Update on Values, Vision & Strategic
Directions

January 24, 2008



THANK YOU!!!

 All Employees
 Board of Trustees
e Community Members

DATA ANALYSIS TEAM:
Bob Creagar
Ellen Creagar

Ed Bittner

Lori Moore

Lorna Stickel
Jake Clark
Melissa Meeboer
Peggy Knittel

Sue Schmidt




We Va I U e cee Special

moments
with family &
friends
Service t.o Work
Community

Life

— Taking care
& of that which
when | want :
is most
to [ ]
important

Caring for

Education :
animals



We value...

Reading &
Literacy
Education - As a “key” to
nobody can future
take it away opportunities
from you

Learning

Learning from

Equal access
the past :

My life has
purpose and |

intend to
fulfill it

Adaptability



We value...

Family

Responsibility Students

Community Stewa rd S h i p Environment

Service to
others above Accountability
self

Preserving
freedom



We value...

Family &

friends Our unique way

of life:
outdoors,
cowboy,
ranching,
farming

Connectedness

i Relationships ‘&

Trust, honesty

& integrity Mentoring

Open
communication



We value...

Respecting
different
ideas

Invention

Creativity

Innovation

Becoming
more

Open-
mindedness

Anything is
possible



We value...

Self-
sufficiency
Create a
Courage |
egacy
Work hard Learn
until it’s Perseverance from the

done past

Strength Patience

Second

chances



Assume

We value... 200d will

Find good Find
in all we beauty in
do the earth

Positivity

Be Support
grateful others
Live well,
laugh
often,

love much



We value...

Efficiency
Healthy Professional
competition development
Being the
Thoughtful
best of who EXCE' lence planning
you are
Recognition Programs of
&. | distinction
appreciation It’s never the
wrong time
to do the

right thing



Eastern
Wyoming
College will
be a

4

acting as a

1{o]§
individual
growth,
community
engagement

and
impact.

EWC VISION STATEMENT »

STRATEGIC DIRECTIONS

Thoughtfully prepare our organization and our people for
changing and dynamic times

Promote high quality, accessible learning experiences
through responsive programs of distinction aligned with
current & future opportunities

Embrace and invest in technology and modern facilities

Positively influence the economy and enhance the quality of
life for individuals, families, the community and region

Recognize and extend our global reach



\ Next Steps

 Develop Vital Initiatives with Data Analysis
Team

e |dentify Key Predictive Indicators (KPI’s)
— Satisfaction (ie., CCSSE)
— Efficiency (ie., retention rates)
— Effectiveness (ie., national test pass rates)
 Develop Action Plans that align with strategic
directions and vital initiatives
— Starts February 27th
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