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Focus Report 2014—Eastern Wyoming College 

 

Background and History of Eastern Wyoming College 

Eastern Wyoming College was established in September of 1948 in Torrington, 

Wyoming, Goshen County, as the Southeast University Center, an extension of the University of 

Wyoming and part of the Torrington Public School District Number 3.  Originally housed in a 

vacated grade school building, the College moved into a new building in 1968 at its current 

location at 3200 West C Street. 

In 1956, the voters of the Torrington Public School District voted to organize Goshen 

County Community College District as an independent political subdivision of the state with its 

own Board of Trustees. At this time, the name was officially changed to Goshen County 

Community College.  Later that same year the voters added two additional public school 

districts, and in 1958 another public school district was added.  By Fall 1965, all remaining 

school districts in Goshen 

County added to the 

college district.  In 1967, 

the name of the College 

was changed to Eastern 

Wyoming College; and in 

December 1968, the 

name of the college 

district officially became 

the Eastern Wyoming 

Community College District. 

The College moved in 1968 into its newly built facility on West C Street, which was 

named after the Tebbet family who donated the land to the College District. The Tebbet Building 

is located on a forty-five acre site where the College has since built additional facilities.  EWC’s 

first dormitory, now called Eastern Hall, was completed in 1970. The Veterinary Technology 

Building was completed in 1975, expanded in 1986, and further expanded in 2008.  The Large 

Animal Facility was built in 2000 on an acquired northern campus (eight and one-half acres) to 

further complement the veterinary technology program. The Mechanical Arts Building was 

Figure 1:  Eastern Wyoming College, circa 1968 
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completed in 1981 and houses the welding and joining technology program as well as 

agricultural programs including farm and ranch management. The Fine Arts Building was added 

in 1982, and the Activities Center and the Cosmetology Building were both constructed in 1984. 

This project eventually included linking the Tebbet Building to the Fine Arts Building with the 

construction of a Faculty Link in 1985, which houses faculty offices.  

In 1991, the College entered a lease agreement with the Converse County School District 

#1 to acquire a former public school building in Douglas, Wyoming, which has served as the 

Douglas Branch Campus location.  Construction of a roughly 23,000 square foot single campus 

building is currently underway and expected to be completed in Spring 2015.  Designated areas 

include classrooms, laboratories, offices, industrial lab space, and common and reception space.  

The primary source of funding for the 10 million dollar project is coming from a 1 percent 

specific-purpose tax that was voted and approved by the Converse Country citizens. 

In 1991 at the main campus in Torrington, the Activities Center was remodeled to 

accommodate two racquetball courts and a fitness center.  In 1998, a Student Center was 

developed from space formerly occupied by the bookstore, and the bookstore was relocated. The 

Community Training Center was built in 1999. The newest housing unit, Lancer Hall, which 

was completed in 2007, brought student housing capacity to 167.  In 2014, the Board of Trustees 

approved adding two housing wings to Lancer Hall, which will add 48 beds.  The expected 

completion date is Spring 2015. 

In 2012, a new agriculture barn and high tunnel greenhouses were added to the North 

Campus.  The approved Agricultural Technology Education Center (ATEC) will also be located 

on the North Campus in Torrington.  Funding options are being explored for ATEC.   

The College underwent an extensive master facility planning activity in 2013 that 

resulted in providing a direction and vision for facility improvement and expansion for the next 

5-20 years.  The Wyoming Community College Commission, the Wyoming State Building 

Commission, and the Governor recommended the proposed Career and Technical Education 

Center (CTEC), which will house the exemplary welding and joining technology program, 

cosmetology, health technology, and workforce development programs.  The legislature 

approved 20 million dollars for this facility in their 2014 session.  Planning for this building will 

take place in 2014 with an anticipated completion date of 2016.   
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In addition to programs offered at the Torrington and Douglas campus locations, both 

credit and non-credit classes are offered throughout the six-county service area (Appendix R) via 

onsite and distance delivery methods.  Total enrollment of Eastern Wyoming College has 

continued to grow in the last five years.  In 2012-13, the annualized Full Time Equivalent (FTE) 

reached 1,296 while the annualized headcount reflected 2,088.  Approximately 43 percent of all 

FTE enrollment is attributed to the outreach program.  A strong high school concurrent 

enrollment throughout the service area, the Douglas branch campus enrollments, and the 

workforce enrollments contribute to the significant outreach growth of the college. 

 

 

 

 

Enrollments, Staffing, Financial Data 

The data represented in the following tables are an abbreviated summary of the current 

institutional snapshot.  Eastern Wyoming College served 1,934 students in Fall 2012 at the 

Torrington main campus or at one of ten outreach locations.  In Fall 2013, the College served 

1,963 students.  Full-time faculty totaled 47, while adjunct faculty totaled 171. A large majority 

of the faculty are white with few in other race/ethnicity categories. 

Eastern Wyoming College’s fiscal resources are sufficient and well-managed.  Revenues 

and expenses for Fiscal Year 2013 amounted to about $14.6 million each. 

Figure 2:  Eastern Wyoming College, circa 2013 
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Institutional Snapshot (abbreviated)  

Student Demography Headcounts 
 

 

A.  Undergraduate Enrollments by Class 
 
  

Fall 2013 

  

Full-time 686 

Degree-seeking First Year 229 

Degree-seeking Others 302 

Nondegree-seeking 155 

  

Part-time 1277 

Degree-seeking First Year 36 

Degree-seeking Others 222 

Nondegree-seeking 1019 

 

 

Fall 2012 

  

Full-time 677 

Degree-seeking First Year 201 

Degree-seeking Others 284 

Nondegree-seeking 192 

  

Part-time 1257 

Degree-seeking First Year 43 

Degree-seeking Others 294 

Nondegree-seeking 920 

 
 

Fall 2011 

  

Full-time 667 

Degree-seeking First Year 218 

Degree-seeking Others 308 

Nondegree-seeking 141 

  

Part-time 1298 

Degree-seeking First Year 79 

Degree-seeking Others 282 

Nondegree-seeking 937 

 

 

 
 
 

B. Age Range of Undergraduates 

 

Fall 2013 

  

24 and Under 1392 

25 and Over 556 

 

Fall 2012 

  

24 and Under 1309 

25 and Over 623 

 

Fall 2011 

  

24 and Under 1240 

25 and Over 707 

 

Fall FTE Five-Year Comparison 
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Student Retention and Program Productivity 
 

 

A. What percentage of your first-time, full-time fall entering undergraduate students in the 

previous year returned for study during the fall semester on which this report is based?  

Please provide the following data in aggregate and with breakdowns by race/ethnicity per 

IPEDS categories. 

 
 

Table 1 

First-Time, Full-Time Student Retention by Race/Ethnicity 

  
Black 

American 

Indian 

 
Hispanic 

 
White 

Total 

Males 

Total 

Females 

Total 

Students 

 M F M F M F M F    

Entering 

Fall 2012 
3 6 2 5 6 6 84 88 95 105 200 

            
Returning 

Fall 2013 
3 3 2 2 2 3 52 56 59 64 123 

            
Percent 

Retained 
100% 50% 100% 40% 33% 50% 62% 64% 62% 61% 62% 

 
Note:  There was no data reported in the following categories:  Asian, Native Hawaiian/Pacific 

Islander or Non-Resident Alien. 
 
 

B. List, by discipline and by name of test, the separate pass rates of undergraduate, and 

graduate/professional students sitting for licensure examinations as appropriate. 
 

 

Table 2 

Licensure/Certification Pass Rates 

Graduated in 2011-2012 and Took Test in 2012-2013 

Program Licensing Entity Pass Rate 

Hair Technician Wyoming Cosmetology Board 100% 

Cosmetology Wyoming Cosmetology Board 100% 

Veterinary Technician 
Veterinary Technician National 

Examination 
92.3% 

Welding & Joining Technology American Welding Society Certification 96.2% 
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Faculty Demography 
 

A. Indicate the headcount of faculty in the full-time and part-time categories according to 

highest degree earned. 

 

Full-time Faculty Fall 2013 Semester 

Doctorate Degree:  12 

Master Degree:  19 

Bachelor Degree:  9 

Associate Degree:  7* No Degree:  0* 

*All CTE Instructors with Industry Credentials 

 

Adjunct Faculty Fall 2013 Semester  

Doctorate Degree:  4 

Master Degree:  93 

Bachelor Degree:  66 

Associate Degree:  4* No Degree:  4* 

*All CTE Instructors with Industry Credentials 

 

B. Indicate the headcount of faculty in the full-time and part-time categories according to 

each of the following breakdowns. 

 

 

 

Table 3 

Faculty Headcount by Gender 

Gender Full-Time Faculty Percent Adjunct Faculty Percent 

Female 23 48.94% 92 53.80% 

Male 24 51.06% 79 46.20% 

    Totals 47    100.00% 171     100.00% 

Table 4 

Faculty Headcount by Race/Ethnicity 

Race/Ethnicity Full-Time Faculty Percent Adjunct Faculty Percent 

Asian 0 0.00% 1 0.58% 

Hawaiian/Pacific 

Islander 
0 0.00% 4 2.34% 

Hispanic 1 2.13% 1 0.58% 
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*Error due to rounding 

 

Benefitted Employees 

A. Benefitted Employees by Race/Ethnicity 

Table 5 

Total Benefitted Employees by Race/Ethnicity 

Race/Ethnicity Number of Employees 
Percentage of Total 

Employees 

Asian 1 0.75% 

Hispanic 8 6.02% 

White 120 90.23% 

Two or More Races 3 2.25% 

Unknown 1 0.75% 

Total Benefitted Employees 133 100.00% 

 

B. Benefitted Employees by Gender 

Table 6 

Total Benefitted Employees by Gender 

Gender Number of Employees 
Percentage of Total 

Employees 

Female 76 57.14% 

Male 57 42.86% 

Total Benefitted Employees 133 100.00% 

 

 

 

White 44 93.61% 144 84.21% 

Two or More 1 2.13% 0 0.00% 

Undisclosed 1 2.13% 21 12.28% 

    Totals 47 100.00% 171 99.99%* 
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Financial Data 
 

A. Actual Unrestricted Expenses 
 

 

Table 7 

Actual Unrestricted Expenses 

Expenses 2012-2013 2011-2012 

Instructional/Public Service/Academic Support 6,680,670 6,479,892 

Student Services 1,406,546 1,376,444 

Operation & Maintenance of Plant 1,890,558 1,858,521 

Institutional Support 3,121,026 3,000,355 

Auxiliary Enterprises/Transfers 1,562,857 1,721,216 

Total $14,661,657 $14,436,428 

 

 

B.  Actual Unrestricted Revenues 
 

 
 
  

Table 8 

Actual Unrestricted Revenues 

Revenues 2012-2013 2011-2012 

Tuition & Fees (Gross) 3,193,363      3,118,482 

State/Local Appropriations 10,970,247   10,507,580 

Investment Income 21,163 26,634 

Auxiliary Enterprises (Gross) 1,307,292     1,326,135 

Other  Revenues 192,673        182,479 

Subtotal $15,684,738 $15,161,310 

Less:  Unrestricted Scholarships   (1,037,887)     (910,208) 

Total $14,646,851 $14,251,102 
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Accreditation History 

Eastern Wyoming College was granted Correspondent status by North Central 

Association in 1969. This status extended to 1970 to allow the College time to submit a 

comprehensive status study in application for Recognized Candidate for Accreditation status in 

May 1972. The College was approved for a continuation of that status in December 1972. 

Initial accreditation was granted in November 1975 with the next comprehensive 

evaluation scheduled for 1980. The 1980 evaluation team visit resulted in continued 

accreditation for the College at the associate’s degree-granting level with a required focus 

evaluation scheduled for 1985-86 to review administrative organization and long-range program 

planning. A request was filed by the College to postpone that focused evaluation visit to October 

1986. That focused evaluation visit resulted in a required report which was filed on October 31, 

1987, to reflect how the institution had responded to needed improvements in the institutional 

organizational chart and administrative position descriptions. A Five-Year Plan was required to 

show how the College was responding to long-range planning. These reports were accepted by 

the Commission. 

The next comprehensive evaluation was scheduled for 1990-91.  Eastern Wyoming 

College was approved for continued accreditation for ten years with the next comprehensive 

evaluation scheduled for 2000-2001. Three reports were required in the intervening years:  a 

report focusing on the development of an institutional long-range plan and a full response to 

Criterion Three, assessment of student learning, in 1993; evaluation of the College’s progress in 

achieving the goals and objectives included in the previously submitted long-range plan in 1995; 

and an evaluation of progress toward the 1995 revision of the long-range plan in 1997.  All three 

reports were accepted; however, an additional 1998 planning document was required and 

accepted. 

In 2000, the comprehensive self-study was reviewed and the team visited in February 

2001.  Following this team visit, the College was again granted a ten-year re-accreditation, with a 

progress report required in the intervening years.  In February 2004, the interim focus report was 

filed, including a report on strategic planning, use of assessment data to improve student 

learning, credentials of faculty teaching general education, and the general education component 

of the AAS and certificate programs.  The progress report was accepted by the Higher Learning 
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Commission in a letter dated April 8, 2004, and no further action was required until the next 

comprehensive evaluation which was scheduled for 2010-2011. 

Additionally, the College worked to further develop its distance learning program.  

Following a Request for Institutional Change in 2005, an HLC team visited in April 2005. The 

result of that visit was reflected in a letter dated October 21, 2005, which indicated that the 

“Institutional Actions Council voted to extend your accreditation to include distance delivery of 

Associate degree programs in Interdisciplinary Studies, Criminal Justice, and Business 

Administration.” 

In 2010, a comprehensive evaluation visit was held October 25-27.  The self-study report 

submitted was a special emphasis project, Foundations of Excellence, focusing on the first year 

of college.  A full ten-year accreditation was granted with the next comprehensive visit 

scheduled for 2020-2021.  However, a focus visit was required to address the issue of diversity 

as highlighted in the following text box from the recommendation statement of the final report.  

In the meantime, Eastern Wyoming College was accepted into the Open Pathway for its 

accreditation method.    

 

Need for Focus Report and Visit in 2014 

In the Review of Recommendations from the Comprehensive Evaluation Visit held on 

October 25-27, 2010, the accreditation team recommended a follow-up focus report and visit.  

The date for the visit has now been set for October 5-6, 2014.  On page 26 of the Report of a 

Comprehensive Evaluation Visit, a Focus Visit was indicated for 2014-2015 to review 

institutional efforts to closer mirror the diversity of the institution’s community as follows: 
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Rationale and Expectations 

The team spent a great deal of time reflecting on the comments of staff, faculty, 

community members, and the written complaints received by the Commission.  In 

addition, issues related to diversity in the curriculum, the demographics of the EWC 

population, staff, and faculty, and the desire to strengthen global awareness in all 

aspects of the College’s culture were identified in the EWC’s HLC self-study and in 

the FOE self-study.  Evidence for on-going concerns with diversity is presented in 

Criteria 1, 4, and 5 of this report.  It should also be noted that the team also found 

evidence in its conversations with members of the academic community (which 

included staff, faculty, students, and administrators) that an awareness of these issues 

exist and that those charged with addressing them are sincere in their intent to 

improve their policies and practices that underpin operational activities in support of 

diversity on its campuses.  Given this pattern of evidence, the team recommends a 

focus visit in 2014/15 to enable EWC to show evidence that it is making progress in 

the support of a more diverse student enrollment and in staff recruiting.  The team 

recommends that EWC address the following objectives in preparing for the focus 

visit. 

 College will demonstrate upward trends in percentage of ethnic diversity in the 

student body that is more reflective of the regional minority populations that 

EWC serves. 

 College will demonstrate upward trends in the percentage of ethnic diversity of 

the employees of EWC that is more reflective of the regional minority 

population that EWC serves. 

 College will develop a plan and implement a series of employee development 

workshops focusing on awareness, understanding and serving regional minority 

populations. 

 College will demonstrate student engagement in multi-cultural diversity in 

curricular and co-curricular activities. 

 EWC may wish to make use of input from members of the minority 

communities in its district in designing services to support minority students and 

in supporting the employment of minority staff. 

Quoted from page 26 of Report of a Comprehensive Evaluation Visit 
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Diversity Activities Since 2010 

Eastern Wyoming College responded by developing a number of systemic improvements 

and initiatives by which these concerns would be addressed.  Over time, the overall College 

culture has started to change, which in turn has resulted in departmental, student club, staff and 

faculty-initiated activities showing that the activities are becoming more grassroots in nature. 

 

Diversity Committee 

Eastern Wyoming College formed a Diversity Committee in Spring 2011, which was 

initially chaired by the President and Vice President for Learning.  It is currently chaired by two 

vice presidents including the aforementioned Vice President for Learning and the Vice President 

for Student Services.  Improving diversity at the College was identified as an initiative in the 

special emphasis self-study completed in 2010 even before it was indicated in the report from the 

accreditation team.  The 32-member Diversity Committee includes administrators, faculty, staff, 

and student members (Appendix A).  Regular monthly meetings are held (Appendix B).  Figure 

3 shows a picture of the Diversity Committee members.  Subcommittees were named and several 

directions and goals were developed, as explained in the following paragraphs. 

 

 

 

Figure 3: Diversity Committee Members 
Back Row from Left to Right:  Chris Wenzel, David Banville, Lynn Wamboldt, Dee Ludwig, Rex Cogdill, John Nesbit, 
Kaitlyn Steben and Susan Stephenson 
Middle Row:  Gwen Yung, Becky McAllister and Patsy Velázquez   
Front Row:  Mike Durfee, Karen Posten, Kimberly Russell, John Hansen, Stuart Nelson and Mai Lee Olsen 
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Awareness and Information 

 A subcommittee developed a designated spot on campus entitled El Rincón (The Corner).  

The Corner includes a display case, a bulletin board with “Welcome” in all 19 languages from 

countries and parts of the United States represented by the student body, and a bulletin board, 

titled “Where in the world are 

you from?”, which allows 

students and others to put 

push-pins into the locale they 

call home.  This is a bulletin 

board with maps (regional, 

U.S., and World) where 

students were encouraged to 

“pin point” their home town.   

The Corner is also where 

activities are announced, 

special months are recognized, such  

as Black History Month, Women’s 

History Month, or Hispanic Awareness Month (Appendix C).  Campus site visitors may also 

reserve The Corner area for displays or to visit with students. 

 

Professional Development 

Numerous professional development activities were undertaken.  A well-known 

consultant, Peter Vogel from Culture Prep Inc., was engaged to provide in-service activities and 

help promote an accepting and positive campus climate.  A contract, signed in June 2011, 

outlined work with Peter Vogel over the course of eight months.  He administered and analyzed 

the Cross Cultural Climate Assessment, which was given to all employees.  The results were 

shared with the campus community, with the Diversity Committee serving as the steering 

committee.  This report was finalized in March 2012.  The report also referenced the 

Foundations of Excellence survey results which had been given to both students and faculty and 

staff.  Vogel presented to the entire college campus during a fall in-service in 2011 (Appendix 

D).  During the Spring 2013 In-Service session, a Hispanic Student Success Presentation was 

Figure 4:  Corner Welcome & Display Case 
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presented by the two co-chairs of the Diversity Committee.  Peter Vogel quoted from Richard 

Rohr, “We do not think ourselves into new ways of living, we live ourselves into new ways of 

thinking.” 

Other professional development activities have included sending five employees to a 

Noel-Levitz Conference—Student Recruitment Marketing & Retention, July 26-28, 2011.  One 

enlightening session on diversity included “Ensuring America’s Future by Increasing Latino 

College Completion:  A Roadmap for Action.”  This information was later shared with a broader 

campus-wide audience.  Ten EWC employees and three students enrolled in a Conversational 

Spanish credit class held Spring 2012.  Employees had tuition and textbooks covered by 

professional development dollars.   During the Spring 2014 in-service, twenty staff and faculty 

attended a session entitled “Safe Zone Training”, which was presented by two staff members.  

Discussion about this proposal is ongoing.   

These various activities, along with others, served to raise awareness levels of employees 

and encouraged acceptance and tolerance.  Furthermore, it helped the institution focus on current 

practices involving student advising and retention. 

 

Reaching out to Community 

The College reached out to the Hispanic Community and hosted a community forum at a 

town hall meeting on January 12, 2012, held in the St. Rose Catholic Parish Hall.  Peter Vogel 

helped facilitate this forum, which included several key questions or themes.  In addition to a 

chili supper, community surveys, and a short presentation, comments from audience members 

were encouraged.  Open and frank conversations took place, and many people indicated they felt 

positive about the efforts and took the criticisms as opportunities to improve our College’s 

service to all.  As President Tom Armstrong noted in a guest editorial in the Torrington Telegram 

on November 8, 2012, “This deliberate ‘opening-the-doors-wider’ approach seeks to assure all 

students, parents, families, friends and community members, along with all faculty and staff, that 

EWC provides a safe and secure educational environment that promotes dignity and respect for 

all persons seeking to improve themselves and enhance their future opportunities” (Appendix E). 

Two additional Community College Information Nights have been held since that initial 

effort—one in Spring 2013 and one in Fall 2013.  The College has systemized plans to hold these 

events on a regular basis (Appendix F). 
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 The newest initiative was a multi-cultural visitation day which occurred on January 31, 

2014.  Working closely with the high school counselors and school district administration, the 

College specifically invited 

all junior and senior Hispanic 

students from Goshen County 

to this informational event.  

This complements other 

ongoing efforts that the 

College engages in on a 

yearly basis, such as College 

Planning Days, Technology 

Day, and Visitation Day.  

 

In the same newspaper 

guest commentary by President Armstrong in the Torrington Telegram on November 8, 2012, 

the President also stated, “As a college and community, we can do more to educate all students 

and families on the benefits of college...”  In addition, a publication entitled the Year End 

Review (Appendix G) was distributed to faculty and staff at an all-campus in-service.  In 

addition, it was mailed out to those invited to the town hall meeting, chamber, newspaper, 

Foundation, Trustees, and Rotary.   

 

Curricular Topics 

 

 The faculty and instructional areas of the College emphasized and expanded the teaching 

of diversity topics in many of the credit courses.  Part of the general education requirement, 

HMDV 1000 College Studies course, is required of all freshmen and transfer students if they 

transfer in fewer than 30 credit hours.  The College Studies teaching group developed a common 

guide which enabled consistency between the multiple sections taught by both full-time and 

adjunct faculty.  An entire unit on diversity was added, which included common objectives such 

as understanding diversity and the source of our beliefs, seeking diversity on campus, and 

discrimination, prejudice, and insensitivity on college campuses.  Along with the various 

activities that the instructors have developed, this common approach has emphasized the 

importance of developing an understanding and encouraging tolerance among our college 

Figure 5:  Multi-Cultural Day at EWC 
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community.  As reflected in Appendix H, the instructors have developed creative ways to engage 

the students in conversation and thought about diversity. 

 Other courses which emphasize diversity also contribute towards the fulfillment of the 

general education requirements in categories such as American and Wyoming Government, 

social science, visual and performing fine arts, humanities, or cultural awareness.  The AMST 

2110 Cultural Diversity in America course, is entirely devoted to the study of diversity in the 

United States.  For the course diversity is defined broadly and includes religion, race, age, 

gender, sexual orientation, socio-economic status, and health and illness.  One of the activities in 

this course has the students compare two children with different backgrounds and analyze their 

advantages and disadvantages.  Another example is the ENGL 1010, English I Composition 

course in which one instructor has achieved great results by assigning students to make an 

argument about discrimination or silencing of a particular group.  Students have written papers 

on discrimination and stereotyping of single parents, pit bull owners, and LGBTQ students along 

with others.  The EDUC 2220, Multicultural Education course, is a requirement in education 

programs that builds upon the skills for future teachers and focuses on the multicultural activities 

which can be incorporated across the curriculum.  Other examples can be found in Appendix H. 

 

Campus Programs 
 

Athletics 

 Eastern Wyoming College currently supports five athletic teams including women’s 

volleyball, men and women’s basketball, men’s golf, and rodeo.  These athletic teams add to the 

student diversity of campus.  The ethnic representation of the teams has increased from 12 

percent in 2011-2012 to 20 percent in 2013-2014.  Athletes totaled 108 in 2013-2014, of whom 

22 were of a different ethnicity than white.  Of the 22, 15 were black or African American, four 

were Hispanic, and three represented American Indian, Asian, and Hawaiian/Pacific Islander.  

Most of the student athletes live in on-campus housing and are active participants in campus life 

and clubs in addition to their team sport.  The following table shows race and ethnicity by sport 

for the last three years. 
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Table 9 

Student Race and Ethnicity by Sport 
                              2011-2012 

                    Sport 

Person IPEDS Race/Ethnicity Description GF MB RO VB WB 
Grand 

Totals 

Percentage 

of Total 

American Indian  1 1   2 

10/82 = 

12.20% 

Asian      0 

Black or African American  4   2 6 

Hawaiian/Pacific Islander      0 

Hispanic   1  1 2 

White 6 5 41 10 10 72  

Grand Totals 6 10 43 10 13 82  

  

                             2012-2013 

                     Sport 

Person IPEDS Race/Ethnicity Description GF MB RO VB WB 
Grand 

Totals 

Percentage 

of Total 

American Indian  2 1   3 

17/96 = 

17.71% 

Asian     1 1 

Black or African American  6   4 10 

Hawaiian/Pacific Islander   1   1 

Hispanic   1  1 2 

White 8 6 40 15 10 79  

Grand Totals 8 14 43 15 16 96  

  

                             2013-2014 

                     Sport 

Person IPEDS Race/Ethnicity Description GF MB RO VB WB 
Grand 

Totals 

Percentage 

of Total 

American Indian  1    1 

22/108 = 

20.37% 

Asian     1 1 

Black or African American  10   5 15 

Hawaiian/Pacific Islander   1   1 

Hispanic  1 1  2 4 

White 7 7 50 13 9 86  

Grand Totals 7 19 52 13 17 108  

Key:  GF (Golf); MB (Men’s Basketball); RO (Rodeo); VB (Volleyball); WB (Women’s Basketball) 

 

GEAR UP 

 Eastern Wyoming College has participated in the statewide Gaining Early Awareness and 

Readiness for Undergraduate Programs (GEAR UP) activities for the last ten years.  This 

federally funded program provides students with academic opportunities to fulfill entrance 

requirements for postsecondary education.  While more than 2000 students in Wyoming are a 

part of the program, Eastern Wyoming College alone supports 400 students.  At this point, the 
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EWC GEAR UP staff report that the College has students in all middle school and high school 

attendance centers in the service area.  The number of Hispanic students in this group now totals 

15 percent, a number that has continued to grow in the last several years. 

With a goal of increasing the number of students from low-income communities 

becoming academically prepared to enroll in and succeed in higher education, GEAR UP offers 

academic preparation, teacher professional development, college awareness activities, tutoring, 

mentoring and scholarship opportunities for students who complete the program and engage in 

postsecondary education.  Additionally, GEAR UP works to align curriculum between middle 

and high schools and higher education, and encourages parents to provide support to their 

children with their studies at home.  All low-income seventh and eighth-grade students in GEAR 

UP schools are eligible to participate, and the program tracks the students’ progress through their 

school years and into their freshman year of college. 

   

 

Figure 6:  GEAR UP group on recent field trip 

Adult Basic Education 

 The Adult Basic Education program supports students pursuing high school equivalency 

certificates, workforce literacy, Transitions to College, English as a Second Language (ESL), and 

El Civics.   This program serves community members throughout the service area at the 13 

different outreach sites and helps them improve basic literacy skills.  Current statistics reveal a 

higher percentage of Hispanic students in this overall population.  In the 2012-2013 database and 

report to the state, EWC recorded about 20 percent of the 219 students with 12 or more contact 

hours as falling into the Hispanic/Latino classification.  Students from the Adult Basic Education 
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program often matriculate as credit college students.  In 2012-2013, 63 students, including seven 

Hispanic students, matriculated on to college or a training program.  Information is presented in 

a bilingual format (Spanish) for many programs including ABE and Financial Aid (Appendix I). 

 

Bridges Out of Poverty 

 The College recognizes that diversity has a broad range of meanings and determined that 

a primary goal was to help overcome barriers for prospective learners interested in attending 

college.  The EWC six-county service area includes some of the poorest counties in Wyoming.  

According to 2010 U.S. Census data, Crook, Platte, Goshen and Niobrara counties are ranked in 

the bottom half of the Wyoming counties list for estimated per capita income.  Many of the 

College’s students are first-generation students whose parents never attended college.  Poverty is 

a barrier that cuts across race and ethnicity lines.  Professional development activities and 

campus initiatives have included a variety of activities and information pieces relating to 

reducing barriers.    

 Several in-service sessions included speakers and information presentations on “Bridges 

 Out of Poverty.”  Evaluations of these sessions indicated the faculty and staff appreciated the 

information and learned the concepts and principles behind helping students achieve success 

when they come from backgrounds which may include many barriers to education.   Well-known 

speakers including Jim Ott from aha! Process, Inc., spoke on “Bridges Out of Poverty” and First 

Generation characteristics during the Spring 2012 in-service.   Later that fall, another speaker 

from aha! Process, Inc., Terrie Dreussi-Smith, spoke on “Bridges Out of Poverty: Strategies for  

Communities” on August 20 at an evening session that was open to the community, and on 

August 21 during fall in-service on the topics of  “Applying Bridges Concepts” and 

“Understanding and Engaging Under-Resourced College Students” (Appendix J). 

 As a follow-up to the in-service sessions, the College ordered more than thirty copies of 

the book “A Framework for Understanding Poverty” for all Diversity Committee members and 

others who requested them.  This theme has been prevalent in many activities during the last few 

years.  For example, the officer team of the Phi Theta Kappa student honor society conducted a 

study of the Framework information and utilized their understanding of the importance of skill 

building as a bridge out of poverty to tailor a community service project for children in 

Torrington.  Staff and faculty participated in a teleseminar, “Working with Parents”, with Jim 
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Ott, aha! Process Inc. on March 14, 2012.  Another teleseminar—“The Tyranny of the Moment: 

Through the Triple Lens”—was presented on September 10, 2012, by the co-author of “Bridges 

Out of Poverty: Strategies for Professionals and Communities,” Phil DeVol.  School district 

administrators and counselors were invited to attend these sessions. 

 In addition, a new human development class (Students by Design) was developed which 

utilized a textbook from the series.  Many of the concepts have been utilized in the Summer 

Bridge Program, which helps students who have tested into two or more developmental levels of 

reading, writing, or mathematics.  The Summer Bridge Program expanded its enrollment in 2012 

and 2013, and has proven to help high risk students be more successful in both academics and 

retention.  Of the 55 Bridge Program participants from the last three years, 13 of them have 

represented ethnic minorities.  This translates into almost 24 percent of the total Bridge 

participants, while 11 percent have been Hispanic.   

 

Other Diversity Activities 

 A variety of other diversity activities have occurred on campus during the past few years.  

For example, the College hosted an International Studies Speaker Series in collaboration with the 

University of Wyoming.  Specific topics included a “Genocide Prevention and Action” 

presentation on November 10, 2010; the “Afghan Women’s Project—10 Years Later” on March 

25, 2011; and “Assessing Afghanistan” on October 28, 2011.  Another session hosted by 

Community Education was “White Gold Laborers” with Gabe and Jody Lopez.  This 

presentation chronicling the sugar beet industry in the Platte Valley in Wyoming and Nebraska 

was held on September 21, 2011, at noon, which was mostly attended by students and staff.  An 

additional evening session included and welcomed community members.   A well-attended 

Workforce Alliance Meeting Presentation on “Personal Attention Reduces Poverty” was held on 

May 24, 2012.   

 The article, “White Privilege: Unpacking the Invisible Backpack” by Peggy McIntosh 

was shared with the Diversity Committee and Leadership Team (Appendix K).  The Diversity 

Awareness Celebrations Tool Kit was ordered and information disseminated in April 2011.  The 

Business & Technology Division developed a diversity poster in 2011 (Appendix L).  

 In addition, webinars have been ordered and hosted on pertinent subjects including one 

entitled “Success Strategies to Recruit a Diverse Faculty” held on February 9, 2011.  Another 
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webinar, “Diversity Competency Skills on Campus:  Keys to Avoid Communication Traps” was 

hosted on November 30, 2011. 

 An ongoing effort has been the Monthly Diversity Posters which have been purchased to 

go along with the Diversity Calendar and the various Corner displays.  The posters for the 

monthly themes are displayed in the Student Center and in the hallways throughout the College 

and student housing areas.   

 Another noteworthy activity was the annual Breast Cancer Awareness Volleyball Game.  

At this event, both volleyball teams wore pink.  Students and other attendees were also 

encouraged to wear pink.  Candy with bilingual Spanish and English messages was handed out to 

all participants.  Student clubs also participated in the event, such as the Cosmetology Club, 

which held its annual Support Breast Cancer Awareness fundraising activity. 

 With faculty and student interest and support, a new student club was formed and named 

the Gay Straight Alliance (GSA) in November 2011.  The club continues to be active and has 

engaged in a number of awareness-raising activities on campus.  One recent example was after 

the students came back from a conference in Denver where they became more aware of the 

language in policies and practices.  The students requested a change from “sexual preference” to 

“sexual orientation” which was made to personnel policies and reflected in student information 

such as the student handbook and the college catalog.  Student representative and their sponsor 

attended the Board of Trustees meeting when this change was adopted (Appendix M). 

 The College community has developed other activities involving students, staff, and 

faculty. The list of Diversity activities is quite extensive and reflected to some degree in the 

following table and in the resource room.   

 

 

 

Table 10 

Diversity Activities and Initiatives 

 

The Financial Aid Information (FAFSA 

Application, EWC Steps for Completing 

Financial Aid Applications) was translated into 

Spanish and prepared for distribution. 

 

Eastern Wyoming Arts Council sponsored Los 

Guadalapanos Folkloric Dance Group & 

Cascada de Flores Musical Traditions of 

Mexico and Cuba on February 10, 2012. 
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National Native American Month, November 

Posters, Bookmarks, Corner Display. 

Social Justice Month 

Groups of students attended the Shepherd 

Symposium on Social Justice at the University 

of Wyoming three years in a row. 

 

Douglas Campus held brown bag lunches all 

Spring 2012 semester, February-Black History 

Month; March-Exploring Gender Roles; April- 

Honoring Sexual Diversity; May-Cinco de 

Mayo/Hispanic Culture Celebration. 

Sculpture and American & Wyoming 

Government classes created visual display of 

social justice using art as a medium for 

communication.  Other groups created more 

“boxes” and all were displayed across from 

Student Services and in The Corner display 

case. 

Cultural Competency Training, professional 

development at Laramie County Library, 

several staff in attendance. 

Sexual Harassment In-Service Session for 

employees, Kristi Radosevich, Associate 

Attorney at Hickey & Evans. 

April 2012—“Child Soldiers:  A Voice for the 

Voiceless” presentations at noon and 7 p.m. by 

John Hansen, Dr. Patterson, Larry Curtis, Anne 

Hilton, and theater students. 

Student Senate and Gay Straight Alliance gave 

away 200 T-shirts with Martin Luther King 

quote, “Injustice anywhere is a threat to justice 

everywhere." 

Wyoming Humanities Council Speaker, 

Audrey Cotherman presented on “The Role of 

Public Education in Developing Citizenship.” 

 

Latinidad Display in Library in October of 

2012. Display was from Wyoming State 

Museum and highlights the Mexican/Hispanic 

heritage of Wyoming.  

International Studies Series on Understanding 

the China-United States Challenge was on 

Globalization, Economic Development, and “A 

Future of Shared Dependence” presentation 

was on November 12, 2012, at 6 p.m. and had 

guest speakers from Shanghai University. 

Lakota Sioux Indian Ledger Drawings were 

displayed in November of 2012 in the library 

from Wyoming State Museum for Native 

American Heritage Month. 

 

Student Success Series, several workshops 

aimed at helping students be successful in 

college—Spring 2012 (flyer). 

 

International Studies (UW) The Healing Fields 

with Mark Jenkins—“The Legacy of War and 

the Search for Miss Landmine Cambodia” 

March 8, 2012, noon and 7 p.m. 

Autism Workshop at In-Service Session, Betty 

Carmon, Outreach Parent Liaison; Parents 

Helping Parents of Wyoming Inc. 

“Diversity is in our DNA” display for Oct-Nov 

2012 by GEAR UP – Display Case. 

 

Martin Luther King Day Recognition, 2012—

Cookie Break, All Employee Update on 

Diversity Initiatives, Library Display in 

Hallway—“I Have a Dream” speech. 

Library Tidbits newsletter—published monthly 

includes Diversity Topics of the Month. 

Cafeteria provides meals throughout the year 

celebrating various cultures and ethnicities. 

 

Library Bulletin Display for Fall 2011 

displayed a variety of book covers and quotes 

to celebrate diversity. A banner read “Variety 

is the Spice of Life—Celebrate Diversity!” 
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Scavenger Hunt and a Unity Tree for Equality 

sponsored by two student clubs, the Gay 

Straight Alliance and the Art Club.  Students 

participated in the Scavenger Hunt on 

November 29, 2012 and decorated a Unity 

Tree for Equality. 

African American Life in Wyoming – WY 

State Museum collection - Photographic 

display in Library – Jan – Feb 2013; KOTA 

Territory News – EWC celebrates Black 

History Month.  Library sponsored “Blacks in 

Wyoming” with Dr. Byrd – March 8, 2013. 

 

Cultural Competency Training – May 1, 2013 

– EWC hosted the event in the EWC 

Community Training Center – Sponsored by 

Wyoming Office of Multicultural Health and 

EWC. 

HIST 2490 North American Indian History- In 

depth Study of Sites.  Spring 2013 course 

enrolled 12 students and two sponsors traveled 

to sites including Mesa Verde National Park, 

Santa Fe, Petroglyph National Monument, 

Blackwater Draw excavation site, and Taos, 

NM.  The students later presented to the Board 

of Trustees. 

Veterans Day – November 11, 2013 – The 

EWC Library presented a program including 

guest speaker Wyoming Senator Mike Enzi, 

the EWC Choir, and Taps by EWC employee 

Aaron Bahmer.  More than 500 people 

attended the event. 

The Eastern Wyoming Arts Council sponsored 

a performance by Mick Maloney, Irish 

musician and folklorist, December 2013.  

Maloney combines the careers of folklorist, 

musicologist, arts presenter and advocate, 

professional musician and professor of music 

and Irish studies. 

Four EWC students and two EWC instructors 

attended the Wyoming Governor Matthew H. 

Mead’s Business Forum held November 19-20, 

2013.  The forum included local, regional, and 

national speakers who shared business success 

stories, opinions on national events, and 

discussion panels on issues that Wyoming will 

face in its future.  

January 21, 2014—Dr. Taylor Haynes 

presented information on community colleges 

and their relationship with economic 

development, diversity and his time served as a 

trustee.  Haynes, an accomplished physician, 

engineer, and rancher served for twelve years 

as a trustee on the University of Wyoming 

Board of Trustees.  Dr. Haynes is also running 

for Wyoming Governor in 2014.   

Safe Zone Session during January 2014 In-

service—Co-presenters explained purpose of 

establishing safe zones and engaged audience 

in next-steps conversation. 

The lecture presentation, “Does Gender Matter:  

How Feminist Art Historians Change the Way 

We See,” by art instructor, John Cline in 

recognition of Women’s History Month, 

March 2014. 

April 23, 2014—Peterson Farm Bros. 

presented Advocating Agriculture through 

Social Media—Admission for this event was a 

free-will donation of non-perishable food items 

for the local Food Pantry. 

In May 2014, five members from the Diversity 

Club along with club sponsors traveled to 

Denver to dine at Casa Bonita and to attend the 

Cinco de Mayo festivities held at the Civic 

Center. 
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Student Diversity Club 

Interest was shown when 36 students signed up for the newly formed Student Diversity 

Club on March 4, 2012.  Two staff members volunteered to co-sponsor the group.  The students 

developed a constitution, bylaws, and elected officers.  During their first year, the club held a 

Craft Night.  The students made traditional piñatas in April 2012 and then took these to the 

Goshen County Care Center (mostly seniors) and to Torrington Learning Center for pre-school 

children. They also broke a piñata at a Diversity meeting.  The Club prepared the “Holidays 

Around the World” display for November and December 2012 in the display cabinet.  Student 

members participated in the community Halloween Trunk Trick-or-Treating for the last two 

years. 

 Other activities undertaken by the Club include sponsoring field trips such as to Old Fort 

Laramie National Historic Site, the Native American PowWow on the Windriver Indian 

Reservation, and the much acclaimed Cinco de Mayo celebrations in Denver in May 2014.  The 

club created a corner display for Native American Month.  In addition to receiving funding from 

the Student Fee Allocation Committee, the Cultural Diversity Club sponsored three 50/50 

drawings in 2012 to help defray expenses of the club, and sponsored the concession stand for a 

high school game hosted at EWC.  The Club has become an active and vital group on campus 

(Appendix N). 

 

The Freds 

 “The Fred Factor—How Passion in Your Work and Life Can Turn the Ordinary into the 

Extraordinary” was presented by nationally renowned author, Mark Sanborn, at a conference in 

Denver in July 2012 and attended by several staff members.  Shortly thereafter, an EWC 

volunteer group of “Freds” was organized comprised of mostly staff members who do not have 

normal advising duties.  The EWC Freds attended eight one-hour training sessions throughout 

the rest of the summer.  This effort is unique to EWC and was presented as a retention initiative 

at a statewide community college conference.   

 The EWC Freds then began their duties that fall by calling all of the new students who 

were attending college—not as an advisor, but as a friend and someone who could help them 

navigate the services or offices at EWC.  The students were mostly first-generation and/or low 

income.   The Freds have continued to be assigned students to mentor.  Again, while not defined 
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on ethnic or racial lines, many of our first-generation students are Hispanic.  Students have 

appreciated the friendly phone call that reminds them to register for the next semester as well as 

extending that other “connection” beyond that of an academic advisor.  More EWC Freds are 

being recruited for the 2014-2015 academic year.  Students have indicated they appreciate the 

special interest being shown by staff members for their well-being.  The Community College of 

Student Engagement (CCSSE) shows that students are more likely to persist in college when 

they feel connected to the college, and the staff and faculty.   

 The EWC Freds were honored at an in-service session in January of 2013 by their peers, 

but also by another nationally acclaimed speaker, Taylor Scott, who spoke on the importance of 

being a Fred.  He is the only Mark Sanborn-approved speaker on the subject.  His topic was 

entitled, “Be a Fred…continually create new value for those you live and work with through 

dedication, passion and creativity,” and the session was attended by all employees (Appendix O). 

 

Diversity Coordinator Position 

Whereas the initiatives and efforts made by the Diversity Committee and others have had 

a positive impact on the campus culture, it became apparent that it would be beneficial to target 

specific efforts at increasing and retaining Hispanic students.  Thus, the College developed and 

afforded a part-time Diversity Coordinator position.  This 10-hour dedicated per week position is 

held by a long-term employee who knows the Goshen County Hispanic community well.  The 

employee is available all week and will meet with students as necessary.  She maintains a log of 

her contacts and initiates calls to the students to check on their progress or to see if there are any 

concerns.  She also has informal communications with people in the community since she is a 

well-known resource at the college.   Specific job responsibilities were assigned to the position 

as illustrated in the list below (Appendix P): 

 Support the College’s efforts to increase the level of diversity-related activities on 

campus. 

   

 Work with EWC faculty/staff/supporters to develop “family college information 

sessions” for Hispanic families once each semester. 

 

 Meet with Hispanic families as needed to explain or interpret college information, 

or help with admissions, facility tours or registration process. 
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 Serve as a co-advisor for targeted students working closely with the student’s 

academic advisor. 

 

 Serve as a co-sponsor, along with the Vice President for Learning, of the student 

Diversity Club. 

 

 The Diversity Coordinator provided summaries of her activities at the end of the Fall 

2013 and Spring 2014 semesters (Appendix Q).  One of her most important activities is to serve 

as a co-advisor to the students and to help with retention efforts.  An excerpt of one of her reports 

follows: 

In the weeks following registration, I contacted the Hispanic Students to see if they have 

gotten all their books, understand the format of the class, and if they are having any 

concerns about a class.  . . . Students stop by the office to visit with someone who is from 

their culture and can relate to what they are talking about . . . . .  On November 19th our 

Community Information Night was held . . .  one of the comments was, “Wow, the 

College came to the barrio, that’s awesome” (Appendix Q).   

 The EWC Diversity Coordinator position is supported by the regular budget and the 

College also has a line item in the budget to support various diversity initiatives. 

 

International Efforts 

 The International Efforts subcommittee is a part of the overall Diversity Committee.  This 

subcommittee has been active in its efforts to help expand diversity at the College.  One of the 

efforts paid off in 2013 when the College wrote a grant for a Fulbright Scholar in Residence.  

This application was approved—one of very few in the United States to come to a community 

college.  Dr. Titus Man, the Fulbright Scholar, became an important part of the campus 

community.  Coming from Romania from the Babes-Bolyai University, he brought expertise in 

Geographic Information Systems and drought conditions in agriculture.  He taught classes at the 

College, provided community presentations, and was invited as a featured guest speaker to 

numerous organizations in the community.  Dr. Man became a part of the college culture and 

participated in the Diversity Committee, Agricultural Advisory Committee, and spoke to the 

Diversity Club and GEAR UP Club student members.  Dr. Man and Gabi Banville provided a 

cultural cooking class to the Diversity Club which the students enjoyed. 
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 Another effort the subcommittee has undertaken has been to explore recruiting students 

from Mexico for the Executive Office Assistant program.  The idea behind this effort is to reach 

out to specific cities in Mexico through Rotary Clubs and other contacts to encourage students to 

spend a year at EWC to earn a certificate in this business major.  In addition to recruiters and 

others, a long-term Spanish instructor at the College is vested in helping make this program a 

reality.  These efforts are under development.   

 International students have come to EWC mostly through the athletic programs and in 

small numbers.  It is a goal to increase that number by specifically focusing on various 

international efforts which will help expand our international student body.  EWC offers the 

International Student Scholarship to several students each year.  Awardees must successfully 

complete at least 12 credits each semester with a 2.0 or higher GPA, and must agree to 

participate in the EWC Diversity Committee to receive the award.  The College recognizes that 

even a small rural community college in Wyoming has an opportunity to expand its global reach 

which in turn benefits both current students as well as the incoming international students.   

 

Connections with Public Schools 

 Eastern Wyoming College has strengthened its connections with all of the public schools 

in its service area, which includes 16 high schools.    EWC outreach coordinators are located in 

each of the service area schools.  These resourceful individuals provide information to their 

community members and serve as a co-advisor for prospective college and current high school 

students as well.  The list of coordinators and the service area map are included in Appendix R.  

The opportunities for high school students to enroll in college are reflected in the concurrent and 

dual enrollment courses that are offered.  As the following Table 11 shows, in the Fall 2013 

semester, 206 course sections were taught with a duplicated enrollment of 1,943.  All of the 

service area high schools are able to offer their students at least one or more college-level 

classes. 
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Table 11 

Fall 2013 Concurrent and Dual Enrollment 

High School Sections Students (Duplicated) 

Chugwater 3 5 

Douglas 40 562 

EWC (includes Torrington, 

Lingle, and Southeast) 
22 313 

Glendo 4 6 

Glenrock 6 68 

Guernsey 11 28 

Hulett 10 55 

Laramie County 1 2 

Lusk (includes Niobrara 

County and Virtual Academy) 
16 74 

Moorcroft 12 144 

Newcastle 43 314 

Sundance 14 142 

Upton 7 27 

Wheatland 17 203 

Totals 206 1,943 

 

 Efforts to engage with the public schools include regularly held meetings and activities.  

For example, every winter EWC holds its annual School Partnership Meeting, which includes the 

principals, counselors, superintendents, and Board of Cooperative Educational Services members 

(BOCES) members.  This meeting serves as a conduit for communication and as a way to 

discuss items of concern or ways to improve services and collaboration between the public 

schools and the College (Appendix S—Agendas for School Partnership meetings).  Another 

example is the summer meeting held in August for which all of the service area concurrent 

instructors and the College instructors are invited to meet to discuss courses and curriculum to 

ensure quality and consistency in all EWC courses (Appendix T—Agendas for Concurrent 

meetings).  The meeting in August 2013 also included a keynote speaker from the University of 

Wyoming who spoke on the value and importance of high school students taking concurrent 

college courses to boost their confidence in continuing their college education.  Dr. Audrey 

Kleinsasser spoke on the benefits of approving high school instructors as college adjuncts.   She 

represents the Wyoming School University Partnership (WSUP) group of which EWC and its 
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service area high schools are members.   The WSUP group also holds “Lost in Transition” 

articulation meetings in various content areas.     

 Eastern Wyoming College administrators and Board members meet with the public 

school administrators and board members during annual Board Outreach trips when the Board 

members travel to a part of the service area to further communications and collaboration 

(Appendix U—Outreach Trip agendas examples).  Also, the Goshen County School District and 

the Eastern Wyoming Board of Trustees have met on a regular basis to discuss areas of common 

interest such as concurrent enrollment and graduation rates.  Goshen County School District 

indicates that they have a disproportionate number of Hispanic high school dropouts compared to 

other populations.  They have made concerted efforts to improve this factor by supporting after-

school efforts, including Summer School, After School Program, GEAR UP, Winter Bridges 

Program, School-Within-a-School, Academic Tutor, and 30 minute flex time during the school 

day to help students with homework and tutoring.   Eastern Wyoming College has developed a 

number of activities involving Goshen County School District students such as the annual 

“College for a Day” which occurs each May.  All fifth graders from the attendance centers in 

Goshen County are invited to EWC’s campus for a wonderful day of activities, speakers, lunch, 

and a tour.  Originally started as Adelante Niños, this annual event is a favorite with children and 

staff alike (Appendix V—recent agenda from College for a Day). 

 The Financial Aid area developed and supports several initiatives including offering a 

EWC First-Generation College Student Scholarship limited to 12 students each year.  Applicants 

must certify that neither biological parent has completed a baccalaureate degree and indicate the 

highest level of schooling each parent completed. The applicant must also submit a statement 

with the scholarship application explaining his/her educational and career goals, and how the 

scholarship would help him/her achieve those goals. The scholarship provides payment for in-

state tuition for up to four full-time semesters (or the equivalent of four full-time semesters if the 

student attends part-time) as long as the student maintains a cumulative GPA of at least 2.0 and 

completes the credit-hour load for which he/she was awarded.  Recently, four Hispanic students 

received this scholarship.  Other financial aid activities include Financial Aid Nights at various 

attendance centers and a FAFSA Frenzy Sunday in February that encourages students and their 

families to file their FAFSAs.  This event was held in a supported environment with computer 

labs and volunteers to help.  Numerous institutional scholarships are also available and recent 
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website improvements have led to ease of use among current and prospective students in order to 

access this information.  As mentioned before, EWC’s Financial Aid brochure is also printed in 

Spanish (Appendix W).  Many federal and other informational brochures are also available in 

Spanish in the Financial Aid Office.  

 

Enrollments Climbing  

 One of the challenges has been to increase the College’s Hispanic student enrollment.  

Goshen County’s Hispanic percentage is 10.28 percent as reported in the 2010 census data. The 

rest of the counties in the EWC service area have much smaller percentages of Hispanic citizens.  

For example, Crook County statistics reveal that just a little more than 2 percent of their 

population is Hispanic.  The weighted average of Hispanic population in the service area is 6.27 

percent as reflected in Table 12.  Approximately 80 percent of all EWC students come from 

within the service area.   

 

  

 The following table reflects that the various efforts by the College to increase  

Hispanic enrollment are paying off.  The following graph shows that Hispanic student 

enrollments have grown since 2010 from 126 to 172 in three years.  In 2012-2013, the 

percentage of Hispanic students attending EWC was 7.15 percent, which is above the average of 

6.27 percent of Hispanics throughout the service area.  Other ethnicity categories have also 

increased.  

  

Table 12 

Weighted Hispanic Percentage for EWC Service Area 

County 

Population 

 
Weighted 

Hispanic 

Percentage Total White Hispanic 

Converse 13,833 13,160 867 6.59% 

Crook 7,083 6,884 141 2.05% 

Goshen 13,249 12,526 1,288 10.28% 

Niobrara 2,484 2,397 52 2.17% 

Platte 8,667 8,268 580 7.01% 

Weston 7,208 6,885 216 3.14% 

Totals  50,120 3,144 6.27% 

Data Source:  www.census.gov/2010census  

http://www.census.gov/2010census
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Table 13 

Ethnicity Enrollment Growth 

 2010-2011 2011-2012 2012-2013 3YR AVG 

American Indian 22 36 44 1.27% 

Asian 9 15 14 0.47% 

Black or African American 14 27 34 0.93% 

Hawaiian/Pacific Islander 13 9 9 0.39% 

Hispanic 126 165 172 5.76% 

Two or More Races 13 15 8 0.45% 

Unknown 222 202 29 5.63% 

White 2076 2367 2404 85.11% 

 

 

 

Employment Practices and Procedures 

 The College re-examined its hiring practices to see if there were ways to improve the 

advertising of jobs at all levels.  A new Human Resource Director was hired in July 2013.  A 

summary of the current employment practices is described in the following paragraphs. 

Eastern Wyoming College is dedicated to providing opportunities and recognizing the 

talent of all people within the institution.  There is College-wide commitment to a policy of equal 

employment opportunity for all persons, based on merit without regard to race, color, national 

origin, marital status, age, sexual orientation, religion, political belief, veteran status or disability. 
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 In accordance with EWC policy, the College affirms its commitment to non-

discrimination in its employment practices as they relate to recruitment, hiring, selection, 

screening, testing, compensation, promotion, employment benefits, educational opportunities, 

access to programs, work assignments, application of discipline, access to grievance procedures 

and any and all other conditions of employment which are provided by Eastern Wyoming 

College policy, regulation, rule or practice.  Eastern Wyoming College and the EWC Board of 

Trustees have passed and implemented many policies ensuring equal treatment for all.  These 

policies are reflected in Appendix X. 

 Eastern Wyoming College strives to hire the best and brightest employees based on skill, 

education, work history, and ability.  The College seeks out minority applicants to assist with the 

diversity goals and needs of the staff and students.  Position openings are placed on numerous 

websites and in print.  All employment ads include the anti-discrimination clause as adopted by 

the EWC Board of Trustees.  EWC advertises for employment on employment websites and pays 

additional fees to ensure the advertisements may be viewed by minority groups.  The College 

also advertises in print media, both locally, regionally and at times nationally.  College 

placement offices also display college advertisements on job boards and web resources.  The 

State of Wyoming Department of Workforce Services has been utilized for all available 

positions.  The Human Resource Office utilizes Higher Ed Jobs and adds the diversity package 

so the position announcements reach a wider population by targeting population bases in New 

Mexico, Texas, Arizona, California, and Florida among others.  EWC lists all positions and job 

descriptions in non-discriminatory language, seeking the widest variety of applicants possible.  

The Human Resource Office works directly with the EWC Diversity Committee in ensuring 

effective outreach to all minority groups in a large area of the United States and abroad. 

 

Other Specific Criticisms Identified in the Report of a Comprehensive Evaluation Visit  

 The team members listed a few specific criticisms or suggestions for improvement in the 

final report from the 2010 visit.  The following paragraphs address these items. 

 

Student Complaints 

 On page 9 of the report, “…the team did not find evidence of a formal process for 

submitting or addressing complaints related to discrimination.”  The College addressed these 
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concerns by including additional information in its College Catalog and Student Handbook.  The 

Catalog includes information on Sexual Harassment, Complaint Log, Informal and Formal 

Grievance Procedures, Affirmative Action/Equal Employment, and The Crime Awareness and 

Campus Security Act.  Included is the name, office location and telephone number of the 

Director of Human Resources, who is the Affirmative Action Officer and is so designated to 

address any discrimination charges from employees or students.  The first page of the Student 

Handbook contains the College’s nondiscrimination policy and lists the names, titles and 

telephone numbers of the EWC staff to contact with inquiries concerning Title II, Title VI, Title 

VII, Section 504 and Title IX issues.  It also lists the address and telephone number of the Office 

for Civil Rights Coordinator at the Wyoming Department of Education in Cheyenne, WY.  The 

Student Handbook contains a reference to the website of the College Catalog referenced above.  

The Handbook contains information regarding the College’s Disability Services office, 

Grievance Procedures (informal and formal) and Sexual Harassment (along with the College’s 

Board of Trustees Policy on Sexual Harassment and Student Code of Conduct). 

 

Mission and Vision Statements 

 On page 13 of the report, the team indicated, “The mission statement, strategic directions, 

and vision statements (all dated 2008) make no mention of diversity.”  The College’s processes 

were very inclusive when the current mission, vision, and strategic directions were developed.  

These same items have been revisited each year, and the College believes that its mission 

statement does include a reference to diversity in its language.  The mission statement reads, 

“Eastern Wyoming College is a student-centered, comprehensive community college that 

responds to the educational, cultural, social, and economic needs of its communities with quality, 

affordable educational opportunities for dynamic lifelong learning.”  Each word and phrase was 

carefully chosen and the words “cultural” and “communities” both reflect the importance the 

College places on serving all learners and celebrating the cultures that exist in the communities.  

Further, the Strategic Direction #5 states, “Recognize and extend our global reach.”  This also is 

intended to acknowledge and expand the college’s efforts to become even more inclusive in 

reaching out to all.   

 The College also has defined expected student outcomes, one of which is Social 

Awareness.  This statement reads, “Graduates will be able to demonstrate an awareness of the 
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relationship between the individual and the world.”  This also speaks to the inclusive efforts the 

College has made to embrace diversity among all its learners.  

 The Curriculum and Learning Council approved a Student Philosophy Statement that is 

represented in the College Catalog and often seen on course syllabi.  It reads as follows: 

Eastern Wyoming College is committed to providing a student experience that promotes 

academic success in a challenging and supportive environment, facilitates the transition 

to college for first-time students, and helps all students identify and achieve their 

individual goals.  EWC’s student experience is designed to foster personal growth by 

increasing independence, promoting ethical behaviors and personal responsibility for 

learning and affording opportunities for student involvement in campus activities to 

enhance social development. 

The College takes its social responsibilities seriously and strives to develop a supportive 

environment and encourages tolerance and civility in all of its day-to-day business.  The Student 

Senate votes on Civitas Awards every month and recognizes the awardees at the monthly EWC 

Board of Trustee meetings.  These awards are given to individual students, faculty, staff, groups, 

and clubs who exemplify that belief in kindness and support of others. 

 

Student Housing Practices 

 The team indicated on page 14 of the report, “No formal Board-approved dormitory 

housing policy exists.”  A fair and equitable housing practice was in place.  In order to futher 

formalized this, the College further delineated its processes by developing more specific 

guidelines for accepting students into housing.  Specifically, it has developed earlier timelines 

and communicated the procedures to prospective students and their families.  The first-come, 

first-serve premise holds true for all students and is stated in two places.  The “Eastern Wyoming 

College Housing Application” states (and is underlined), “Housing assignments are made based 

on date and time of deposit, activity scholarship status1 and demonstrated ability to share living 

quarters2.”  Housing Applications are given to all students and parents who tour the campus and 

indicate an interest for living on campus.  The Application (Appendix Y) is sent to anyone who 

                                                           
1 A specified number of rooms are set aside for student athletes who compete in NJCAA and NIRA sanctioned 
events. 
2 Students who request a private room (without a roommate) will be assigned rooms only after all other students 
who request a room (with a roommate) have been housed. 
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requests it either by telephone or e-mail.  The Application is also available on the College’s 

website (ewc.wy.edu) and reads (in bold) “Admission to EWC does not guarantee that on-campus 

housing accommodations will be available.  Housing assignments are made based on date of deposit 

and application and demonstrated ability to share living quarters.”  All attempts are made to house 

students together who request to be roommates.  In the event there are two applicants of the same 

gender who pay the housing deposit on the same day, beds are assigned in the residence halls 

based upon the first letter of the last name, i.e. alphabetically.  Again, the date of the application 

and receipt of the housing deposit will affect the College’s ability to accommodate the students’ 

wishes. 

 In March 2014, the EWC Board of Trustees approved the issuance of facility refunding 

and improvement bonds for the construction of an additional 48 beds to be added to Lancer Hall.  

This is a great step towards alleviating the College’s housing shortage and will greatly diminish 

the size of the housing waitlist.  Additional steps that the College has taken to help streamline the 

housing assignment process include 1) Increased the housing deposit from $100 in 2008/09 to 

$125 in 2012/13 to $150 in 2014/15.  Payment of this deposit is one requirement for being placed 

on the housing waitlist.  If the student cancels his or her room reservation prior to July 1 for the 

Fall semester (when the housing shortage most often occurs), the deposit is refunded.  Increasing 

the amount a person must deposit helps decrease the number of applicants who are using on-

campus housing as a last resort and take up an assignment while looking for an off-campus 

residency; and 2) Moved the deposit refund date from August 1 in 2009/10 to July 1 in 2010/11.  

This forces students to decide earlier on their housing selection and frees up on-campus 

residence hall rooms earlier which allows the College a greater opportunity to house students on-

campus and to notify these students of that decision earlier in the summer. 

 

Organizational Diversity 

 The team mentioned on page 16 that the “EWC employees led the team to conclude that 

there is recognition within the institution of a need to more aggressively address organizational 

diversity.”  In fact, the College itself underwent an extensive process with the Foundations of 

Excellence (FOE) project which it undertook in 2008 and finished in 2009.  Since the 2010 Self-

Study report was a special emphasis self-study with the focus being on the FOE process, this 

college-wide commitment involved all members of the College and required reviewing in detail 
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the practices and data surrounding first-year experiences for students.   One of the 

subcommittees with this project was Diversity.  That subcommittee identified the need to 

improve the culture of diversity at the College.  This challenge has been welcomed and acted 

upon throughout the College.  The faculty, staff, and students have developed curricular and co-

curricular activities that embrace this goal and belief.  The preceding pages reflect the efforts that 

have been ongoing since 2009.   

By concentrating on improving systemic efforts, substantive changes have been 

embedded in the College culture.  The College seeks to keep the EWC Board of Trustees 

informed and involved by introducing student groups at Board meetings, inviting Board 

members to College functions, and holding regular Board work sessions pertaining to planning 

and policies.  For example, the personnel policies were reviewed and revised in 2013, and 

additional policy reviews are underway in 2014 pertaining to administrative functions and other 

areas of the policy manual.  Student groups who have been introduced recently include all of the 

athletic teams, the Livestock Judging team, the Speech and Debate team, and the Student Senate.  

In addition, student groups and faculty members are often recognized through monthly Civitas 

awards which often reflect a service learning component going on in clubs and in classes 

(Appendix Z). 

 

Diversity Plan 

 The Diversity Committee, along with a deep commitment from administration and all 

employees, has provided the primary leadership in helping the College develop the goals and 

plans for the future.  Along the way, other groups have also initiated activities that have 

complemented and furthered the plan.  One measurable outcome identified was to track the 

number of Hispanic students who enroll at the college.  As the evidence shows, this number has 

increased in the last three years.  In addition, the overall information and awareness of the 

College community has been increased through the professional development activities along 

with in-service topics and special programming efforts.   Although the number of employees in 

underrepresented ranks has not changed dramatically, the practices the College has employed to 

advertise and recruit employees has broadened and improved to attract wider and more in-depth 

applicant pools.  The community reactions have been positive and supportive.  Eastern Wyoming 

College is highly regarded as being inclusive and supported by the communities it serves.  
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 Perhaps one of our students said it best when she wrote in an assignment in her College 

Studies class, “Another major diversity element that I faced at EWC was the amount of racial 

diversity.  I graduated from a high school with only Caucasian students, and coming here I was 

able to meet so many great Hispanic, African American, and even Australian students.  I have 

come to find that it’s not about skin color, but about us as people learning to love one another for 

what they bring to the table.  The diversity at Eastern Wyoming College is very important to 

making it the great place that it is.” 

Summary 

 Eastern Wyoming College has taken to heart the need to improve its diversity in its 

student body and its employees as written in the Report of a Comprehensive Evaluation Visit. 

This document serves to outline the efforts and the systemic improvements the College has 

achieved in the last few years.  The employees, administration, and Board of Trustees prides 

itself on living up to its mission statement which reads, “Eastern Wyoming College is a student-

centered, comprehensive community college that responds to the educational, cultural, social, 

and economic needs of its communities with quality, affordable educational opportunities for 

dynamic lifelong learning.”  The emphasis we place on each and every word is reflected in the 

day-to-day actions of its people and summarized in this focus report.  
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APPENDIX A – Diversity Committee Names and Titles 

 

 

Eastern Wyoming College 

Diversity Committee 

2013-2014 Membership 
 
 
Co-Chairs: 

Dr. Rex Cogdill, Vice President for Student Services 

Dr. Dee Ludwig, Vice President for Learning 

 

Members: 

Dr. Tom Armstrong, College President 

Dr. David Banville, Instructional Technology Specialist 

Jamie Black, Residence Life Coordinator 

Holly Branham, Executive Assistant to the President 

Casey Debus, Library Co-Director 

Mike Durfee, Associate Vice President for Outreach & Learning 

Kellee Gooder, Director of Residence Life 

John Hansen, Communication Instructor 

Dr. Titus Man, Fulbright Scholar in Residence 

Rebecca McAllister, Financial Aid Specialist 

Diane McQueen, ABE/GED/ESL Director 

Laurie Mueller, Food Services Manager 

Stuart Nelson, Human Resources Director 

Dr. John Nesbitt, English and Spanish Instructor 

Debbie Ochsner, Director of Counseling & Disability Services 

Mai Lee Olsen, Admission Coordinator 

Karen Posten, Outreach & Counseling Administrative Assistant 

Verl Petsch, Jr., Director of Athletics, Coach, and Physical Education Instructor 

Kimberly Russell, Director of Institutional Research 

Zach Smith, Director of Enrollment Management 

Kaitlyn Steben, Agriculture Instructor 

Susan Stephenson, Director of Financial Aid 

Kerry Steward, Douglas Business/Computer Applications Instructor 

Patsy Velázquez, Diversity Coordinator and Athletics Senior Administrative Assistant 

Rick Vonburg, Division Chair-Business & Technology and Agriculture/Economics Instructor 

Lynn Wamboldt, Institutional Effectiveness Administrative Specialist 

Chris Wenzel, Division Chair-Science and Biology/Zoology/Rangeland Ecology Instructor 

Donna White, Community Education Associate Director 

Gwen Yung, Health Technology Instructor 

 

Student Members for 2013-2014: 

Joseph Onello, Student Senate 

Abdel Elghanjaoui, Student Diversity Club 

Kehera Wilson, Student Senate
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APPENDIX B – Example of Diversity Committee Agendas and Minutes 
  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Eastern Wyoming College 

Diversity Committee 
 

 
A G E N D A 

 

A G E N D A 
 Minutes from last meeting (handout) 

 Overview of Peter Vogel Contract (Tom) 

 Table Topics – Pick 3 
(small groups—change every 30 minutes) 
 

 Calendar Group (monthly activities) 

 October—Diversity Month 

 “Corner Design” and displays 

 Marketing/Image/Belonging 

 International Students & International 
Club (Rex & Patsy) 

**************************************** 
 Enrollment/Recruiting/Retention 

 First Generation Students 

 Student Life 

 Community Forums/Conversations 

************************************* 

 Hiring Practices 

 Professional Development 

 Resources/Speakers Committee 

 Other 

************************************* 

 Adjournment 

 2 pm--National Ice Cream Day—

Sundaes, Banana Splits, Rootbeer Floats 

in Student Center  

 

July 18, 2011 

Noon-2 pm (Lunch Provided) 

T 131 

 

 

July 18, 2011 

Noon-2 pm (Lunch Provided) 

T 131 

 

 

 

Co-Chairs 

Tom Armstrong   

Dee Ludwig 

 

Members 

Tami Afdahl 

Jamie Black 

Holly Branham 

Judy Brown 

Rex Cogdill 

Mell Cooper 

Mike Durfee 

Kellee Gooder 

Sandra Harold 

Anne Hilton 

Earl Kisiel 

Tom McDowell 

Diane McQueen 

John Nesbitt 

Debbie Ochsner 

Karen Posten 

Verl Petsch 

Kim Russell 

Zach Smith 

Patsy Velazquez 

Leland Vetter 

Molly Williams 

Gwen Yung 
 

 

Co-Chairs 

Tom Armstrong   

Dee Ludwig 

 

Members 

Tami Afdahl 

Jamie Black 

Holly Branham 
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Eastern Wyoming College 

DIVERSITY MEETING NOTES 

July 18, 2011, Noon – 2:00 p.m. 

Tebbet 131 

 

Present:  Tom Armstrong, Dee Ludwig, Tami Afdahl, Holly Branham, Judy Brown, Rex Cogdill, Mike Durfee, 

Tom McDowell, John Nesbitt, Karen Posten, Verl Petsch, Kim Russell, Patsy Velazquez, Molly Williams 

Minutes from April 28th Meeting:  Minutes from the previous meeting were distributed; no additions 

or corrections were noted. 
  

Overview of Peter Vogel Contract::  Tom presented the activities and timelines proposed by 

CulturePrep. 
 

Activities and Timeline: 

August 23, 2011  

–Cross-Cultural Training all staff In-Service 

 

Sept/Oct 2011  

–Conduct TeamCulture Cross-Cultural Enrichment Service 

Package including: 

Cross-Cultural Climate Survey 

Focus Groups 

Town Hall Meeting 

Written Assessment Report 

 

Oct/Nov 2011 

Data Information Review 

Action Plan Development 

Town Hall Meetings (On campus or various locations) 

 

Feb 2011 

-Conduct Workshop for Admissions Professionals – Attracting, 

Serving, and Retaining a Culturally Diverse Campus Community 

-Assist in data collection relevant to multicultural 

recruitment/retention 

-Facilitate the creation of a multicultural recruitment plan 

 

   

Table Topics:  The 12 Topics to be discussed were listed on the Agenda.  Each 

of us picked three topics we wanted to address.  We discussed 

each of the three topics with other members of the committee for 

30 minutes and then we switched topics.  The results of the 

brainstorming sessions are listed below. 
 

Calendar Group (monthly activities)  
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- October is Diversity Month and Domestic Violence Month.  

Need to have a big push for this month. 

- Other Ideas: 

-Door decorating contest (college offices)                                                            

-Involve Library on activities—utilize their displays 

-Table tents in Student Center and cafeteria 

-Once a month we could ask the cafeteria to have ethnic 

meals.  Students could submit their own favorite ethnic 

recipes. 

-Brown bag lunches with speakers 

-Student organizations pick a topic to present (with possible 

institutional help) 
 

“Corner Design” and displays 

- Display Case for “The Corner.”  “EL Rincon.” Each month 

people can bring items to the Learning Office.  Display items 

in the case with the name of the owner, the name/use for the 

item, and where it came from. 

- Large bulletin board for “The Corner.”  

- World, US, and state map on bulletin board in “The Corner” 

with push pins.  Heading: Where in the World are You 

From?” 

- Flags of countries where our students are from 

- “Welcome” in many languages on bulletin board in “The 

Corner” (ex:  Portuguese, Italian, Spanish, French, German, 

Chinese, Japanese, Czech, Serbian, Russian, Swedish, 

Lithuanian, Lakota, Sioux, etc.) 

- Student groups or other staff could make display each month 

- To encourage involvement we could have various contests 

such as a door decorating contest, etc., to highlight each 

month’s diversity topic.  
 

Marketing/Image/Belonging 

- Open its doors wider 

- Welcome? With words and attitude, all staff!! 

- Values – (EWC) what do we believe about others? 

- People who care! 

- 1st person in the door/up front 

- Programs and series – stay in school.  Nontraditional students 

– also 
 

International Students & International Club 

- Club for students interested in diversity.  Allow students to 

learn about international cultures 

- Change Name- what to?  Ask community for name 

Horizons? 

- Activities: 

-International Tasting Day 
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-Student Presentations-Introduce students to my life; 

Introduce students from other parts of the world 

-Involve community 

-Continue with the Adopt-A-Player Program 

-Tour factory 

- 3 purposes: 

- Place to connect 

-Educate other students 

-Involve community 
 

Enrollment/Recruiting/Retention 

- Establish a baseline.   

- Set goal based on baseline 

- What is diversity? 

- Financial Aid/Scholarships 

-names or descriptions that meet the needs of the students 

- How can we recruit top tier Hathaway? 

- Transfer Issues/Articulations Agreements/marketing ease of 

transfer 

- Market our strengths 

-One on one recruiting/counseling/small group involvement 

Retention 
- How to keep?  Who to keep? 

- Week 4 initiative-alert for students having problems 

- Training for Advisors 

- Retention person? 

- Jump start program in high school senior year.  Perhaps 

COMPASS test in December to see if help needed (Bridge 

Program for high school seniors) 

- Identify the student: 

                                   Stable Student (Tree) 

(root)                       (root)                                 (root) 

Financial     Academically Prepared     Feel involved part of college  
 

     First Generation 

- Reach out to high school 

Parent lack of knowledge 

- GED program Info packets 

- Testimonials/presentations at career days in high school 

(money you make with education) 

- GEAR UP youth into (EWC) 

- Connect to Trail Elementary 

- Presentations at different levels of benefits of a community 

college first 

- Broad focus on 1st generation 

- Kick off –someone in community-Hispanic 

- Power point of what is expected in college-simple things 

- Evenstart 

- Senior check list 
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- ESL – look into expanding for enrollment 

- Highlight community members who were students 

-Ritch Reyes 

-Sonya Loya 
 

Student Life 

- International dance – costumes 

- International food tasting 

- Multi-cultural activities 

- Intra-cultural activities 

- Involve: 

-Intramurals 

-Housing 

-Clubs 

-Cafeteria 

- Community Ed Trips 

- Hook into Chamber Activities 

- Dorm decorating contest in dorms 

- Film Series on Diversity 

- Have international students highlight their country 

- Trip to Register Cliff, Oregon Trail ruts, Fort Laramie 

- Exposure to ag, rodeo, ranching, branding, calving 
 

Community Forums/Conversations 

- Hardest part is identifying the “community” 

- Where do you hold these conversations – on campus or 

elsewhere? 

- Is it the college’s responsibility to change the culture and 

climate of the community?  How will we be received? 

- We need a good handle on what the college values before we 

take it outside of the college. 

- School district relationship is vital 
 

Hiring Practices 

- Determine target group 

- Continue and expand current process 
 

Professional Development 

- Have a Generational workshop that covers the whole 

generation scope (ex: Traits of Generation X) 

- 1st Generation – Group photo of all 1st generation EWC 

employees 

- Provide experiences to give people exposure to others 

“Food for Thought” – people eating and working together 

- Get out of shell and go to other areas and other cultures. 
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Resources/Speakers Committee 

- Testimonials 

People who are successful who attended EWC 

- Once  a quarter have someone speak who has experienced 

both lives-living/working with a high school degree as 

opposed to living/working with a college degree 

- Mailings, power point 

- Trainings on how to reach other cultures (ex: Hispanic)  
 

Other: 

- Budget for Diversity Activities – Rex’s budget- $15,000 
  

Next Meeting: To be determined at a later date. 
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Eastern Wyoming College 

Diversity Committee 
 

 

A G E N D A 
 

A G E N D A 

 Approve Notes from January meeting 

 Watch CCSSE Video—Aspirations to 

Achievement—Men of Color and Community 

Colleges 

 Re-TAKE PICTURE OF COMMITTEE 

 Committee Reports & Activities 

 Diversity Coordinator Report 

 International Efforts--David Banville, chair 

 Library Ideas—Casey Debus 

 Hispanic Information Sessions 

 Multi-cultural visitation day spring--report 

 Others? 

 Updates from student members 

 Planning for Year 

 Display Case 

 March—Irish American Heritage 

 April—The American Cowboy 

 Focus Report (draft)—Lynn & Dee  

 

 

 

 

 

 

March 26, 2014 

12- 1 pm 

T131 

 

 

 

Co-Chairs 

Rex Cogdill 

Dee Ludwig 

 

Members 

Tom Armstrong 

David Banville 

Jamie Black 

Holly Branham 

Casey Debus 

Mike Durfee 

Kellee Gooder 

John Hansen—AHSBS Div. 

Mai Lee Olsen 

Titus Man—Business Division 

Becky McAllister 

Diane McQueen 

Laurie Mueller 

Stuart Nelson 

John Nesbitt—AHSBS Div. 

Debbie Ochsner 

Karen Posten 

Verl Petsch—Science Div. 

Kim Russell 

Zach Smith 

Kaitlyn Steben—Business Div. 

Susan Stephenson 

Kerry Steward—Business Div. 

Patsy Velazquez 

Rick Vonburg—Business Div. 

Lynn Wamboldt 

Chris Wenzel—Science Div. 

Donna White 

Gwen Yung—Science Div. 

 

Students 

Joseph Onello, Student Senate 

Abdel Elghanjaoui, Diversity Club 

Kehera Wilson, Student Senate 
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Eastern Wyoming College 

DIVERSITY MEETING NOTES 
March 26, 2014, 12:00 p.m. – 1:00 p.m. 

T131 

 

Present:  Dee Ludwig, Rex Cogdill, Casey Debus, Mike Durfee, John Hansen, Mai Lee Olsen, Titus Man, 

Stuart Nelson, John Nesbitt, Karen Posten, Kim Russell, Kaitlyn Steben, Kerry Steward, Patsy Velazquez, 

Lynn Wamboldt, Donna White, Gwen Yung, Joseph Onello 

 

Approve notes from January 

meeting: 
 The minutes from the previous meeting were distributed and 

reviewed.  Kim Russell moved to accept the minutes, John 

Hansen seconded.  They stand as written. 

  

CCSSE Video – Aspirations to 

Achievement – Men of Color 

and Community Colleges 

 The committee watched and discussed this movie. 

- Several members commented about the primary points relating 

to the young men’s experiences.  It was recommended to show it 

to all employees at Fall In-Service. 

  

Re-Take Picture of Committee:  Kim Jones retook the picture of the Diversity Committee 

members. 

  

Committee Reports and 

Activities: 

 

 Diversity Coordinator Report 
-Patsy reported that she tries to touch bases with 

Latino/Latina students when they are enrolled.  When 

deficiency reports come out she contacts the students to talk 

with them and then she calls them back in a week or two to 

see how things are going.  She encourages them to talk to 

with their instructors and their advisors. 

-Often the students have problems with taking tests and 

exams.  Casey informed the committee that the Library has 

resources that can help with study skills, and they might be 

able to be utilized by these students. 

-Patsy also reported that she has helped three students 

complete their admissions paperwork for continuing 

education.  

 Library Ideas: 
 - Casey reported that the Library had an art display for Does 

Gender Matter? 

-Next month for The American Cowboy month the Library 

will have a display on their bulletin board and will also have 

an art show. 

- On April 23rd, Greg Peterson is presenting a show, 

Advocating Agriculture through Social Media, at 7pm in the 

EWC Auditorium. 

- Next fall a book signing with Craig Johnson is being 

planned. 

 Diversity Club: 
- Sponsored a Romanian Pancake Feed and invited other 

clubs and sponsors.  Dr. Man also presented geography about 

Romania. There were about 20 people in attendance. 
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 Other reports: 
 - Patsy informed us that UW is sponsoring a Latino/Latina 

Studies film series.  The film being shown on March 26, 2014 

tells the stories of some Jackson, WY students.  She also 

reminded us that UW is interested in helping us by providing 

mentors, students for panels, or even students for student 

shadowing. 

- Donna reported on Community Ed’s Ethnic Cooking 

Classes.  They just finished German cooking and are now 

starting Italian cooking. 

- John Hanson is interested in have a “Diversity” movie night 

and asked for suggestions for movies.  One suggestion is 12 

Years a Slave. 

  

Updates from Student 

Members: 
 Student Senate 

- Joey Onello reported that The Student Senate is sponsoring 

a Magician. 

- They are also cleaning their “Adopted Road” on April 7th 

and faculty and staff are invited to participate. 

- Cosmetology is planning a luau before the end of the 

semester. 

 GSA 
- Joey also informed us that members of the GSA club will be 

attending the Matthew Shepard Symposium.   

- GSA is also working on safe zones. 

 

   

Planning for the Year:  Display Case – Each month we will highlight a diversity 

theme in the display case in The Corner.   

April – The American Cowboy.  Mike reported that the 

display in the case will consist of photographs of 

cowboys/cowgirls and also historic memorabilia. 

- Patsy conveyed that she now has a filing cabinet for display 

items.  Anything needing stored can be given to her.  

  

Focus Report (draft):  A draft of the Focus Visit Report was distributed.  We are 

asked to proof for content by April 15, 2014. 

  

Other:  On the Agenda for next month, we will plan for next year’s 

displays for each month. 

  

Next Meeting:  TBA 
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APPENDIX C – Various Pictures of Corner Displays & Where in the World are You From? 
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APPENDIX D – Peter Vogel Agenda and Executive Summary Report 
 Campus Cross-Cultural 

Climate Assessment Itinerary 

 

 

October 31 and November 1, 2011 

 
Monday, October 31, 2011 

 

 

7:00-8:45 a.m. 
 

Diversity Committee – Breakfast Meeting 
 

Room 131/132 

 

9:00-10:00 a.m. 
 

Student Services 
Includes: Counseling, Athletics, Residence Life, 
Financial Aid, Food Services, Gear-Up, 
Student Activities 

 

Room 131/132 

 

10:00-11:00 a.m. 
 

Learning 
Includes: Learning Office Staff, Community Ed 
and Workforce Staff, Institutional Research 

 

Room 131/132 

 

11:10 a.m.-Noon 
 

Leadership Team 
 

Room 131/132 

 

Noon-1:00 p.m. 
 

Faculty and Instructional Support Staff - Session 1* 
Includes: Faculty, LSL Staff, Testing Center Staff, 
Library Staff, Computer Services – Lunch provided 

 

Room 131/132 

 

1:15-2:15 p.m. 
 

Front-line Contact/Marketing/College  Image 
Includes: College Relations Staff, Recruiters, 
Copy Center and Information Center Assistants, 
Business Office Staff, Human Resources Staff, 
Development Staff, Admissions and Records Staff, 
Physical Plant Director and Maintenance Staff 

 

Room 131/132 

 

3:00-4:00 p.m. 
 

Faculty and Instructional Support Staff - Session 2* 
Includes: Faculty, LSL Staff, Testing Center Staff, 
Library Staff, Computer Services 

 

Room 131/132 

 

4:00-5:00 p.m. 
 

Custodial Staff 
 

AC Conference 
Room 

 

5:30-6:30 p.m. 
 

Students – Sin g le serve 1-to pp in g p izza & m ed iu m d rin k 

 

Student Center 

 w ill b e p ro vid ed to a ll pa rticip a tin g stu d en ts  
 

* Ch oo se o ne sessio n o n ly 
 

 

Tuesday, November 1, 2011 
 

9:00-10:00 a.m. Debrief - President’s 

 President, Vice Presidents, Holly Branham Office 
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EASTERN WYOMING COLLEGE 
 

INTRODUCTION 

Peter A. Vogel visited Eastern Wyoming College (EWC) on October 31–November 1, 

2011 and January 12, 2012 (Community Conversation), for the purpose of providing an 

external review of diversity-related issues.  Executive Assistant to the President/Board of 

Trustees Holly Branham was the contact whose office did an excellent job in facilitating 

a comprehensive series of meetings about pressing cross-cultural issues with members of 

the EWC community. 
 

 
 

GOALS 
 

• Obtain information through private (anonymous survey) and public verbal responses 

(Community Conversation); and anecdotal information (focus groups) to make people 

aware of and understand the reasons for cross-cultural perceptions, attitudes, and 

behaviors within the Eastern Wyoming College campus community. 
 

• Provide five top priorities for action 
 

ITINERARY 

To achieve these goals, the following itinerary was followed. 
 

Day One – Monday, October 31, 2011 

Time Meeting 

7:00 a.m. Breakfast with Diversity Committee 

9:00 a.m. Student Services 

10:00 a.m. Learning 

11:00 a.m. Leadership Team 

12:00 p.m. Lunch with Faculty and Instructional Support Staff – Session 1 

1:15 p.m. Front-line Contact/Marketing/College Image 

3:00 p.m. Faculty and Instructional Support Staff – Session 2 

4:00 p.m. Custodial Staff 

5:30 p.m. Students 

Day Two – Tuesday, November 1, 2011 

9:00 a.m. Debriefing session with President, Vice Presidents, Holly Branham 
 

Day Three 
Thursday, January 12, 2012, Community Conversation with diverse community 

members from Torrington/Goshen County. 
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OBSERVED STRENGTHS 

Eastern Wyoming College has several programs and qualities that build relationships and 

community across cultural lines. The following is a select list of attributes and activities 

that are happening now and planned for the future that will serve to enrich the 

multicultural community: 
 

• Leadership committed to advancing 

campus cross-cultural initiatives 
 

• Diversity Committee 
 

• Hosting diversity programming 

delivered by outside vendors 
 

• Recruitment activities designed to 

attract culturally-diverse campus 

community 
 

• Bridge Program 
 

• Non-Traditional Student 

Organization 
 

• College For A Day 
 

• ESL 
 

• Gear-Up 
 

• A perception that opportunities are 

created for students to experience 

facets of various cultures 
 

• Counseling & Disability Services 
 

• International Students 
 

• General perception that people on 

campus are treated with respect and 

dignity 
 

• Hathaway Scholarship 
 

• Diversity “Corner Design” and 

Displays 
 

• Gay Student Association (GSA) 
 

• Adult Basic Education (ABE) 

Program 

 

• Recognition of various ethnic- 

heritage months 
 

• Foods from different countries 

celebration 
 

• Adopt-A-Player Program 
 

• Perception that differences of people 

are valued on campus 
 

• Campus Ministry 
 

• General perception that the climate 

of school reflects the belief that a 

culturally-diverse student body is 

welcome 

• Tutoring and Learning Skills Lab 
 

• Workforce Development 
 

• Foundations of Excellence in the 

First College Year (FoE) 
 

• “Adelante Ninos – I’m going to 

College” Conference 
 

• First Generation College Student 

Awards 
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PRIORITIES FOR ACTION 

The following top five priorities for action might help guide further activities and 

initiatives of cross-cultural change agents on the EWC campus.  The recommendations 

are based on information and data collected: 

 
  Prior to campus visitation 

  During on-campus focus groups and interviews 

  During Community Conversation 

  From EWC Campus Cross-Cultural Climate Survey results 

  From Community Conversation Cross-Cultural Climate Survey results 
 

 
 

I. Multicultural Recruitment/Retention 
 

While EWC has demonstrated some success in recruiting and retaining a culturally 

diverse campus community, a more proactive and aggressive recruitment plan to 

increase the number of students, staff, and faculty of color needs to be developed and 

implemented. 

 
Observations 

 

• Currently there is no designated “Multicultural Coordinator” who provides 

leadership and direction for multicultural recruitment and initiatives. 
 

• There doesn’t appear to be an established rationale, benchmark and metrics for 

what constitutes an appropriate number of enrolled students of color. 
 

• EWC 2010 published Self Study indicates that “EWC needs to improve the 

diversity of its student body to better match Goshen County and the state of 

Wyoming.” 
 

• The EWC-Torrington Fall 2010 on-campus full-time Hispanic student population 

of 4.57%.  Hispanic students comprise 14.9% of Goshen County K-12 students, 

and 16% of Torrington High School students are comprised of Hispanic students, 

as well as 25.5 % of Torrington Middle School is comprised of Hispanic students. 
 

• Increased emphasis on identifying and recruiting of Hispanic students was 

expressed during focus groups. 
 

• Several students and staff commented that lack of money and limited financial aid 

opportunities are the primary obstacles to enrolling and matriculating for students 

of color 
 

• Several Minority Students reported that they never used the services made 

available through the Learning Skills Lab. 
 

• When asked their opinion on what program has been most successful in creating 

cross-cultural relationships and improving retention, students and staff most often 

cited Bridge Learning Center.  
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• Alumni don’t appear to be utilized in a formal, comprehensive, and strategic 

capacity for attracting, recruiting, and retaining students of color. 

• It was reported by several people attending the focus group that there doesn’t 

appear to be much formal collaboration between faculty from individual programs 

and admission personnel in attracting and recruiting prospective students of color. 
 

• The entire admissions staff (oftentimes the first point of contact for culturally- 

diverse students and parents) will be participating in cross-cultural relationship 

building training. 
 

• EWC 2010 published Self Study indicates that “EWC employee statistics of 

faculty, professional staff and administration status show a lack of diversity.” 

There is one ethnic/racial minority among the 46 full-time faculty members.  There are 

no ethnic/racial minorities represented among the 38 professional staff.  There are 

no ethnic/racial minority staff-members from foreign countries.  There are no 

ethnic/racial minorities among the 6 administrative positions, and 5 minority 

members of the 46 full and part-time benefited classified staff. 
 

• There appears to be an absence of a formal plan for hiring, retaining, and 

promoting ethnic minority faculty and staff 
 
 

Recommendations 
 

• Appoint Multicultural Enrollment Coordinator who provides overall strategic 

direction for recruitment and retention of minority students. 
 

• Draft Strategic Multicultural Recruitment Action Plan that includes rationale, 

benchmarks, and metrics for what constitutes a desired number of students of 

color. 
 

• Appoint a Minority Student Success Task Force charged with developing and 

overseeing implementation of Minority Student Recruitment/Retention Plan. 
 

• Determine definitively through phone calls and/or survey why students of color 

have left EWC and for those students who matriculate – what they like about 

EWC and what has been uniquely difficult as a student of color. 

• Institute pro-active Recruiting and Retention Model for students of color utilizing 

alumnae, referrals, community outreach, student ambassadors, coaching staff, and 

independent counselors.  Encourage minority student’s participation in Service 

Learning, Mentoring, and local Host Families. 
 

• E mailings and phone calls that inform and encourage students of color to utilize 

the programs and services offered by Student Services. 
 

• Develop formal “Alumni Recruitment Network” whose member’s function to 

attract, recruit, and retain students of color. 
 

• Increase visitation from EWC staff to targeted schools/organizations with high 

ethnic minority prospective student population.  
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• Develop early-alert procedures for advisors to identify students of color who are 

at risk of dropping out due to a variety of reasons. 

• Develop creative financial aid programs that are both cost effective and meet the 

needs of the admission objectives.  Include these as a major strategy in the 

recruitment plan and in the communication stream. 
 

• Provide workshop for Admissions, Multicultural Affairs, International Programs, 

and Student Life staff members that focuses on increasing the competence and 

comfort level for attracting, serving, and retaining a culturally-diverse campus 

community. 

• Review, assess, and modify current Search Committee protocols/processes for 

hiring historically underrepresented faculty and staff. 

• Diversity Committee works in conjunction with HR to adopt a formal action plan 

to attract, retain, and promote qualified ethnic minority faculty and staff. 

• Seek information on improving the campus climate for staff/faculty of color from 

members of the campus community. 
 
 
 

II.  Campus Cross-Cultural Climate 

Progress toward “numerical diversity” is just one step in a strategic and 

comprehensive “Design for Diversity.” While a campus community that is comprised 

of people with many cultures, beliefs, and backgrounds offers many opportunities, 

there nonetheless exist inherent relational challenges in establishing and sustaining a 

diversity-friendly campus. 
 
 

Observations 
 

• EWC Campus Cross-Cultural Survey results show that 91% of the participants 

agree or strongly agree that “people on campus treat me with respect and dignity.” 

• EWC Campus Cross-Cultural Survey results show that 77% of respondent’s 

indicate they agree or strongly agree that differences of people are valued on 

campus. 
 

Note: 90% of EWC Campus Cross-Cultural Survey respondent’s report “White” as 

ethnic category with which they identify. 
 

• Anecdotal information from focus groups indicates that students of color had a 

lower level of satisfaction with the cross-cultural climate at EWC than did white 

students. 
 

• Focus group responses indicated that, in general, ethnic minority staff and faculty 

had a lower level of satisfaction with the cross-cultural climate at EWC than did 

white staff and faculty. 

• Several staff and students of color interviewed noted that they felt “disconnected” 

from the “majority” campus community.  
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• During focus groups with student affinity group leaders and with individual 

students, each shared, as the most pressing cross-cultural issue on campus, that 

there clearly exists a high level of “self-segregation.” 
 

• Athletics was consistently recognized by both students and staff as a 

“multicultural meeting place” that brought the entire campus community together. 
 

• There appears to a lack of awareness on the part of students regarding the 

Diversity Committee’s existence, as well as the committee’s charge and purpose 

to monitor, assess, and address the ongoing aspects of institutional cross-cultural 

issues.  Currently there is no student membership on the Diversity Committee. 
 
 

Recommendations 
 

• Develop—through the Diversity Committee, along with other leaders from 

various multicultural affinity groups: 

− An institutional plan for establishing and sustaining a diversity-friendly 

campus 

− A campus-wide definition and mission statement of “Diversity” 

− Procedures for intervening in cases of cross-cultural conflict 

− Resources for relating to “the other” 

− Section of website devoted to showcasing positive cross-cultural connections 

and support services/resources for minority students/staff. 
 

• Include as a focal point of Orientation, a community-building program that 

addresses the relational challenges likely to be encountered.  Invite families. 

• Emphasize programs and activities that intentionally involve mutual cooperation 

from students and staff across perceived cultural lines. 

• Use of ongoing surveys of students to report and measure student perceptions 

about EWC’s cross-cultural climate. 

• Develop internal and external marketing campaign that creates an awareness of 

the philosophy, action plan, and commitment of senior leadership and other EWC 

change-agents to establishing and sustaining a diversity-friendly campus 

community.  Involve students in Diversity Committee meetings and programs.  
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• Mandate a campus-wide “active listening skills” workshop for EWC community. 

By becoming better listeners we: 
 

 

− Seek to understand 

− Are less likely to judge 

− Are able to see others point of view 

− Begin to value the strength and experiences of others 

− Empower others to do their best 

− Become comfortable with not always being in control, and always right 

− Allow others to express themselves 

− Are made aware that others have different needs and preferences 
 

 
 

III. External Cross Cultural Community Building 

Intentional cross-cultural community-building initiatives are not only required 

internally—within the Eastern Wyoming College campus community—but are 

equally crucial in shaping perceptions, building constituencies, and enriching 

relationships with people and groups from the neighboring community and beyond. 
 
 

Observations 

• During the Community Conversation, people who identified themselves as a 

minorities shared their incidences of racial prejudice directed toward them by 

“white people” from the Torrington/Goshen County community.  Of those people 

who responded to the (Community Conversation) survey question, The local area 

has a cross-cultural climate where diverse people feel welcome, respected, and 

valued, a total of (11 people) disagreed/strongly disagreed and a total of (7 

people) agreed/strongly agreed. 
 

• Of those people who responded to the (Community Conversation) survey 

question, A sufficient amount of programming is provided for the EWC and 

greater community, a total of (10 people) disagreed/strongly disagreed and a total 

of (5 people) agreed/strongly agreed.  In addition, approximately 2/3 of the survey 

respondents reported that they had not attended a cultural-diversity related event 

at EWC during the past year. 
 

• There does not appear to be many forums/activities intentionally designed to build 

cross-cultural relationships between EWC and people “from the community.” 
 

• Several people participating in the Community Conversation commented that the 

“local people” who comprise the Greater Torrington area don’t perceive EWC as 

a place that welcomes and enrolls students of color.  
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• The city of Torrington was described by several local people who were 

interviewed as racially divided. 
 

• Some minority staff and students shared during focus groups that they have felt 

discriminated against or harassed by people within the Torrington/Goshen County 

community. 
 

• Results from Foundations of Excellence 2008 Faculty/Staff Survey indicate that 

58% reported “Not at All” or “Slight” when asked, “To what degree does EWC 

provide opportunities for interaction with individuals from outside of the college 

who have differing backgrounds and cultures?” 

 
Recommendations 

 

• Develop plan for External Community Building 

− Open House 

− EWC Community Newsletter 

− Include neighbors in some aspect(s) of Orientation 

− Neighborhood EWC Perception Survey 
 

• Research community service opportunities that EWC students and staff could 

engage, speak on culturally-related topics, and serve as Campus Ambassadors 

• Create Minority Advisory Council comprised of culturally-diverse community 

leaders. 

• Appoint a person to be the leader/coordinator for an External Cross-Cultural 

Community Building initiative 
 

• Explore how EWC students/staff could serve as a resource to the greater 

Torrington community 
 
 
 

IV. Faculty/Classroom 

Faculty members play a critical role in defining, teaching, and infusing “diversity” in 

their course curriculum. 

 
Observations 

 
• There appears to be a broad array of what “diversity” is among faculty members. 

• Classroom and campus cross-cultural climate appeared to be an issue of priority 

among faculty members who attended focus groups. 

• Multicultural content of classes associated with College Studies Course was cited 

by several staff and students as both beneficial and insightful.  Not all freshmen 

are required to enroll in the one credit course. 

• Of the 99 people who responded to the EWC Campus Cross-Cultural Climate 

Survey question, An adequate multicultural component exists as part of the 

general education curriculum, a total of 32% (32 people) disagreed/strongly 

disagreed and a total of 68% (67 people) agreed/strongly agreed. 
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Recommendations 

 
• Provide training for all faculty members in order to establish a common 

framework from which faculty can define, understand, and infuse “diversity” into 

their lives and respective areas of instruction. 

• Increase participation and promote experiential learning opportunities that 

emphasize a diversity component, i.e., College Studies Course, that are already 

incorporated into EWC course offerings. 
 

 
 

V. Cross-Cultural Personal Examination 

The first step in an integrated and comprehensive approach to enriching cross- 

cultural relationships within a campus community is to encourage individuals to both 

explore and recognize their own cross-cultural “blind spots” – their own attitudes 

and behaviors that serve as obstacles to meaningful and productive cross-cultural 

relationships.  Typically those who are most transparent and honest about their own 

ignorance and prejudice (instead of focusing on another person’s “blind-spots”) are 

in a position to heal and change harmful patterns. 

 
Observations 

 

• EWC Campus Cross-Cultural Climate Survey results show that 92% of 

participants disagree or strongly disagree that “they have a hard time recognizing 

when I’m being biased or prejudiced.”  Note: Interestingly enough, many of the 

same survey participants and interviewees stated that they “self-segregate” due to 

increased comfort level with “their own people” and the feeling of “fear” toward 

those different from themselves. 
 

• During Focus Group Meetings, many people were more comfortable and vocal 

about talking about other people’s prejudice and insensitivity and reluctant (and 

possibly too out of touch with personal feelings) to talk about their own. 

• Disclosure of our prejudices and insensitivities—and members of the Eastern 

Wyoming College community are no exception—are often slow and require time 

and a safe place to share, due to the risk of being labeled and/or possibly receiving 

a reprimand. 
 
 

Recommendations 
 

• Establish institutional and group cross-cultural mediation protocols that encourage 

transparency and authenticity. 

• Conduct ongoing campus-wide cross-cultural climate inventory. 
 

• Conduct a retreat for campus community that focuses entirely on recognizing and 

confronting personal cross-cultural attitudes and behaviors. 
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CONCLUDING REMARKS 

It is clear that members of the Eastern Wyoming College campus are strongly rooted in 

“community values” and have a desire to see those values translated into a diversity- friendly 

environment.  There exists a leadership who view promoting cultural understanding and 

sensitivity as a top priority to prepare students, staff, faculty, and the greater EWC 

community - to value their own, as well as other’s cultures. 

This serves as a solid foundation for development of more structured and intentional 

programming, as suggested above, which will elevate Eastern Wyoming College’s cross- 

cultural climate to the next level. 
 
 
 
 

APPENDIX 
 

 

EWC Campus Cross-Cultural Climate Survey Responses 

 
Click on the following link for survey responses: 

http://www.surveymonkey.com/sr.aspx?sm=ttUesPRwfE1bkpJ2if1pPKdchtm_2f8u2ZJz 

WAQXAvCxY_3d 
 

Community Conversation Cross-Cultural Climate Survey Responses 
 

 

Click on the following link for survey responses: 

http://www.surveymonkey.com/sr.aspx?sm=MUnnhJPx4z_2bWi1I0C0nZ1CmqdtAgN4v 

zn1l85PumETY_3d 

 

http://www.surveymonkey.com/sr.aspx?sm=ttUesPRwfE1bkpJ2if1pPKdchtm_2f8u2ZJzWAQXAvCxY_3d
http://www.surveymonkey.com/sr.aspx?sm=ttUesPRwfE1bkpJ2if1pPKdchtm_2f8u2ZJzWAQXAvCxY_3d
http://www.surveymonkey.com/sr.aspx?sm=ttUesPRwfE1bkpJ2if1pPKdchtm_2f8u2ZJzWAQXAvCxY_3d
http://www.surveymonkey.com/sr.aspx?sm=MUnnhJPx4z_2bWi1I0C0nZ1CmqdtAgN4vzn1l85PumETY_3d
http://www.surveymonkey.com/sr.aspx?sm=MUnnhJPx4z_2bWi1I0C0nZ1CmqdtAgN4vzn1l85PumETY_3d
http://www.surveymonkey.com/sr.aspx?sm=MUnnhJPx4z_2bWi1I0C0nZ1CmqdtAgN4vzn1l85PumETY_3d
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GENERAL CONTRACT FOR SERVICES 
 
 
 
 

This Contract for Services (this "Contract")  is made effective as of August 23, 2011, by 

and between Eastern Wyoming College, 3200 W. C. Street, Torrington,  WY 82240, and 

CulturePrep  Inc. of P.O. Box 241, Empire, CO, 80438.  In this Contract, the party who is 

contracting to receive services will be referred to as EWC, and the party who will be 

providing the services will be referred to as CulturePrep. 

 
1.   DESCRIPTION  OF SERVICES.   On August 23, 2011, CulturePrep will 

provide the following services (collectively, the "Services"): 
 

 
 

• Deliver Cross-Cultural Training (All Staff In Service) 

Subsequent CulturePrep services include: 

• Suggested Sept/Oct 2011 delivery. Specific dates TBA 

Conduct TeamCulture Cross-Cultural  Enrichment Service Package 

- Cross-Cultural  Climate Survey 

- Focus Groups 

- Town Hall Meeting 

- Written Report Assessment 

 
• Suggested Oct/Nov 2011 delivery.  Specific dates TBA 

Data Information Review, Action Plan Development 

Town Hall Meetings (Torrington Middle and High School) 

 
• Suggested  February 2012 delivery. Specific dates TBA 

Conduct Workshop for Admissions Professionals- 

Attracting, Serving, and Retaining a Culturally Diverse Campus 
 
 
 
 

2.   PAYMENT FOR SERVICES.   EWC will pay compensation  to CulturePrep for 

the services, in 3 payment(s)  in the amount of $6,500.00  due immediately upon 

contract ratification with remaining 2 payments of $3,250.00  due upon 

completion of designated  project milestone events (October 2011 and February 

2012), totaling $13,000.00.  In addition, EWC will reimburse CulturePrep for all 

associated expenses - transportation,  parking, lodging, and meals. 

 
3.   TERM/TERMINATION.  This Contract will terminate automatically upon 

completion by CulturePrep  of the Services required by this Contract. 
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4.   WORK PRODUCT OWNERSHIP.   Any copyrightable  works, ideas, 

discoveries, inventions, patents, products, or other information (collectively the 

"Work Product") developed in whole or in part by CulturePrep  in connection with 

the Services will be the exclusive property of EWC.  Upon request, CulturePrep 

will execute all documents necessary to confirm or perfect the exclusive 

ownership of EWC to the Work Product. 

 
5.   CONFIDENTIALITY.   CulturePrep, and its employees, agents, or 

representatives  will not at any time or in any manner, either directly or indirectly, 

use for the personal benefit of CulturePrep, or divulge, disclose, or communicate 

in any manner any information that is proprietary to EWC.  CulturePrep and its 

employees, agents, and representatives will protect such information and treat it  

as strictly confidential.   This provision will continue to be effective after the  

termination of this Contract. 
 
 

6.   WARRANTY.   CulturePrep shall provide its services and meet its obligations 

under this Contract in a timely and workmanlike manner, using knowledge and 

recommendations  for performing the services which meet generally acceptable 

standards in CulturePrep's community and region, and will provide a standard 

care equal to or superior to care used by service providers similar to CulturePrep 

on similar projects. 

 
7.   ENTIRE AGREEMENT.   This Contract contains the entire agreement of the 

parties, and there are no other promises or conditions in any other agreement 

whether oral or written concerning the subject matter hereunder.  This Contract 

supersedes any prior written or oral agreements between the parties. 

 
8.   SEVERABILITY.  If any provision of this Contract will be held to be invalid or 

unenforceable for any reason, the remaining provisions will continue to be valid 

and enforceable.  If a court finds that any provision of this Contract is invalid or 

unenforceable, but that by limiting such provision it would become valid and 

enforceable, then such provision will be deemed to be written, construed, and 

enforced as so limited. 
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Service Recipient: 

Eastern Wyoming College 
 
 
 
 

By: 
 
 
 
 
 
 
 
 
 

 
 
 
 
By: 
         Peter A. Vogel 

         Managing Director 
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APPENDIX E – Guest Commentary Article by Dr. Tom Armstrong, President  
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APPENDIX F – Community College Information Night Poster, Agenda and Press Release 
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Tentative Agenda 

 

6:30 pm 

Welcome and Introductions 

6:40 pm 

Majors and Classes – Dr. Dee Ludwig, Vice President for Learning 

Applying for Admissions – Mai Lee Olsen, Admissions Coordinator 

           Zach Smith, Enrollment Management Director 

 

Scholarships & Financial Aid – Becky McAllister, Financial Aid Specialist 

Concurrent & Dual Enrollment – Mike Durfee, Associate Vice President for Outreach 

Student Support Systems – Dr. Rex Cogdill, Vice President for Student Services 

GEAR UP – Judy Brown, GEAR UP Director 

Adult Basic Education Opportunities – Diane McQueen, ABE Director 

7:10 pm 

Questions and Answers—All 

7:30 pm 

Adjourn 
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APPENDIX G – Year-End Review  

Upon arriving in Torrington in 2008, I was welcomed with open arms as the new president for Eastern 

Wyoming College and told that the EWC family was tight knit and that “we” had been through a lot 

together.  Also, that this little college was a great place to work.  I knew all about small and rural and 

western, having come from a similar-sized college on the plains of southeastern Colorado. 

La Junta, in Otero County, enjoyed a population of about 8,000 people and approximately fifty percent 
were Hispanic.  College enrollment and graduation for this group averaged between 35-40% each year. 
Here, enrollments at EWC approached 5% but high school enrollments were closer to 20%.  Eastern is 
committed to serving all students, encouraging and supporting them in every way possible. 
 
Eastern Wyoming College provides educational, social, and cultural leadership for a large region.   
As a college and community, we can do more to educate all students and families on the benefits of 
college and the ability to receive financial assistance.  College is within reach.  Even one semester of 
college training can provide noticeable advantages.  Concurrent high school classes are a great place to 
start. 
 
Diversity on the Eastern Wyoming College campus embraces the widest possible definition.  This 

deliberate “opening-the-doors-wider” approach seeks to assure all students, parents, families, friends, 

and community members along with all faculty and staff that EWC provides a safe and secure 

educational environment that promotes dignity and respect for all persons seeking to improve 

themselves and enhance their future opportunities.  How do we make people feel more comfortable 

and mean it? 

Here are a few ways Eastern Wyoming College is working to make a difference.   

 Creating a greater awareness and appreciation for challenges faced by people in our own 

communities and by all people around the world. 

 Promoting gender equity and improving women’s wages. 

 Understanding sexual orientation and various dimensions of “otherness.” 

 Internationalizing a campus to enhance community sensitivities and lifelong opportunities.   

 Providing multi-cultural opportunities to better understand those with whom we work and live.   

 Training staff in an ongoing manner to understand, grow, and interact. 

 Being genuine, authentic, optimistic, positive, putting away problems of the past. 

Our Diversity Committee is comprised of interested and involved faculty, staff, and students.  They have 

committed to certain planning initiatives for this coming year that include: reviewing the full or part-

time position of multi-cultural coordinator, increasing minority enrollment representative of the Goshen 

County population, increasing student involvement on campus and in the community, and promoting 

the concept of respect and tolerance for all. 

We have embarked on an incredible journey this year.  Many of the signposts are not new.  Still, we’re 

blazing our own trails and clearly marking our path so we keep moving ahead, and we welcome others 

to join us.  Attached are a few of the observations from the EWC Diversity Committee’s Year in Review. 
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Diversity Committee Year-End Review 

The Diversity Committee formed in January 2011 from a request at the spring in-service for 

volunteer membership.  Twenty-seven faculty, staff, and administrators volunteered for this 

committee which is co-chaired by President Dr. Tom Armstrong and Vice President for Learning 

Dr. Dee Ludwig.  The committee membership has fluctuated slightly with a few member 

changes and several students invited to join the group.  The students represent the student body 

at-large as well as specific student clubs.  Regular meetings happen monthly, and a variety of 

activities occurred during the last year. 

Highlights from Meetings and Minutes 

The first meeting kick-off allowed each member to share why he or she was interested in serving 

on this committee.  This powerful information sharing set the stage for open, authentic 

communications. 

 Sub-committees created 

 First year and long term goals clarified 

 Calendar dates set and committee assignments further defined—division of labor 

 Focus on increasing enrollment of Hispanic students during the first year 

 Sharing and supporting the broadest possible definition of diversity 

 Soliciting speakers of interest and integrating with other campus projects 

 Articulating various departments and divisions to fully utilize resources and maximize 

impact 

 Ensuring interest and support for diversity focus is systemized for sustainable focus 

 

Significant Activities During the Year 

The year’s multitude of activities and initiatives served to inform, raise awareness, improve 

tolerance, and involve the entire college.  Perhaps the primary accomplishment is that we have 

started the process of bringing attention to Diversity.  

 Full staff fall in-service on Cultural Differences—Safe to Relate Survey 

 Peter Vogel presentations and meetings 

 Full staff spring in-service on Bridges Out of Poverty—Jim Ott presenter 

 Formulation of the Diversity Committee 

 Establishing a diversity budget to fund activities & initiatives ($15,000 from strategic 

planning) 

 Foundation funding for Peter Vogel contract 

 Display case and The Corner—El Rincón  

 Welcome in languages from representative student body bulletin board 

 “Where in the World are You From” display board outside of student center 

 Creation of a Cultural Diversity Club for Students 

 Creation of a Gay Straight Alliance Club for students 

 Creation of housing diversity activities 

 Involvement of Douglas Campus to sponsor similar activities 
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 Numerous activities, displays, calendar events, speakers 

o Native American Month 

o Social Justice Month 

o Child Soldiers 

o Community College Month activities 

 Celebrate EWC, Celebrate Community Colleges, Celebrate You 

o Student involvement 

o Faculty & Staff involvement 

 Cultural awareness months/days/special occasions 

 Celebrating with Food—Favorite Student Recipes, Irish Heritage 

 Curricular and co-curricular activities on diversity and social justice  

o Developed new orientation course:  Students by Design 

 Town Hall Meeting to gather input from interested parties 

 Joint meetings with Goshen County School District 

 

Cross Cultural Climate Assessment 

The cross cultural climate assessment highlighted several strengths and identified opportunities 

for improving relationships, developing tolerance, and embracing differences. 

 Several programs and qualities build relationships and community across cultural lines 

 More proactive recruitment plan  to increase number of diverse students, faculty, and 

staff 

 Bridge and GEAR UP Programs assist in attracting and supporting diverse students 

 Multicultural Enrollment Coordinator, Minority Student Success Taskforce, Advisory 

Council 

 Fully utilize Early Alerts, support programs, international students, financial aid 

 Diversity committee and student involvement: orientation and programs focus on cultures 

 Internal and external marketing of activities and initiatives to build cross-cultural 

relationships 

 Community conversations revealed several individuals had experienced racial prejudice; 

some cited personal incidents that were aimed at both the college and the community 

 Formalize plans for recruitment, recognizing issues, mediation 

 

Identified Areas Where We Could Improve 

The Diversity Committee identified areas where we should improve our efforts or systemize our 

processes. 

 Involve even more students and staff across campus 

 Work more actively with the public schools 

 Hold additional community forums with better attendance 

 Show more diverse students in Marketing materials 

 Identify or hire a diversity coordinator on staff 

 Bring in more multicultural speakers and presenters 

 Broaden and embrace definition of diversity 



 

76 
 

 Connect with Hispanic families who have children in our communities 

 Reach out to multi-cultural families 

 Systemize efforts so work is more equalized 

 Develop understandable goals  

 Chart progress 

 

Planning for the Future 

As we develop next steps, we must pay specific attention to the Higher Learning Focus Visit 

which included the following four points. 

 Demonstrate upward trends in student ethnic diversity to match regional populations 

 Demonstrate upward trends in ethnic diversity among employees 

 Develop a plan for employee workshops on diversity 

 Improve student engagement in multicultural curricular and co-curricular activities 

 

The Diversity Committee identified some key areas or initiatives for the 2012-2013 school year.  

These ideas need to be further developed. 

 Further expand the “Where in the World are You From” by adding a family tree display 

area for a fall welcome back display to encourage student and staff involvement.   

o Invite the students and staff members to share a picture of themselves with a little 

about their heritage.  Let it “grow” as big as it needs to be—ie off the bulletin 

boards and onto the wall. 

 Develop complete strategic enrollment action plan to identify and recruit Goshen County 

Hispanic students 

o Hold conversation with the Hispanic community, emphasize family 

communications 

o Discuss strategies to academically support the students 

o Analyze what we need to do differently to retain students and improve success 

with support services 

o Increase understanding of Hispanic culture by non-Hispanic staff and faculty 

o Work closely with Goshen County public schools 

o Hold minority recruitment day/evening 

 Continue the Bridges Out of Poverty Training 

o Follow-up sessions on working with College Students 

 Identify or hire multicultural coordinator  

o Develop and identify functions of the role 

o Consider utilizing volunteers or release time for faculty member  

 Systemize plan for activities for the year 

o Share the load—identify groups early 

 Identify the months and topics 

o Continue budget line item for diversity activities 

o Include items about diversity in new student orientation packets  
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APPENDIX H – Examples of Diversity Activities, Lecture Topics, and Assignments in Curriculum 
 

EXAMPLES OF DIVERSITY ACTIVITIES, LECTURE TOPICS,  

AND ASSIGNMENTS IN CURRICULUM 

 

1. HMDV 1000, College Studies, required Freshman Orientation/Success Course  

(Various Instructors—common teaching guide) 

 Objectives 

• Understanding diversity and the source of our beliefs 

• Forms of diversity 

• Seeking diversity on campus 

• Discrimination, prejudice, and insensitivity on college campuses 

• Challenge yourself to experience diversity 

• Explain how your perception of diversity has changed 

Instructors’ Reported Activities: 

 Talk about what diversity means to the students; then, discuss what diversity is and 

how it can be found in the community and on campus.  The instructor tells about his 

travels to Europe and study abroad. Then the students look up videos on diversity on 

YouTube and share them on the class message board. The students answer questions 

on the message board pertaining to the lecture, discussion and videos, such as how 

their thoughts about diversity might have changed, and where they can see diversity 

in the community and on campus after discussing it further. The students are expected 

to reply to at least two of their classmates’ posts. 

 Assign the “Diversity Reflective Essay” in the online College Studies (CS) class.  

Though CS is scripted, a lot of the activities have been modified and customized – 

mainly asking for more detail and reflection from students.  It might also be worth 

noting that many Goshen County School District high school seniors have taken the 

class, and they also enjoy this activity. 

 

 Suggested Activities 

• Submit a reflective essay on diversity, addressing the following issues: 

• Identify elements of diversity as they relate to you on campus and in your 

community 

• Explain how two elements as they affect your daily life 
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 Watch the video “A Class Divided” and then have an in-class and online discussion 

centered around the history of racism in education.  Then discuss the perceptions of 

our current students in terms of how they see racism.  Expand the discussion to 

include all forms of discrimination to include age, physical, sexual orientation, 

gender, compensation (equal pay for equal work), national origin, pregnancy, 

religion, sexual harassment, etc…   

2. The entire HIST 2290, North American Indian History, course is lecture topics about a 

diverse people. Not only are American Indians’ history and experiences not typical of 

Euro-American history and experiences, each of the 560 recognized tribes is different 

from one another.  

Some of the activities that highlight the diversity of the American Indian experience: 

 a video, discussion and readings about boarding schools which many Indian children 

were sent to between 1890 and 1930 

 the discussion involving the use of American Indian mascots 

 Native American Church 

 The reservation system 

3. POLS 1000, American and Wyoming Government, and HIST 1221, Western Civilization 

I, deal with several diversity topics: 

a. Civil Rights Movement: the struggles of people of color, women and gays and 

lesbians to secure equality.  Activities include: 

 Viewing parts of the Eyes on the Prize series and discussing the effective use of 

children in the marches in Birmingham.  

 Viewing a video produced by the Southern Poverty Law Center about their efforts 

to combat hate crimes across the US. 

 Comparing the successes/struggles/current situation of African Americans with 

those of other groups, including American Indians, Asian Americans, Hispanic 

Americans and Muslim Americans. 

4. AMST 2110, Cultural Diversity in America, is an entire course devoted to the study of 

diversity in the US. Topics include:  Religion, race, age, gender, sexual orientation, 

socio-economic status, and health and illness.  One example of an activity involves 

comparing two children with different backgrounds and analyzing their 

advantages/disadvantages. 
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5. HIST 1211, U.S. to 1865, covers the diversity of immigrants in to the US and how they 

are treated over the course of this country’s founding. 

6. ENGL 1010, English I Composition, assigns students to write papers in which they use 

three assigned resources to make an argument about discrimination or silencing of a 

particular group that they identify with.  The resources have to do with other groups or 

forms of discrimination. Students cannot use the same groups as the resources.  Results 

have been great, with papers on discrimination and stereotyping of single parents, pit bull 

owners, and LGBTQ students, to name a few. 

7. ENGL 1020, English II, which is an introduction to literature, focuses on diversity in 

gender and sexual orientation in literature.  The cannon traditionally focuses on straight 

male writers, but the novel we read is by a gay woman, and the play we read is by a gay 

man.  In all cases, even outside these two examples, we focus on how the identity of the 

author influences the text. This allows students to see diversity through contextual details, 

not just in the text. 

8. EDUC 2220, Multicultural Education, is designed as an introductory class which 

provides the student an overview of some of the many aspects of multicultural education.  

The course focuses on the multitude of multicultural activities which can be incorporated 

across the curriculum. These activities involve student research, observation, and 

participation.  Course Learning Objectives include: 

 Students define culture as it relates to the world, nation, community, and the school. 

 Define multicultural education as it permeates the entire school program. 

 Identify ways to recognize and deal with biases:  racism, prejudice, and discrimination. 

 Examine the sources of cultural identity and socializing agents (including white 

privilege) that have influenced you and will influence your students. 

 Evaluate the components of prejudice that have influenced your worldview. 

 Examine and discuss the concept of religious pluralism and its importance in the 

classroom. 

 Analyze the differences among cultures and explain techniques for working with students 

from other cultures. 

9. EDFD 2020, Foundations of Education, includes topics in diversity such as the impact 

that racism, cultural identity, gender biases, and equality have on our education system 

and the effect it has on future teachers.  Students write an autoethnography during the 

course, outlining their own cultural background and experience, and the way that those 
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experiences will impact their teaching, which becomes part of their permanent portfolio 

for their capstone course. 

10. EDFD 2100, Educational Psychology, has a section entitled “Learning in context” that 

includes the topic of culture as context and the importance of supporting students for 

success by taking into consideration the broader context within which they live.  This unit 

culminates in the creation of a classroom environment conducive to learning for all 

students. 

11. LIBS 2280, Children’s Literature, this course exposes student to multicultural and 

international books for children.  As a class, they read and analyze Esperanza Rising, a 

Pura Belpre Award Winning book that tells the tale of immigration and poverty through 

the eyes of migrant workers in California.  Students also utilize folk tales from various 

world cultures to develop a comparative study of those tales. 

12. EDEX 2484, Intro to Special Education, includes cultural and linguistic diversity in 

lectures about working with students and their families when those students have 

exceptionalities. 

13. Early Childhood Education Program--The entire program is built around the importance 

of developmentally appropriate standards so every class and all the course objectives 

focus on developing future early childhood education professionals who are 

compassionate and caring but who have a full understanding of the skills required to 

work with children from diverse populations.  We strive to develop professionals who 

understand the impact that low socioeconomic status has on developing children and to 

prepare our students for a world that is both culturally diverse as well as economically 

diverse. 

14. SOC 1000, Sociological Principles, provides a survey of the discipline and emphasizes 

culture, deviance, race and ethnicity, gender and sexuality, and social class. 

15. PSYC 1000, General Psychology, includes a history of the science of psychology and 

includes unites on gender and sexuality and psychological disorders.  Numerous lecture 

and reading references of variances within and between cultures relating to perception, 

social psychology, disorders, treatment, etc. 

16. ART 1110 Foundations: Two-dimensional:  Assignment: Bearden Collage. After a brief 

introduction to the art of 20th Century African-American artist Romare Bearden, who 

used collage to capture the energy of life in Harlem, students create a collage of their own 

patterned after Bearden’s work. 
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17. ART 2020 Art History II: The final lecture in this course covers feminist and 

multicultural issues in late 20th Century art. 

18. ART 2010 Art History I:  Lectures in this course cover the art of Islam, Judaism, and 

Early Christianity. 

19. MUSC 1400, Collegiate Chorale, studies and rehearses music from many cultures around 

the world including African American spirituals, Native American songs, and Russian 

folk music.  Through the rehearsal process students learn the idiosyncrasies of the 

aesthetic associated with each culture and time period showcasing their understanding of 

that knowledge in performances. 

20. MUSC 2015, Introduction to Music of the Worlds Peoples, focuses solely on lecturing 

and writing about diversity.  Students learn the cultural traditions associated with music 

making in cultures from nearly every continent.  Students are assigned written 

evaluations of performances of world music, and asked to evaluate the performances 

based on the particular culture’s aesthetic values.  Students are encouraged to not only 

view diversity through their own ethno-centric subjectivity, but also to identify the 

subjective nature of their natural reactions to different cultures and to suspend their own 

aesthetic values in order to better understand the value of diversity. 

21. PHIL 1000, Introduction to Philosophy, studies a wide range of philosophical tenants 

held by philosophers from Western and Eastern cultures.  Students are introduced to the 

philosophers behind different cultures and are asked to identify how different cultures are 

shaped based on views on human nature, reality, and religion.  In exploring the diverse 

nature of thought between Eastern and Western philosophers students are exposed to 

different cultural and religious traditions that stem from their different societal 

philosophies. 

22. CRMJ 2120, Introduction to Criminal Justice, includes lectures and readings related to 

cultural sensitivity for police and development of youth gangs within various 

ethnic/racial groups. 

23. CRMJ/PSYC 2125, Forensic Psychology, has lectures, readings, and assignments related 

to cultural awareness relating to domestic violence, consulting and testifying in court. 

24. CRMJ 2350, Introduction to Corrections, includes lectures, reading, and assignments on 

disproportionate minority confinement, various correctional philosophies based on 

cultural values, beliefs, and expectations. 
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25. CRMJ 2370, Institutional Corrections, this course includes lectures, readings, and 

assignments related to correctional philosophy variance in multiple countries/cultures. 

26. CRMJ/SOC 2400, Criminology, includes lectures, readings, and assignments related to 

varying world crime rates, types of crimes, and definitions of criminality. 

27. CRMJ 2420, Juvenile Justice, this course has lectures, readings, and assignments related 

to disproportionate arrest, prosecution, and confinement of minorities in the U.S.  

Reviews and overview of various other juvenile justice systems and approaches used in 

other parts of the world are also part of the course. 

28. CRMJ 2590, Drugs & Criminal Justice, includes lectures, readings, and assignments 

related to various culture’s uses of and responses to various psychoactive substances. 

29. HLTK 1510, Nurse Assistant, has a section on diversity, not only race but religion, 

mental health, and sexual orientation.  In health care, nurses will take care of a very 

diverse population of people and there are many ways that patients view sickness, death 

and dying according to their beliefs.  The other side is whether patients will let nurses 

care for them that are of other races, religions, and sexual orientations.  Nurses work on 

the fact that everyone is a person with a story to tell and their job as a nurse is to give 

them the best care they can at the time. 
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APPENDIX I – Adult Basic Education—Translation of Spanish/English 
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APPENDIX J – Bridges Out of Poverty Agendas, Topics, etc. 

 
 
 
 
 

Eastern Wyoming College 
Spring 2012 In-Service Agenda 

January 11 – 16, 2012          
 

Wednesday,  January 11 
 

7:45 am – 12 pm .......................................................................................................College Closed for In-Service 
 
7:45 am Rolls & Coffee (Cafeteria) ........................................................................ All 
 
8:00-9:00 am  General Session (Cafeteria) ..................................................................... All 
 
 Welcome .................................................................................................. Dr. Tom                                                                                         
Armstrong, President 
 

 Updates .................................................................................................... Dr. Dee Ludwig, VP Learning 
                                                                                                                                Dr. Rex Cogdill, VP Student Services 
                                                                                                                                Bob Cox, VP Admin. Services &  
                                                                                                                                Finance 
 

9 am-12 pm  Bridges Out of Poverty Presentation (Cafeteria) .................................... Jim Ott, Certified Trainer 
 An overview to help us understand how poverty affects                            for A Frame Work for Understanding  
 decision-making about attending college and how we can                       Poverty and Bridges Out of Poverty  
 help our students overcome these barriers.  
 

1-2 pm  Sexual Harassment (T131) ....................................................................... Kristi Radosevich, Associate  
                                                                                                                                Attorney, Hickey & Evans 
 
2-3 pm First Generation Breakout Session (T131) .............................................. Jim Ott, Certified Trainer 
 This session emphasizes the impacts of poverty when it also                    for A Frame Work for Understanding 
  Involves first-generation students.                                                                Poverty and Bridges Out of Poverty 
 
3-5 pm  Communicating with Impact (CTCI) ........................................................ Bruce Brown, Workforce                                                                                                                                  
  Learn effective communication skills to meet the personal and               Instructor 
 practical needs of internal partners and customers. 
 

3-4:30 pm Distance Learning Taskforce – Required Class Elements (T131) ............ David Banville 
 Attendees:  Patricia Amerlan, Aaron Bahmer, Coventry  
 Dougherty-Woodin, Earl Kisiel, Sue McBride, Kelly Meeboer,  
 Kate Steinbock and Kerry Steward 
 

Thursday, January 12 
 

8-10 am  Autism Workshop (T131) ........................................................................ Betty Carmon, Outreach Parent                                                                                                                                 
 A general session:  What is autism and how does the brain work?           Liaison, Parents Helping 
 Hear stories and learn strategies for helping students.                               Parents of WY, Inc. 
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Thursday, January 12 continued 
 
8:30-10 am Distance Learning Taskforce – Distance Course Development (T131) .. Aaron Bahmer 
 Attendees:  Coventry Dougherty-Woodin, Heidi Edmunds,  
 Anne Hilton, Earl Kisiel, Sue McBride, Court Merrigan 
 and Susan Walker 
 
9:00-3:00 pm All Day Coffee Break in President & Development Offices.................... President & Development Offices 
 
10-11 am  Animal Use Welfare Act (T131) ............................................................... Dr. Ed Bittner, Dr. Susan Walker                       
  A general session describing the responsibilities                                         & Dr. Michelle Lett 
 of EWC faculty and staff in working with animals. 
 
10-11 am Job Expo Planning Meeting (AC Conference Room) ............................... Jo Ellen Keigley 
 Possible Attendees:  Ashley Harpstreith, Vicki Kutsch, Dee Ludwig, John Hanson, Tami Afdahl,  
 Gwen Yung, Karen Posten, Rex Cogdill, Donna Charron, Debbie Ochsner, Earl Kisiel,  
 Rick Vonburg, Rob Eirich, Leland Vetter, Kate Steinbeck, Andy Espinoza, Patricia Amerlan,  
 Court Merrigan, Ed Bittner, Chris Wenzel, Larry Curtis and Mike Durfee 
 
10-11 am Films on Demand & Other Library Resources (Library) .......................... Becky Lorenz & Anne Hilton 
 

11- Noon  Suicide Prevention (T131) ....................................................................... Debbie Ochsner 
 

1-2 pm  Advising Updates (T131) ......................................................................... Dr. Dee Ludwig & Dr. Rex Cogdill 
 

2-3 pm Cyber Citizenship & Responsible Use of Technology (T131) .................. Computer Services, Dr. Dee Ludwig  
                                                                                                                                & Dr. Rex Cogdill 
Friday, January 13 
 

8-9 am Sharing Files - Support Staff Topic (CTCC) .............................................. Andy Espinoza 
 Learn tips for saving files on web-based storage sites. 
 

9-10 am  Microsoft Office 10 Update - Support Staff Topic (CTCC) ...................... Andy Espinoza 
 What’s new and different in Microsoft Office 10. 
 

10-11 am  LMS Questions, Answers, & New Technologies (T271).......................... Aaron Bahmer 
 LancerNet session intended for faculty. 
 

11:30 am-1 pm Potato Bar - All Invited (Student Center) ................................................ Division Chairs & Faculty 
 

1-2 pm  Student Club Sponsors Meeting (T131) .................................................. Debbie Ochsner 
 Anyone who sponsors a student club should attend this meeting. 
 

2-4 pm  Star Boards II (T215) ................................................................................ Nicole Sample, Hitachi  
 Gain a more advanced understanding of Star Boards.                                Trainer 
 
Monday, January 16 – Martin Luther King Day 
 
8 am – 4 pm Work in offices, meet with students ...................................................... Faculty 
 
3 – 4 pm Cookies & Coffee (Cafeteria) ................................................................... Everyone  
 In recognition of Martin Luther King Day and                                               Dr. Tom Armstrong & 
 an update on Diversity Initiatives - Remarks                                                 Dr. Dee Ludwig 
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Jim Ott – Bio 

Jim is a school psychologist with Mississippi Bend Area Education Agency 

based in Davenport, IA.  He has served students in rural Jackson County for 

the past 27 years.  He lives in Dubuque with his wife of 26 years, Teresa, and 

their four children aged 13-21.  Jim is actively involved in the Dubuque 

community as a member of First Baptist Church, a youth soccer and hockey 

coach and a participant in local community theater.  Jim is a certified trainer 

in Ruby Payne’s A Framework for Understanding Poverty and Bridges Out of 

Poverty material as well as being a national consultant for Dr. Payne’s aha 

Process business.  He is a member of Dubuque’s Bridges Out of Poverty 

Steering Committee and active in facilitating Getting Ahead in a Just Gettin’ 

By World groups as a part of the Dubuque Bridges Initiative.  
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Bridges Out of Poverty Presentations by Terie Dreussi-Smith 
August 2012 

 
 
Community Session—Monday, August 20   6:00 – 8:00pm   EWC Fine Arts Auditorium 
 
Bridges Out of Poverty: Strategies for Communities  
 

Terie Dreussi-Smith will review the mental models of economic class and how different 
environments in which we live and work can create hidden rules of economic class that can become 
expectations we need to perceive in order to address and reduce poverty in our communities. She 
will also discuss the research continuum on the causes of poverty and how communities can work to 
build strategies that include all areas of this research. Finally, the session will close with an overview 
of language and communication strategies and the resource model that enables us to communicate 
respectfully and see the strengths of all individuals in our community.  

 
 
All Employee In-Service Session—Tuesday, August 21   10:30am – 12:00pm   Cafeteria  
 
Applying Bridges Concepts  
 

Terie Dreussi-Smith will lead participants through a series of learning tasks that deepen our 
understanding of the Bridges Out of Poverty concepts and constructs.  
 
Secondly the group will discuss the importance of assisting under resourced students in making their 
own argument for change.  Strategies for assisting students in this regard will be featured.   
 
Finally higher education models that build social capital and social support will be reviewed. The 
audience will be invited to discuss innovative ways to build critically necessary "bridging social 
capital" to under resourced college students.  

 
 
In-Service Session—Tuesday, August 21    1:00 – 4:00pm    T131-132 
 
Understanding and Engaging Under Resourced College Students  
 

Terie Dreussi Smith will present data which expresses the unique challenges faced by higher 
education in providing strategies that improve graduation rates and program completion for under 
resources college students.  
 
Terie will illustrate the business case for implementing select strategies both in and out of the 
college classroom. The efficacy of using the innovative student workgroup curriculum 
"Investigations Into Economic Class in America" as part of a comprehensive higher education 
strategy will be reviewed. Results from other colleges using this curriculum and model will be 
presented.   
 
Participants will have the opportunity to interact in small and large group discussions targeting 
specific next steps for Eastern Wyoming College designed to improve graduation rates and program 
completion for under resourced students. 
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APPENDIX K – White Privilege Article (Unpacking the Backpack) 
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APPENDIX L – Poster from Business & Technology Division 

 

 



 

94 
 

APPENDIX M – Policy Change including Section in Student Handbook and College Catalog on 

Sexual Orientation 
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APPENDIX N – Examples of Cultural Diversity Club Agendas, Minutes, Posters, Activities, Etc. 
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CULTURAL DIVERSITY CLUB AGENDA 

MEETING DATE 4-17-2012 5:30 P.M. 

 

1. Regular meeting 

 

 Reports from Secretary and Treasurer 

 Get some dates from group that would work to visit TLC and nursing home. 

 Need to assign two or more people to get in touch with nursing home and TLC to 

set up dates for piñata breaking. 

 Do we want to have one more meeting before the end of the semester? 

 What do we want to do as far as a Club? Ideas? 

 Adjourn to make piñatas.  

 

 

FINISH UP PINATAS 

 

Thursday, April 19th, in gym lobby 5:30-9:00   put on second layer of maché 

Friday,  April 20, in gym lobby  from 5:30-9:00  decorate piñata 
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4-17-2012 

 

There were 6 members present due to event conflicts. Chelsea Jones (Vice President, Abby 

Welniak (Treasurer), Victoria Tesheg, Theresa Zims, Megan Crenshaw, Jamon J Wilson. 

Chelsea Jones called the meeting to order. 

It was felt that there were not enough members present to hold a fair election of officers. Chelsea 

Jones motioned to do elections in fall 2013 at the first meeting. Abby seconded. Motion carried 

It was decided that those elected would be re-appointed (if they desire) in Spring 2014.  

The Secretary and Treasurer (which can be held by a Freshman) will be opened to first time 

freshmen and the one semester requirement will not be required. 

Victoria motioned to accept the above re-appointment decision and Secretary and Treasurer not 

required to meet the one semester for this semester only. Theresa seconded—motion carried. 

This will be the last meeting for the semester. Because everyone was so busy with the end of the 

semester we decided not to hold a meeting until fall semester. We will take the piñatas to the 

TLC and the Nursing home.  

We did discuss what as a club we would like to do. 

Some suggestions were: 

    Making leaves with students names on them and making a EWC family tree 

 Field trip 

 Ethnic Cooking for our meeting-inviting people in to cook for us and explain traditions                

               round the meal. 

 

 The Diversity Club will work with the Diversity Committee in seeing what month they       

               will do the display case. 

 

 Fund raising projects so we can take a big trip like to Denver Museums at the end of the        

   Spring 2013 semester. 

 

 

 

No further business  
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APPENDIX O – Freds Information on Mark Sanborn Speaker 

 
 
 

Eastern Wyoming College 
Spring 2013 In-Service Agenda 

January 9 – 14, 2013          
Wednesday,  January 9 
 

8 am – 1 pm College Closed for In-Service 
 
8 – 8:15 am Rolls & Coffee (Cafeteria) ................................................................. All 
 
8:15 – 8:20 am  Welcome ........................................................................................... Dr. Tom Armstrong, President 
 
8:20 – 8:25 am Introduction of New Employees ...................................................... Tom McDowell, HR Director 
 

8:25 – 8:30 am Updates ............................................................................................. Dr. Dee Ludwig, VP Learning 
Dr. Rex Cogdill, VP Student Services                                                                                                                                
Bob Cox, VP Admin. Services &                                                                                                                                 
Finance 
 

8:30 – 8:50 am Review of Crisis Management Plan .................................................. Dr. Rex Cogdill, VP Student Services 
 
8:50 – 9 am Break ................................................................................................. All 
 

9 – 10:30 am Be a Fred (Cafeteria) ......................................................................... Taylor Scott  
 …continually create new value for those you live and work                Sanborn & Associates 
 with through dedication, passion and creativity. 
 

11 am – 12 pm  Overview of Master Plan (Cafeteria) ................................................ Del Acker 
 Highlights from the Master Plan will be presented.                             TSP/MGT of America 
 
12 – 1 pm Catered Lunch (Cafeteria) ................................................................. All 
 
1 – 2 pm Hispanic Student Success (T131) ...................................................... Dee Ludwig & Rex Cogdill                                                                                                                                 
 General Session  
 
2 – 3 pm  Lib Guides: Your Portal to Know What We Know (T131) ................ Becky Lorenz & Casey Debus 
 General Session 
 
3 – 4 pm Gatekeepers Suicide Prevention (T131) ........................................... Debbie Ochsner 
 This training will prepare you to be a bridge for those who may  
 need your help.  Information on symptoms of depression and suicide,  
 the questioning process, persuading an individual to get help and the  
 referral process will be covered during this hour long training. 
 
Thursday, January 10 
 

8 – 9 am  Outcomes Assessment Committee Meeting (T131) ........................ Kate Steinbock 
                        Outcomes Assessment Committee Members            
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9 – 10 am International Efforts Subcommittee Meeting (T131) ...................... David Banville 
 Subcommittee Members   
 
10 – 11 am Partnering with Faculty:  Tips to Boost Enrollment (T131) ............. Rex Cogdill & Zach Smith 
 Session for faculty 
 
11 am – 12 pm EWC Disability Services:  Reasonable Accommodations (T131) ..... Debbie Ochsner 
 During this presentation the following will be reviewed, discussed 
  and planned for:  the differences between high school and college  
 accommodations; Americans With Disabilities Act and the Amendments  
 Act of 2009; EWC’s application process; reasonable accommodations  
 and their implementation in the classroom. 
 
1 – 3 pm  UW Transfer Advisor Workshop (T131) ........................................... Patrice Noel 
 Faculty and other student advisors                                                          University of Wyoming 
 
3 – 4 pm Data Integrity Group (DIG) Meeting (T131) ..................................... Kimberly Russell & Lynn Wamboldt 
 DIG Committee Members 
 
Friday, January 11 
 

9 am – 3 pm Board of Trustees Orientation (T274) .............................................. Dr. Tom Armstrong 
 Board of Trustees Members & Leadership Team members 
 

8 – 9 am Shots Fired (T131) ............................................................................. Beth Reed 
 General Session 
 
9  – 10 am  LancerNet:  Brand New Features for Assessment Tool (T131) ........ Aaron Bahmer 
 LancerNet session intended for faculty. 
 

10 – 11 am Solving the Mysteries of the PDU Game (T131) .............................. Carmie Howe & Lynn Wamboldt 
 Applying for Professional Development Units vs. Recognition, and 
 Who’s paying for this? 
 
11:30 am-1 pm Faculty Sponsored Potato Bar - All Invited (Student Center) .......... Division Chairs & Faculty 
 

 
1 – 2 pm Organizing Your Files & Folders (CTCC) ............................................ Andy Espinoza 
 General Session 
 
2 – 3 pm iPad Round Table Discussion (T131) ................................................ David Banville, Muriel de Ganahl, 

 Discussion on how iPads have been used in classrooms.                     Anne Hilton, Jenny Hart, & 
                                                                                                                               John Hansen  

Monday, January 14 
 
8 am – 12 pm USDA Topics & Briefing (T131) ......................................................... Dr. Thompson & Dr. Adams 
 Faculty Session 
 
8 am – 4 pm Work in offices, meet with students ................................................ Faculty 
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Taylor Scott 

Biography 

 

 

Taylor Scott is an accomplished leader in the hospitality industry.   With an MBA and Masters in 

Management of Hospitality from Cornell University, he has excelled in a variety of leadership roles for 

Walt Disney World, Gaylord Hotels & Resorts, Disney Destinations, and Wynn Las Vegas.  Taylor is 

currently the Director of Membership for The Cosmopolitan of Las Vegas.  

Taylor’s incredible rise in his industry and strong presentation skills caught the eye of Hall of Fame 

speaker Mark Sanborn.  Taylor personally epitomizes the qualities that Mark highlights in his classic 

presentations on customer service, extraordinary performance and leadership.  As a result, Mark invited 

him to join the Sanborn & Associates team to meet the overwhelming demand for inspiring presentations 

such as “The Fred Factor” and “You Don’t Need a Title to Be a Leader.”   Taylor will leave a lasting 

impact on any audience. 
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APPENDIX P – Diversity Coordinator Job Description 
 

Diversity Coordinator Job Responsibilities (10 hours per week) 

 

The Diversity Coordinator will work with others at EWC to support and improve the College’s 

diversity efforts.  This will be achieved through the following job responsibilities: 

 

1. Assist the Athletic Department in their work with EWC international student athletes 

 

2. Support the College’s efforts to increase the level of diversity related activities on campus.   

 

3. Serve as a Diversity Committee liaison to monthly sponsors of the Corner Display cabinet 

and provide assistance as is necessary 

 

4. Work with EWC faculty/staff/supporters to develop once each semester a “family college 

information night” for Hispanic families (i.e. April & November).  [Possibly a Tuesday in 

April.  Held at the Riverside Church of Christ (532-3141)/Gary Floem.  Host an evening with 

coffee/snacks/soft drinks.  Invite Susan S. (Financial Aid); Rex (Student Services); Dee 

(Academic Programs/Night Classes); Diane (ABE/ESL); Patsy (Advisor); Judy (GEAR UP). 

 

5. Meet with Hispanic families as needed to explain or interpret college information, or help 

with admissions, facility tours or registration process. 

 

6. Serve as a co-advisor for targeted students working closely with the student’s academic 

advisor.  (Dee will train Patsy one-on-one.) 

 

7. Help disseminate information about Diversity efforts or activities on campus 

 

8. Serve on the Diversity Committee. 

 

9. Serve as a co-sponsor, along with the Vice President for Learning, of the student Diversity 

Club. 

 

10. Document visits and contacts with underrepresented and international students, and members 

of their family. 

 

11. Assist the Associate Vice President for Outreach & Learning in encouraging Goshen County 

High School underrepresented students to enroll in EWC concurrent and other college 

classes. 

 

12. Work with the EWC/ESL and GEAR UP organizations to identify potential program 

participants. 

 

13. Other duties as assigned.
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APPENDIX Q – Diversity Coordinator’s Fall 2013 and Spring 2014 Reports 

 

Diversity Coordinator Report for fall 2013 

During the summer months I continue to visit with Latino Students who will graduate/or 

graduated in May 2013 and their parents. We talk about the benefits of higher education and the 

opportunities that are available for their student. Scholarships such as the First Generation, EWC 

scholarships, and other financial aid are discussed. This summer I assisted two students in filling 

out their FASFA. Of the six students who I talked to three enrolled at EWC, two went to other 

institutions, and one is enrolling again for the spring 2014 semester. Of the four students who 

were recruited last year all registered for the fall 2013 semester as sophomores and are doing 

well.  

In the weeks following registration I contact the Hispanic Students to see if they have gotten all 

their books, understand the format of the class, and if they are having any concerns about a class.  

Students stop by the office to visit. I think this is really an important part of this position as it 

gives the Hispanic Student an opportunity to visit with someone who is from their culture and 

can relate to what they are talking about. I have an average of two students a week dropping by 

the office or visiting with me in the hallways. This I feel is a necessary part in encouraging the 

student to continue with their education.   

At midterm I called the minority students who are enrolled. I touched base with them and have 

attached my notes regarding our conversations. Of these conversations: two students were 

referred to Deb Ochsner for counseling, one sat down with me and I showed her how to make 

study guides for exams (states the instructor does not give homework so she does not know how 

to study for a test), followed up with the bookstore regarding a student’s complaint she did not 

get all her books for the semester and now she does not have the money to purchase her second 

block classes so set up an appointment with Financial Aid to see if there is some aid available. 

(See attached for brief notes of conversations) 

On November 19th our Community Information Night was held. Though our turnout was not 

successful in numbers it was noticed by the residents as I had two phone calls the following 

morning asking what was going on at the Riverside Church. I explained and one of the 

comments was, “Wow, the college came to the barrio, that’s awesome.”  

I continue to work with the subcommittees on the display case in The Corner. Every month we 

feature a new display to enhance diversity on the campus. This fall in November we put up a 

display to commemorate the 50th anniversary of John F. Kennedy. Though our students and 

many faculty were not alive during his presidency he is studied in the classroom. Many students 

were noticed reading the articles. 

I helped out with spring registration in the Learning Skills Lab. Made contact at this time with 

the majority of the Hispanic Students and helped to get them registered. All who registered for 

the fall 2013 semester have registered for spring 2014. We have one student who had difficulty 
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his first attempts at college come back in. We met with his advisor and he is going to take fewer 

hours and we have talked to the LSL Director to set up times he can go into the Skills Lab to get 

some tutoring. Showed him some interactive web sites that he can use for his Math which give 

him step by step help with the math problem. He is registered for spring 2014 and will check 

with me throughout the semester to see how he is doing.  

A list of students who had not registered for spring 2014 was sent out to advisors. I made contact 

with nine of the students (all Hispanic). The majority I had to leave a message but am hopeful 

that the message will remind them to get in. I made in person contact with two other minority 

students and one said she was going to register on Friday, December 6th that she just did not have 

time but had this day off. The other student was not too sure because of an unexpected pregnancy 

if she was going to come back or not. She is going to talk with her parents when she goes home 

on Christmas break.   

I continue to work with subcommittees who provide information for the display case in The 

Corner. Every month a new display which deals with diversity is highlighted for the entire 

month.  

 

Diversity Club 

Our first meeting was held on September 11, 2013. Minutes of that meeting are attached as 

election of officers took place. In October we did handed out candy at the downtown trick or 

treating that the local police department puts on for the community children. We gave candy out 

to over three hundred children. In November the students decided they wanted to do a Christmas 

craft. It was decided that we would do ornaments where students can write their name on the 

ornament and hang it on a tree. The Art Club joined us in doing this event. I went to the store and 

purchased 100 ornaments and glitter glue pens. We did the project on November 8th. We actually 

ran out of ornaments. I have attached a picture of the students participating in the project and the 

tree with the ornaments. In December the group held a meeting a decided they want to go to 

Denver on May 3, 2014 to walk around the Civic Center to see all of the Cinco de Mayo displays 

and eat at Casa Bonita. They are also going to do a Dance Off competition at the WNCC game 

on January 24 as well as the 50/50 raffle. I will clear all of this with the Athletic Director and 

request the posters. The club members will make a mix CD of the music. We continue to have 

about 15 members with ten of those members being very active with the club. We will hold a 

meeting again in January.  

Patricia O. Velázquez 

12-6-2013 
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Diversity Coordinator Report for Spring 2014 

We started the semester off with a Multicultural day in January. Torrington High School seniors 

came to the college and met with our recruiters, student services staff, financial aid, and 

concurrent enrollment person. There was not a big turnout, about six students but this was our 

first attempt.  

Have been making contact with the Latino/Hispanic students on campus. I make contact with 

them at the beginning of the semester, about two weeks into the semester and before midterm. 

This gives me an opportunity to see if they have the books they need, understand what the 

instructor expects, and so on. At midterm Dr. Cogdill from Student Services e-mails me a list of 

Latino/Hispanic students who had received a deficiency. I made contact with these students. We 

tried to on an individual basis work on a plan that would help them bring up their grade. This 

could include getting a daily planner for assignments, tutoring lab, online tutoring, and better 

organization.  

In February I attended a film festival at UW. The film I watched was documentary about 

Proposition 187 and how it affected the students and parents. In March due to weather I was not 

able to drive to UW so the Outreach School video streamed the film,  

 Voices Latinas de Wyoming/Latina Voices of Wyoming. It was a documentary where young 

women from Jackson were followed through their school years as they are college bound. 

The first part of April I called and touched base with those students who had the midterm 

deficiencies. Of these students all but two had gotten their grade up or had made it to the fitness 

center to get their workouts in to receive a passing grade. The two students dropped the class that 

they were failing before the drop class deadline. 

On April 29th we took students to UW for a tour of the campus and for them to meet with the 

admission staff and staff/faculty from the Education Department, Health Science, Kinesiology, 

and CRMJ colleges. The students had lunch at Washakie Dining Center. One student met with 

her advisor and registered for fall semester. Two students have started the application process for 

admissions. 

On May 3rd we took five of the Diversity Club members to Denver to eat as Casa Bonita. As the 

Cinco de Mayo celebration was this week we took the students to the Civic Center/Downtown to 

enjoy the cultural festivities. We also went to Voodoo Doughnuts. These students had worked all 

year long to take a spring field trip and Casa Bonita was their choice.  

As always I will continue to make contact with graduating seniors throughout the summer. I 

make contact with as many of our Latino/Hispanic students and their parents as I can during this 

time. 

 

 



 

116 
 

APPENDIX R – EWC Service Area and Outreach Coordinators 
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APPENDIX S – School Partnership Meeting Agendas 
 

 
 

Eastern Wyoming College 
School Partnership Meeting 
Thursday, January 26, 2012 

10:15 a.m. – 2:45 p.m., T131-132 
 

10:15 – 10:30am Refreshments  ............................................................All 
   
10:30  – 10:40am Welcome ....................................................................Dr. Dee Ludwig 
                                                                                              Vice President for Learning 
 
10:40 – 11:30am Overview of Concurrent/Dual  ...................................Dr. Dee Ludwig 
      ›  Faculty Qualifications Draft Vice President for Learning        

      ›  Current Courses Offered                                         Mike Durfee 
      ›  Dual Enrollment (ex. Math 0920) Assoc. Vice President for 

      ›  Questions on Concurrent/Dual Learning & Outreach 
 
11:30 – 12:30pm Lunch ..........................................................................All 
   
12:30 – 1:00pm Program Highlights                                                     
      ›  Welding ...............................................................Leland Vetter 
                                                                                              Welding Instructor 
      ›  Criminal Justice ...................................................Rick Patterson & Larry Curtis 
                                                                                              Criminal Justice Instructors 
 
1:00 – 1:30pm Financial Aid, Hathaway & Other Scholarships ..........Molly Williams 
  Financial Aid Director 
 
1:30 – 2:00pm GEAR-UP Connections ................................................Judy Brown 
  GEAR-UP Director 
 
2:00 – 2:15pm Disabilities Services Update .......................................Debbie Ochsner 
  Director of Counseling & 
  Disabilities     
 
2:15 – 2:30pm Announcements .........................................................Mike Durfee 
       ›  Summer Developmental Classes                            Assoc. Vice President for 

       ›  Summer Distance Learning Classes                        Learning & Outreach 
      ›  August 7, 2012 Meeting                                           Dr. Rex Cogdill 

      ›  Early Registration                                                      Vice President for  
                                                                                               Student Services 
 
2:30 – 2:45pm Questions & Answers All 
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Eastern Wyoming College 
School Partnership Meeting & BOCES Board Meeting 

Tuesday, January 22, 2013 
11:00 a.m. – 3:00 p.m., T131-132 

 
 

 
11:00 – 11:05am Welcome ....................................................................Dr. Tom Armstrong 
                                                                                                      College President 

 
11:05 – 11:30am Updates from Student Services & Learning  ..............Dr. Rex Cogdill 
                                                                                                      Vice President for Student Services 

                                                                                              Dr. Dee Ludwig 
Vice President for Learning                                                                                       
Mike Durfee 

  Assoc. Vice President for 
  Learning & Outreach 
 
11:30 – 12:15pm Lunch ..........................................................................All 
   
12:15 – 12:30pm Break ..........................................................................All 
 
12:30 – 1:00pm Program Highlights                                                     
      ›  Education ............................................................Muriel de Ganahl 
                                                                                              Education Instructor 

      ›  Veterinary Technology .......................................Dr. Ed Bittner 
                                                                                              Vet Tech Instructor 

 
 
1:00 – 3:00pm Group 1 – Counselors & Principals (T132) .................Mike Durfee 
      ›  Concurrent/Dual Enrollment Class Options 

      ›  Adjunct Faculty Qualifications 
      ›  ACT/COMPASS Prerequisite Scores 

      ›  Grading 
      ›  Course Assessment Techniques (CATS) 
 
 
1:00 – 3:00pm Group 2 – BOCES Board Meeting (T274) ...................Dr. Dee Ludwig &  
     Attendees:   BOCES Board Members,                       Dave Seyfang,  
  Superintendents and BOCES Chair 
                           Outreach Coordinators
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Eastern Wyoming College 
School Partnership Meeting and BOCES Board Meeting 

Tuesday, January 28, 2014 
11:00am – 3:00pm  

Eastern Wyoming College Community Training Center 
 
 

11:00 – 11:05am Welcome  
 
11:05 – 11:35am Updates from EWC Student Services and Learning 
 
11:35 – 11:45am Computer Numerical Control Programming ..................... Dennis Fischer 
 
11:45 – 12:30pm Lunch 
 
12:30 – 1:00pm Program Highlights 

 Pre-Professional Programs ............................ Dr. Peggy Knittel 
 Cosmetology .................................................. Donna Charron 

 
1:00 – 2:30pm Group 1 – Counselors and Principals ................................ Mike Durfee 

 Concurrent/Dual Enrollment Options 
 High School Teacher Qualifications 
 ACT/COMPASS Prerequisite Scores 

Flyer on ENGL 1010 ACT Cut Scores 
 Course Assessment Techniques 
 Biology 1000 or 1010 
 Overview of August 2014 Meeting 
 Questions/Discussion 

 
1:00 – 2:30pm Group 2 – BOCES Board Meeting (CTC) ............................ Dr. Dee Ludwig  
  & Dave Seyfang 
 Attendees:  BOCES Board Members, 
   Superintendents, 
  Business Managers, and 
  Outreach Coordinators 

 Approve Eastern Wyoming BOCES financial report 
 Approve pre-determined formula to determine BOCES mill levy for each 

district 
 Review of procedures for depositing and distributing mill levy funds 
 Discussion of communication between school districts and County 

Treasurers 
 Resolution to appoint EWC as fiscal agent 
 Review and approve monthly meeting dates 
 Review and approve changes to BOCES Constitution and By-Laws 
 State of Wyoming Department of Audit letter 
 Outreach site reports
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APPENDIX T – Concurrent Meeting Agendas 
 

 
 

CONCURRENT ENROLLMENT/EWC INSTRUCTOR MEETING 
AUGUST 7, 2012  

10:00AM – 2:00PM 
 

AGENDA 
 

9:45 – 10:00  Cafeteria  Check-in, coffee, juice, snacks 
 
10:00 – 10:15  Cafeteria  Welcome:  Dr. Ludwig/Mike Durfee 
 
10:15 – 11:40  Department meetings with Concurrent teachers and EWC instructors 

LOCATIONS 
Math/Science – AC Conference Room 

History/Political Science/Psychology – Board Room 
Welding/Agriculture/Construction Technology – Mechanical Arts 110 

Art/Music – Cafeteria 
English – Cafeteria 

Business/Computer Applications – Cafeteria 
Physical Education – Cafeteria 

 
11:45 – 12:20  Cafeteria  Catered Lunch 
 
12:20 – 12:30  Break 
 
12:30 – 1:15  Cafeteria Overview of LancerNet, My EWC Services, EWC e-mail,                       
     Smarthinking;  filling out Personal Services contract to get paid;  

questions/concerns/other items 
 
1:15 – 1:45  Campus Tour/Visit Bookstore/Other 
 
 
THANK YOU FOR JOINING US FOR A DAY TO DISCUSS AND SHARE INFORMATION ABOUT 
EASTERN WYOMING COLLEGE COURSES, EXPECTATIONS, ACADEMIC RIGOR, SYLLABI, 
ASSESSMENT AND GRADING.  PLEASE HAVE A SAFE TRIP HOME AND A GREAT SCHOOL YEAR!



 

122 
 

 

CONCURRENT ENROLLMENT TEACHER/EWC INSTRUCTOR MEETING 
AUGUST 6, 2013 

10:00AM – 2:00PM 
 

AGENDA 
 

9:45 – 10:00  Cafeteria Check-in, coffee, juice, snacks 
 
10:00 – 10:10  Cafeteria Welcome:  Dr. Armstrong, Dr. Ludwig, Mike Durfee 
 
10:10 – 10:30  Cafeteria Audrey Kleinsasser, Director 
     Wyoming School – University Partnership 
 
10:30 – 11:45  Department meetings with Concurrent teachers and EWC instructors 
 

LOCATIONS 
Math     T114 
Science    Cafeteria 
English/Communications  Cafeteria 
History     T117 
Political Science   T108 
Psychology    T111 
Welding    MA110 
Art     Cafeteria/AC Conference Room 
Music     Library 
Business/Computer Applications T274 
Physical Education   T116 
Agriculture    T115 
Construction Technology  T272 

 
11:45 – 12:30  Cafeteria Catered Lunch 
 
12:30 – 2:00  Cafeteria Overview of LancerNet; filling out Personal Services  

Contract/W-9 to get paid; Classroom Assessment Techniques (CATS);   “Faster than 
Google – Better than Wikipedia” (EWC databases); COMPASS testing and class 
prerequisites.
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APPENDIX U – Outreach Trip Agenda Example 
 

EASTERN WYOMING COLLEGE 
BOARD OUTREACH MEETING 

DOUGLAS CAMPUS 
October 23, 2013 
11:30 – 1:00PM 

 
TRAVEL ITINERARY 

 
9:15am  Board the bus 
 
9:30am  Leave Torrington Campus 
 
11:15am  Arrive Douglas Campus 
 
11:30 – 1:00pm Board Outreach lunch and meeting 
 
2:00pm  Groundbreaking ceremony for new Douglas Campus building 
 
   Return to Torrington 

 
AGENDA 

 
1.  What is happening in Douglas – community update/school district update 

 
2.  What is happening in Glenrock – community update/school district update 

 
3. What is happening at Eastern Wyoming College 

a. New Douglas Branch Campus update  
b. Review of enrollment numbers 
c. Concurrent enrollment at DHS and GHS 
d. Four year high school program leading to a high school diploma and an  

Eastern Wyoming College Associates Degree 
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APPENDIX V – College For a Day Agendas 

 

 

 

        2013 

 

8:45 a.m. ............................................................................... Fifth Grade Students Arrive at EWC 

9:00 a.m. – 9:45 a.m. ............................................................................ General Session 

Introductions 
Mike Durfee, Associate Vice President for Outreach and Learning 

Eastern Wyoming College 

 

Welcome 
Zach Smith, Recruiting Coordinator 

Mai Lee Olsen, Recruiting Coordinator 
Eastern Wyoming College 

 

Keynote Speaker 
Ron Bronson, Webmaster 
Eastern Wyoming College 

 

“Let’s Talk About Fun” 

 

Program Highlights ..................................................................................... Mike Durfee 
 Associate Vice President for Outreach and Learning 
 Eastern Wyoming College 
 
10:00 a.m. – 10:40 a.m. ................................................................................................. Session I 
 
10:40 a.m. – 10:50 a.m. ................................................................................. Refreshment Break 
 
10:50 a.m. – 11:30 a.m. ................................................................................................ Session II 
 
11:30 a.m. – 12:10 p.m. ............................................................................................... Session III 
 
12:10 p.m. ........................................................................................................................... Lunch 
 
12:35 p.m. – 12:40 p.m. ............................................................. Introduction of Keynote Speaker 
 Mike Durfee 
 

12:40 p.m. – 1:00 p.m. ........................................ “Don’t “Minionize” Your Education” 
 Laurie Sinn, Director of Student Activities 
 Chadron State College 
1:00 p.m. – 1:25 p.m. Certificates of College Participation 
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        2014  

 

8:45 a.m. ............................................................................... Fifth Grade Students Arrive at EWC 

9:00 a.m. – 9:45 a.m. ............................................................................ General Session 

Introductions 
Donna White, Associate Director of Community Education 

Eastern Wyoming College 

 

Welcome 
Mai Lee Olsen, Recruiting Coordinator 

Eastern Wyoming College 

 

Keynote Speaker 
John Hansen, Faculty 

Eastern Wyoming College 

 

“How Do You Eat an Elephant?” 

 

Program Highlights ..................................................................................... Mike Durfee 
 Associate Vice President for Outreach and Learning 
 Eastern Wyoming College 
 
10:00 a.m. – 10:40 a.m. ................................................................................................. Session I 
 
10:40 a.m. – 10:50 a.m. ................................................................................. Refreshment Break 
 
10:50 a.m. – 11:30 a.m. ................................................................................................ Session II 
 
11:35 a.m. – 12:15 p.m. ............................................................................................... Session III 
 
12:20 p.m. ........................................................................................................................... Lunch 
 
12:45 p.m. – 12:50 p.m. ............................................................. Introduction of Keynote Speaker 
 Donna White 
 

12:50 p.m. – 1:15 p.m. ........................................ “Don’t “Minionize” Your Education” 
 Laurie Sinn, Director of Student Activities 
 Chadron State College 
 
1:15 p.m. – 1:30 p.m. ................................................. Certificates of College Participation 
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APPENDIX W – Financial Aid Brochure – Translation of Spanish/English 
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APPENDIX X – College Policies Relating to Diversity 
 

EWC College Policies Relating to Diversity 

 Governance Policy 1.3.1 #2 – Ethics: Seeks to provide equal opportunity for all regardless 

of race, creed, gender, disability, national origin, sexual orientation or marital status.  

  Personnel Policy 3.0 – Affirmative Action/Equal Employment Opportunity Policy 

Statement:  Eastern Wyoming College is dedicated to providing opportunities and 

recognizing the talent of all people within this institution. There is a commitment to a policy 

of equal employment opportunity for all persons on the basis of merit without regard to race, 

color, national origin, marital status, age, sexual orientation, sex, religion, political belief, 

veteran status or disability.  In accordance with the policy, Eastern Wyoming College affirms 

its commitment to nondiscrimination in its employment practices as they relate to 

recruitment, hiring, selection, screening, testing, compensation, promotion, employment 

benefits, educational opportunities, access to programs, work assignments, application of 

discipline, access to grievance procedures, and any and all other conditions of employment 

which are provided by Eastern 

Wyoming College policy, regulation, rule or practice. 

 Administrative Rule 3.0.1: EQUAL EMPLOYMENT OPPORTUNITY POLICY 

STATEMENT: All administrators, faculty and staff committees and others involved in 

employment decisions will comply with this policy. The Director of Human Resources is 

responsible for administering and coordinating the College's Equal Employment Opportunity 

Program. 

 Board Policy 3.1 – Nondiscrimination on basis of Disability: Eastern Wyoming College 

does not discriminate on the basis of disability in the admission or access to, or treatment or 

employment in, its programs or activities. The Office of Human Resources has been 

designated to coordinate compliance with the nondiscrimination requirements contained in 

section 35.107 of the Department of Justice regulations. Information concerning the 

provisions of the Americans with Disabilities Act, and the rights provided thereunder, are 

available from the ADA coordinator. 

Eastern Wyoming College strives to create a working and learning environment that is 

desirable for all employees and students and adheres to all state and federal guidelines. 

Definition: Eastern Wyoming College endorses the definition of sexual harassment provided 

under Title VII of the Civil Rights Act of 1964 with reference to Title IX of the Educational 
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Amendments Act of 1972. Accordingly, Unwelcome sexual advances, requests for sexual 

favors and other verbal or physical conduct of a sexual nature constitute sexual harassment 

when (1) submission to such conduct is made either explicitly or implicitly a term or 

condition of an individual's employment, (2) submission to or rejection of such conduct by an 

individual is used as the basis for employment decisions affecting such individual, or (3) 

such conduct has the purpose or effect of unreasonably interfering with an individual's work 

performance or creating an intimidating, hostile or offensive working environment. Sexual 

harassment of employees or students is reprehensible, illegal and will not be tolerated at 

Eastern Wyoming College. Such activity which influences employment decisions or the 

academic success of students is contradictory and antithetical to the environment provided by 

this institution, and prompt and remedial action will be taken by Eastern Wyoming College 

upon any finding of sexual harassment. All complaints of sexual harassment will be 

investigated. Employee complaints should be filed with the complainant's immediate 

supervisor or the Human Resources Director. Student complaints should be registered with 

the relevant Division Chair or the Human Resources Director. If the complaint cannot be 

resolved at this level, the College Grievance Procedure under EWC Grievance Policy No. 1.7 

should be followed. Victims of sexual harassment are strongly encouraged to disclose any 

episode(s) of sexual harassment. Such disclosure will assist EWC in its attempts to prevent 

future episodes of sexual harassment. Any Eastern Wyoming College agent or employee who 

is found to have engaged in sexual harassment of another employee or student will be subject 

to disciplinary sanctions, which may include, but not limited to, written reprimand, demotion, 

transfer, required professional counseling, and/or termination of employment. Any student 

who violates this policy will be subject to prompt and appropriate discipline. Such discipline 

may result in the student being expelled from Eastern Wyoming College. No employee or 

student shall suffer reprisal from Eastern Wyoming College as a consequence of filing a 

"good faith" complaint. 

 Board Policy 4.0 – Faculty Rights and responsibilities:  Faculty responsibilities focus on 

facilitating student learning and supporting the goals and objectives of the college. Eastern 

Wyoming College supports the concept of academic freedom in higher education. Faculties 

have the right to expect significant autonomy in the classroom within the framework of 

meeting the educational expectations of the discipline, department, and college. Faculty is 
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expected to comply with college policies, rules and procedures and to fulfill the expectations 

of the job description and the following Administrative Rules 4.0.1-4.0.4. 

 Board Policy 5.0 – Admission Policy:  Eastern Wyoming College does not discriminate on 

the basis of race, color, national origin, sex, age, or disability in admission or access to, or 

treatment or employment in, its educational programs or activities. Eastern Wyoming 

College will admit any high school graduate, or anyone who, in the judgment of the College, 

can benefit from one of the college programs. Enrollment in academic areas for degree 

purposes is normally limited to those with a high school diploma or the equivalent. 

Individuals without high school diplomas or G.E.D. credentials who are mature enough to 

benefit will be accepted on a provisional basis and assistance will be provided in selection of 

an appropriate program. High School students may enroll in college courses with the 

recommendation of the appropriate high school official. 

 BOARD POLICY 5.7: FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT:  

PRIVACY RIGHTS OF PARENTS AND STUDENTS "Buckley Amendment" General 

Statement Eastern Wyoming College has the responsibility for effectively supervising any 

access to and/or release of official data/information about its students. Certain items of 

information about individual students are fundamental to the educational process and must be 

recorded. This recorded information concerning students must be used only for clearly 

defined purposes, must be safeguarded and controlled to avoid violations of personal privacy 

and must be appropriately disposed of when the justification for its collection and retention 

no longer exists.  In this regard, Eastern Wyoming College is committed to protecting to the 

maximum extent possible the right of privacy of all individuals about whom it holds 

information, records, and files. Access to and release of such records is restricted to the 

student concerned, to others with the student's written consent, to officials within the 

College, to a court of competent jurisdiction, and otherwise pursuant to law. Students will 

receive annual notification regarding the Family Educational Rights and Privacy Act 

(Statute: 20 U.S.C. 1232 g; Regulation S: 34 CFT Part 99).  Only the personal representative 

(executor/executrix) or parents of a deceased student may authorize the release of education 

record information regarding the deceased student, for a period of ten years after the death of 

the student. Beyond such time, access to anyone requesting the deceased student’s education 

records is permitted without permission. 



 

130 
 

 BOARD POLICY 5.9: ADMISSION OF INTERNATIONAL STUDENTS:  The purpose 

of this policy is to establish standards for the admission of international students to Eastern 

Wyoming College. The College will adhere to all United States federal laws and regulations 

regarding the enrollment of international students. The Vice President for Student Services is 

responsible for the establishment and maintenance of such procedures as may be necessary to 

control the initial enrollment of international students to Eastern Wyoming College, in 

accordance with the provisions of these regulations. 

 Administrative Rule 5.9.1: ADMISSION OF INTERNATIONAL STUDENTS:  In order 

for applications to be acted upon, each International Student indicating a desire to enroll in 

Eastern Wyoming College must provide the following: (An application will not be 

considered complete until all of these materials have been submitted.)  1. A handwritten 

description of the student's actual educational goals, and how Eastern Wyoming College 

might assist in the achievement of those goals.  2. An English translation of all required 

academic records, and complete all application materials and correspondence in English. 3. 

Completion of an EWC Application for Admission, and all other college application 

materials, in the student’s own handwriting. All material should be submitted by May 1st if 

the student is planning to attend the Fall semester, and by September 1st if the student is 

planning to attend the Spring semester.  4. Students who wish to live in the dormitories 

should also send the required damage deposit as a money order or bank draft in US Dollars 

at least four (4) months in advance of the initial term.  5. Proof of ability to bear the financial 

obligations incurred while attending Eastern Wyoming College. (i.e. Completion of all 

sections of the Confidential Financial Statement, including Statement of Guarantor and Bank 

Verification). International students may not work off-campus while attending college at 

Eastern Wyoming College. American students receive priority consideration for jobs on-

campus.  6. Applicants from abroad whose native language is other than English, are required 

to furnish scores on the Test of English as a Foreign Language (TOEFL). An International 

Student must have a Paper-Based TOEFL score of 500 or a Computer-Based TOEFL score 

of 173 or an Internet-Based (IBT) score of 61. Visit www.toefl.org for more information 

about the TOEFL. Eastern Wyoming College’s institution code for TOEFL is 4700. (An SAT 

verbal score of 500 may be substituted for the above TOEFL score, if necessary.)  7. 

Applicants must submit results of a tuberculosis exam prior to enrollment.  International 

students are required to have medical insurance during their enrollment at Eastern Wyoming 
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College.  8. A SEVIS I-20 form will be generated by Eastern Wyoming College at the time 

of admission to the College.  9. The SEVIS I-901 fee went into effect September 1, 2004. An 

alien seeking an F-1 visa from an embassy or consulate abroad for initial attendance at 

Eastern Wyoming College is required to pay a fee to the United States government 

accompanied by the Form I-901. All procedures must be carefully followed.  Complete 

information regarding the fee payment procedures may be found at 

http://www.ice.gov/sevis/i901/faq1.htm.  Payment may be made by mail or on the Internet at 

www.FMJfee.com.  10. After a receipt for the I-901 fee is received by the student, the Form 

I-20 must be taken to a U.S. embassy or consulate in the potential student’s home country.  

The student will then be issued a student visa to enter the U.S. Students will also need a 

passport. (Exceptions to this requirement are Canadian citizens who do not require a student 

visa.) The SEVIS I-20 form, along with a copy of the confidential financial statement 

(certifying that the student has sufficient funds to remain in the U.S. for a period of at least 

one year), must be presented to the border officials at the time the student applies for 

admission into the United States. 

 Board Policy 5.13 – Student Code of Conduct:  Colleges recognize the student as an adult 

pursuing an education. Just as a student does not lose citizenship rights upon enrolling at a 

college, the student also does not become immune to society's obligations and laws or to the 

responsibilities of daily living in a broader society. In general, the behavioral norms expected 

of the college student are those of common decency and decorum, recognition of and non-

infringement upon the rights and property of others and of the college, honesty in academic 

work and all other activities, and observance of local, state, and federal laws. When students 

enter Eastern Wyoming College, they take upon themselves certain responsibilities and 

obligations, including satisfactory academic performance and social behavior consistent with 

the lawful purposes of the college. Student conduct, therefore, is not considered in isolation 

within the college community but as an integral part of the education process. All students 

are expected to know and abide by this code of student conduct. A copy of the student code 

shall be available at the College library and may be inspected upon request.  Prohibited 

Conduct – Relevant items:  6. Participating in unlawful harassment of acts or threats directed 

toward individuals or groups including groups defined by race, creed, national origin, 

disability and Vietnam veteran status. 

http://www.ice.gov/sevis/i901/faq1.htm
http://www.fmjfee.com/
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  Board Policy 6.0: PURCHASING POLICY:  Eastern Wyoming College shall procure and 

provide goods and services at the best prices available, of the proper quality, with the proper 

support services, in the proper quantity, and at the time and place needed. It is the intent of 

the College to maximize competition and to provide all interested and qualified vendors with 

the opportunity to offer their products or services to the College. Pursuant to W.S. 16-6-105, 

Wyoming vendors shall be given price preference not to exceed five percent (5%) for 

products and services of proper quality, with proper support services, in the proper quantity, 

and at the time and place needed as determined by the College. All purchases of computer 

equipment, software, consultants and training must be approved by the College President or 

appointed representative. The College will conduct all purchasing in accordance with its own 

policy and procedures and in compliance with all applicable statutes of the State of 

Wyoming. 
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APPENDIX Y – Housing Application 
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APPENDIX Z – Student Senate and Student Clubs Community Service Activities 
 

 

 

EWC Student Senate and Student Clubs Community Service Activities 

 

 

Organize, advertise and participate in  

canned food drives 

Ag Olympics and BBQ 

pet washes 

art exhibitions 

Youth Rodeo Camp 

United Way Service blood drives 

EWC College Rodeo 

 

Provide 

tours to prospective students and their families 

cosmetology services at a 15% discounted rate 

usher and technology assistance for the Fine Arts Council 

assistance to rodeo clubs 

concessions at all EWC sporting events 

candy to youth at the community “Trunk or Treat” event 

 

Volunteer to 

cut hair at the “Cut-A-Thon for Breast Cancer” 

fill backpacks of food for needy children 

clean and paint Goshen County Fairgrounds 

assist with local Chamber of Commerce “After Hours” event 

participate in trash pick up events 

help with the “Goshen County 2-shot Goose Hunt” 

decorate and assist with Sage Brush and Roses fund raising event 

 

Donate 

 gloves and mittens to local pre-school children 

 care boxes to Operation Christmas Child 

 pet items to Waggin’ Tails Animal Shelter 

 

Safety  

 Watch the Shots Fired video 

 

Learn 

 proper and respectful journalism procedures 

 responsibility, mature and healthy social involvement 

 

Instruct 

 local youth about rodeo techniques and skills 

 local children about veterinary medicine and healthy animal care 
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