff that support or help coordinate
GU activities or provides counseling, advising, or planning to GU students during GU
activities






9. Describe briefly your project’s record keeping system for collecting and reporting
student outcome/achievement data and participation in GEAR UP activities. Specifically,

* How frequently is data collected?

e What method(s) does your project use to collect and maintain student, parent and
teacher participation in GEAR UP activities?

¢ How do vou link student outcome/achievement data with student paiticipation?

e How does vour project use the data collected to evaluate and guide the project?

10. If your project has a scholarship component for postsecondary education, please use
institutional information to provide:

o How the funds will be disbursed and to whom?

s [f you have already disbursed scholarship money to students, please indicate
below the name of the student that received scholarships and the amount that was
received. Only use information for Budget Year 3: September 2007 —
February 2008. This information must be gueried from the database and the
amount must match the amount of match reported on the February 2008
invoice.

Budget Year 3: September 2007 - February 2008
{May request documentation for proof)

Name Schelarship Amount Award Date






Section VI: Administrator Survey Data

Question 1. Survey Administration: In the following box, please describe how your student and
parent surveys are administered. When are the surveys distributed and how (e.g.. are the surveys
distributed in the classroom. at GEAR UP events, through the mail, or during home visits)?

THIS IS A NEW REQUIREMENT!

Adequate response rates for the surveys have been set at 50% for the parent survey and 80% for
student survey. Please list the response rates for vour parent and student surveys.

Parent Response Rate Student Response Rate

100% of response rate was met for those who where given the survey, however not 50 or 100% of the
population was given the survey

If your response rates for the parent and/or student surveys are lower than the percentages give. please
answer the following:

Explain why the target survey response rate(s) was not met. No procedures and staffing to
achieve the target.

What steps will you take to ensure that rates will increase the next time the survey(s) is
administered?
EWC now has procedures and stat? and training in place o ensure this goal is met

Question 2, Table A — Student Survey Results

Student Survey Results: Please complete the tollowing tables indicating the results of your student
survey. (Grade level of survey respondents: Please indicate the number of GEAR UP students at each
grade level who were given and responded to the survey.)

Grade Level Number of students given the | Number of students who
survey responded to the survey

[ RN Rl

9

10

3!

12
TOTAL

Question 3, Table A — Parent Survey Results

Parent Survey Results: Please complete the following tables indicating the results of your parent
survey.

| Number of parents given the survey | Number of parents who responded to the |






APPENDIX A

The student survey must contain the following questions:

1.

(oS

What is your current grade fevel?

a. Grade 6

b. Grade 7 .
¢. (rade8

d. Grade9

e. Grade 10

f. Grade 11

g. Grade 12

h. Other

Has anyone from your school or GEAR UP ever spoken with you about college
entrance requirements? NEW WORDING

a. Yes

b. No

Has anyone from vour school or GEAR UP ever spoken with you about the availability
of financial aid to help vou pay for college?

a. Yes

b. No

What 1s the highest level of education that you expect to obtain?
a. TMigh school or less

b. Some college but less than a 4-year college degree

c. 4-vear college degree or higher

Do you think that you could afford to attend a public 4-year college using financial aid,
scholarships. and vour family’s resources?

a. Definitely

Probably

Not sure

Probably not

Definitely not

oo o






APPENDIX B

The parent survey must contain the following questions:

L2

Has anyone from your child’s school or GEAR UP ever spoken with vou about
college entrance requirements? NEW WORDING!

a. Yes

b. No

Has anyone from your child’s school or GEAR UP ever spoken with vou about the
availability of financial aid to help you pay for college?

a. Yes

b. No

Have you talked with your child about attending college?
a. yes
b. No

What is the highest level of education that vou think your child will achieve?
a. High school or less
b. Some college but less than a 4-vear college degree
c. 4-year college degree or higher

Do you think that your child could afford to attend a public 4-year college using
financial aid, scholarships, and your family’s resources?

Definitely
Probably

Not sure
Probably not
Definitely not

oo o






Section 11l. PART 2 — Federal Budget Information

1. Federal Budget Summary

In the following table, please provide information about your actual and anticipated
Federal expenditures for the current budget period. Please indicate total amounts in the
two columns related to your carryover funds and use information from the February

2008 monthly invoice.

Budget Year 3

Total Federal
Funds Awarded
for Current
Budget Period
(Sept 1, 2007-
August 2008)

Actual Federal
Expenditures for
September 2007
— February 2008
of current budget

Period

Anticipated Federal
Expenditures for
March 2008 - .
August 2008 of
Current Budget
Period ™

Antici__pated
Carry Over
Period

Sy






2. Non-Federal Matching Budget Summary
In the following table. please provide information about your actually and anticipated
non-Federal matching contribution for the current budget period. Use information from

the February 2008 monthly invoice.

Matching
Coniributions
Proposed for

Current Budget
Pericd
{September
2007-August
2008}

Year 3

Actual Matching
Contributicns for
September 2007
- February 2008
of the Current
Budget Period

Anticipated
. Matching
Contribution for
March 20G7-
August 2008 of
Current Budget
Period






(8]

Page 1 of 1

3. Services Provided to Students
Creation Date: 3/14/2008 9:20:17 AM PST/PDT

Groun:
Report Pertod:

Grant Year

University of Wyoming
41112007 to 313112008

Year 3

Services Provided to Students: S
In the following table, place an X in the first column next to the types of services provided by your project with GEAR UP
Federal or matching funds. For each type of service provided, indicate the number of students who received the service during

the reporting period and the average number of hours of service provided per student during the reporting period.

Place an X in this Number of Average Hours
column if your Students in the [of Service Per
project provides GEAR UP Cohort [Participant
this type of Who Received |Recéiving the
service Type of Service the Service Service Per Year

X Tutoring/homework assistance/academic enrichment i L

X Computer assisted lab L S

X Mentoring -r L

X Counseling/advising/academic planning/career counsel i -_—

X College visit/college student shadowing . oy

X Job site visit/job shadowing L 3 4

X Summer programs [ )

X Educational field trips k. e

X Workshops [} 4

X Family events - L

X Cultural events i .

X Other (please spacify) aa o

mhtml:file://C:\Documents and Settings\lforrester\Desktop\GUA20082009 apr folder\2008... 10/10/2008






Page 1 of |

4, Services Provided to Parents
Creation Date: 3/14/2008 9:21:02 AM PST/PDT

Grouo:
Report Period:

Grant Year

Untversity of Wyoming
412007 to 3312008

Year 3

Services Provided to Parents:

in the following table, place an X in the first column next to the types of services provnded by your project with GEAR UP
Federal or matching funds. For each type of service provided, indicate the number of parents (or guardians) who received the
service during the repoerting period and the average number of hours of service provided per parent during the reporting

eriod.
Place an X in this Number of Average Hours
column if your Parents in the of Service Per
project provides GEAR UP Cohort |Participarit
this type of Who Received  |Receiving the
service Type of Service the Service Service Per Year
X Workshops = .
X Counseling/advising/academic planning/career counsel g % A
X College visit/college student shadowing F ) F
X Family events y 3 L 3
X Other {please specify) B -y
file://C:A\Documents and Settings\tforrester\l.ocal Settingsi\ Temporary Internet Files\Conte... 10/10/2008
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