February

March

April

May

June

August

January

Eastern Wyoming College
Institutional Effectiveness
Strategic Planning Timeline

Strategic Planning Month — Action plans are developed for institutional overall and key
functional areas for the next fiscal year.
Action Plans are summarized.

Action Plan Summaries are reviewed by appropriate committees and groups; and
institutional overall action plans are considered for inclusion in next fiscal year budget.

Board Presentation of New Strategic Plan

Deadline for Strategic Objective Worksheets and Strategic Budget Requests for previous
year strategic plan.

Board Presentation of Final Strategic Plan Report for previous year strategic plan.

Board Presentation of Mid-Year Summary Report for current year strategic plan.
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