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OVERALL 
2018 FAS+

2 Year

Job Satisfaction/Support  80% 75% 

Teaching Environment  45% 62% 

Professional Development  72% 70% 

Compensation, Benefits & Work/Life Balance  71% 71% 

Facilities  75% 73% 

Policies, Resources & Efficiency  55% 61% 

Shared Governance  49% 59% 

Pride  73% 77% 

Supervisors/Department Chairs  75% 74% 

Senior Leadership  54% 59% 

Faculty, Administration & Staff Relations  51% 59% 

Communication  52% 57% 

Collaboration  54% 61% 

Fairness  55% 59% 

Respect & Appreciation  61% 63% 

Survey Average 61% 65% 

Eastern Wyoming College
ModernThink Higher Education Insight Survey 2018
Topline Survey Results - Full Data Set

Response Rate

52.6% Response Rate

215 Surveys Sent

113 Total Respondents

Poor Warrants Attention Fair to Mediocre Good Very Good to Excellent

0% - 44% 45% - 54% 55% - 64% 65% - 74% 75% - 100%

*Results in the first one or two columns (two if you participated in the program last year) of the table reflect your institution's average percent positive for each survey dimension, that is, the percentage 
of your faculty and staff that responded "Strongly Agree" or "Agree" to the statements comprising each dimension. The "2018 FAS+" benchmark comprises the average percent positive for institutions 

that oversampled survey respondents beyond the minimum required for the program. 

ModernThink LLC | 2 Mill Road, Suite 102 | Wilmington, DE 19806 | 888.684.4658 | www.ChronicleGreatColleges.com 
© 2018 ModernThink LLC. All rights reserved. 



OVERALL Administration Faculty
Exempt Prof'l

Staff
Non-exempt

Staff Adjunct Faculty

Job Satisfaction/Support  80% 75% 71% 77% 90% 93%

Teaching Environment  45% 49% 40% 41% 63% 36%

Professional Development  72% 69% 65% 74% 76% 75%

Compensation, Benefits & Work/Life Balance  71% 82% 68% 70% 78% 63%

Facilities  75% 69% 65% 78% 86% 100%

Policies, Resources & Efficiency  55% 63% 44% 52% 67% 70%

Shared Governance  49% 63% 40% 48% 62% 50%

Pride  73% 78% 65% 73% 86% 65%

Supervisors/Department Chairs  75% 79% 74% 67% 83% 71%

Senior Leadership  54% 71% 47% 56% 55% 87%

Faculty, Administration & Staff Relations  51% 63% 50% 43% 58% 43%

Communication  52% 66% 46% 42% 68% 34%

Collaboration  54% 60% 52% 48% 64% 35%

Fairness  55% 67% 51% 50% 65% 57%

Respect & Appreciation  61% 72% 52% 57% 76% 60%

Survey Average 61% 69% 55% 58% 72% 63%

Eastern Wyoming College
ModernThink Higher Education Insight Survey 2018
Topline Results by Job Category - Full Data Set

Response Distribution

7% 8 Administration

27% 31 Faculty

24% 27 Exempt Prof'l Staff

28% 32 Non-exempt Staff

4% 5 Adjunct Faculty

9% 10 Unspecified

Poor Warrants Attention Fair to Mediocre Good Very Good to Excellent

0% - 44% 45% - 54% 55% - 64% 65% - 74% 75% - 100%

*Job Category response distributions have been truncated and may not total 100%. Please also note that data will not populate where there are fewer than five respondents.
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About the Employee Comments… 
 
 
The Employee Comments Report provides additional insight into the experience of your faculty, 
administration and staff. When your employees completed the ModernThink Higher Education 
Insight Survey© they were asked two open-ended questions: 
 
 

1. What do you appreciate most about working at this institution? 
2. What would make this institution a better place to work?  

 
 
Responses to these two questions are detailed in this report. To encourage honest, candid 
feedback and protect the anonymity of individual respondents, we advised employees not to 
include any self-identifying information.  Additionally, comments have been suppressed for Job 
Categories with fewer than five respondents. We have presented the comments exactly as they 
were provided to us.  Comments have been segmented based on self-selected Job Category. 
 
 
The responses in this report are sorted by Job Category as follows: 
 
 
Administration ..................................................................................................... pages       2 - 3 
Faculty ................................................................................................................. pages       4 - 9 
Adjunct Faculty ................................................................................................... page            10 
Exempt Professional Staff .................................................................................. pages   11 - 15 
Non-exempt Staff ................................................................................................ pages   16 - 20 
Not Specified (Job Category not selected) ....................................................... pages   21 - 22 
  
 
If you have any questions or would like to speak to a ModernThink consultant about these 
comments, please call us at 888.684.4658 or e-mail us at chronicle@modernthink.com. To learn 
more about the Great Colleges to Work For project, visit the program’s web site at 
www.chroniclegreatcolleges.com.  
 
  
 
 

mailto:chronicle@modernthink.com
http://www.chroniclegreatcolleges.com/
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Administration  
 
What do you appreciate most about working at this institution?  
 
Ability to try new approaches to work 
Employees work together really well to achieve the institution's goals; they are supportive of 
each other 
Opportunities for direct interaction with students; students are enjoyable to work with 
Common sense approach to many problems  

 
I appreciate that we have finally hire a President if given a chance to bring stability, leadership, 
and common sense to this institution. We are on the verge of GREATNESS but only if the BOT 
gives the new President the FULL authority this position demands. I appreciate that the folks in 
the trenches come to work everyday and work very hard for every student. I appreciate that we 
have a leader who will not only bring this college up to standards but will truly LEAD the way in 
the State of Wyoming. I appreciate that the past has not been easy BUT IT's the PAST, We 
must look forward not backwards. We cannot continue to "react" to what has happened and we 
must let it go in order for our college to reach it's full potential. I appreciate that the new 
leadership is genuinely interested in what EVERYONE has to say, not just faculty. I love coming 
to work here everyday and to work hard everyday because our jobs matter a great deal to our 
students. We must be successful in order for them to be successful.  

 
People  

 
People's acceptance of me.  
The opportunity to build, strengthen and stretch my skills and abilities.  

 
The accomplishment of seeing students be successful and the impact I have on changing their 
lives.  

 
The people are awesome. So many GREAT people!  

 
The students  
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What would make this institution a better place to work?  
 
A raise in salary  

 
Better communication and involvement in decisions  

 
Communication and common sense.  

 
Greater collaboration. I believe there is too much I (me) and not enough team  

 
Having the BOT realize that their job is NOT to micromanage. Period. They do not need to have 
control of anyone BUT the President. They are jeopardizing our accreditation with HLC, or at the 
very least our credibility around the state. Again, I know decisions are being made based on 
some very negative PAST experiences, but how many more law suits can this institution 
withstand? We now have a very competent leader in our President. Let her do her job, really let 
her do it. She has the knowledge, enthusiasm and passion to take us to the next level and 
beyond. Don't run her off. I don't think our little school could survive another failed presidency. 
We need a Captain of Ship, and we have a brilliant one at the helm.  

 
Pay raises (we haven't had any in 3 years other than a bonus) 
More office space 
More space to have meetings 
Budget that we can use to offer better student support services (student activities, counseling, 
intramurals, etc.) 
Board of Trustees to not micro-manage 
Update some of our facilities (gym, etc.)  

 
 
  



 
2018 Chronicle Great Colleges to Work For Survey 
Eastern Wyoming College 

Employee Comments Report 
 

4 
 

ModernThink LLC  |  2 Mill Road, Suite 102  |  Wilmington, DE 19806  |  Phone: 888.684.4658  |  www.modernthink.com 
 

Faculty  
 

What do you appreciate most about working at this institution?  
 
A sense of community and a home town feeling.  

 
Faculty to student ratios  

 
Good parking.  

 
I am left alone to do my job. Administrative or supervisory oversight is "hands-off" and therefore 
I am free to put my skills and experience to good use.  

 
I appreciate EWC's desire to continue to move forward after several years of instability within 
the administration. I believe Dr. Travers is a positive addition, although, I do think we would 
benefit from a bit slower pace with regard to policy creation.  

 
I appreciate the group of people that I work with most of the time. We collaborate well and 
accept each other where we are at. We have an open mind and truly care for each other, the 
students, and the mission of the college. I love coming to work with these people.  

 
I appreciate working with dedicated faculty that care deeply about student learning  

 
I feel I am given the freedom to conduct my work appropriately and am trusted to make 
decisions without being micro-managed by my superiors.  

 
I genuinely enjoy the people I work with in my department. I respect them and appreciate their 
guidance. Great place great people  

 
I love my job because I have a great working area, great students and a great program.  

 
I think the biggest advantage is having summers off to spend with family. I am also very 
satisfied with the retirement plan.  

 
I went to school here and I love working here  
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leadership and ability to go above and beyond  

 
My immediate colleagues are fantastic. We have the same goals for our dept and everyone 
works hard to ensure the best program for our students.  

 
Nothing, to be honest!  

 
People and facilities are amazing!  

 
The benefits  

 
The benefits and the hours.  

 
The cohesiveness of the department I work in.  

 
The flexibility, the current administration, and the academic freedom.  

 
The leaders of this institution care a great deal about the success of my program.  

 
The opportunity to have daily contact with students.  

 
The people are friendly and the facilities are nice. The benefits are wonderful.  

 
The people I work with  

 
The people in my department and our wonderful students.  

 
The professional attitude of all staff.  

 
The senior leadership is great to work with and very helpful  

 
The support of my colleagues.  
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Time off  

 
 

What would make this institution a better place to work?  
 
-Better communication from administration.  
-If administration actually listened to faculty/staff ideas and acted upon them. 
-Better camaraderie between depts.  

 
1. Cost-of-living salary increases. It has been about four years since the last pay raise. 
2. We need to attract more academically-capable and motivated students.  

 
A friendlier atmosphere, especially in regards to relationships between staff and faculty and 
between faculty and other faculty.  

 
A more flexible work schedule.  

 
Although it is better, I think we still need improved transparency by upper administration. A raise 
would also be nice. Money isn't everything but when prices keep going up and the college has 
not approved a raise in several years, things get tight. I had to take a second job to make things 
at home work.  

 
Better communication and transparency between departments  

 
Better organizational structure, higher pay, and more positive people would make this better. My 
close co-workers are fantastic, but there are a few who have been at the college for a long time 
and seem to complain often about various issues. Some don't seem willing to adopt innovative 
ways to deliver classes and seem stuck in the traditional method of delivery. While I agree that it 
is important to offer face to face classes, I believe we need to explore areas where we can meet 
other needs at the same time and I don't feel that these people are willing to move in that 
direction.  

 
Better pay, it is a place I love to work but can not afford to work here. Can get paid more for the 
same degree elsewhere.  

 
Better service to the Hispanic community.  
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Clearer policies about evaluations, tenure, and chain of command. Faculty could be friendlier 
and more helpful.  

 
Faculty should be well respected. It feels like faculty are put under second priority after non-
teaching staff members, while faculty is the driver of an institution.  

 
Feeling like we have done something right instead of constant changes by new administration.  

 
I think we need to reorganize and shit the VP of Student Services to a Dean level position. In 
addition, I think there should be a reorganization of the makeup of the cabinet. There is no 
reason there should be directors as part of that membership. The organization of the cabinet 
should be only VP's and possibly a Dean of Students and a Dean of Academics. Directors have 
no place at the table.  

 
I want to have some compensation for starting new programs or classes, higher pay as we take 
on more teaching duties, the wages are terrible compared to some places and we have not had 
a raise in a long time and if we start at the top of the wage scale here we have no where to go 
even if we do a good job. we need to stop making dumb decisions to decrease law suits and 
things that cost us money. Decrease upper management and compensate the instructors who 
bring in the money and students. It seems like we have gone away from what is good for the 
students and what they need to achieve their goals and its all about the college. If there is one 
place budget cuts should not happen it is in education  

 
Improved collaboration between administration, faculty and staff.  

 
Less griping from certain people - cowboy up, already!  

 
minor changes  

 
More communication from top down.  

 
More of a feeling of colleagues in my department. Less we're all just doing our own thing.  

 
More openness and honesty regarding communication and discussion of policy changes and 
budgetary decisions.  
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More pizza  

 
More transparency in budget and decision making processes. The cabinet looks like a secret 
committee and policies and decisions seem to spring up suddenly. Invest in classrooms and lab 
upgrades. Improve efficiency to make information more readily available to students. The 
schedule, catalog, etc are not what we turn it. It is getting retyped or reworked somehow and it 
makes us look very unprofessional to our students and applicants. Work to promote all 
programs within the college. Actively recruit students. Limit/reduce administrative positions. 
(Budget has been reduced. Faculty and staff have been cut but administration has been 
increased.)  

 
Newer facilities/equipment  

 
Pay attention to student needs. Offer more classes to students regardless of enrollment. 
College do not have dedicated physics and computer science instructor. College did not created 
any new faculty positions in the past several years to enhance offering to students. Enrollment 
of college remained the same or decreased, however, the need for recruitment in several 
administration jobs had increased (mindlessly). College keep creating administration jobs, but 
they kept eliminating faculty positions. Honestly, there was no strategies to measure the 
effectiveness of the administrative positions created by the leadership team. Upper 
administration is least considerate on the welfare of the employees. They don't understand how 
to run administration effectively with optimal resources. These actions are very detrimental to 
students. College lost significant amount of money in law suits, which can be better used for 
improving infrastructure, creating new programs or for giving pay raise for employees. College 
policies do not outline anything that brings accountability from upper administration (leadership 
team). Hiring process of adjunct faculties are not very transparent. Division chairs pick their 
favorites. There is not an opportunity available to evaluate or offer feedback on supervisors 
performance. Division chairs often involve in quid pro quo situations. Division chairs or VP of 
academics do not take necessary action on some faculty who cancel classes frequently. Some 
faculties simply play videos and leave the classroom for rest of the time or simply start using 
their cell phones while students watch the video. Some faculties to receive good evaluation from 
students, they offer easy grades (mostly A) to students. Overall, we need a potent and capable 
leaders who can make right decisions, get things done with minimal resources, bold enough to 
ask questions who do not do their jobs, honest enough to acknowledge the people who work 
sincerely.  

 
Priorities seem scattered, need to develop and communicate fewer and more relevant strategies 
and tactics.  

 
Stability, Not changing administration every year  
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We need new board members that don't allow administration to do their jobs. 
We need a President that doesn't micro-manage the college. 
Our pay is not comparable to other colleges, it needs to go up.  
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Adjunct Faculty  
 

What do you appreciate most about working at this institution?  
 
Flexibility and friendly co-workers.  

 
I appreciate the new President's determination to advance and grow the institution, and to 
holding people accountable for results.  

 
I enjoy the opportunity to teach.  

 
That I am able to work online teaching the subject area I love.  

 
They are looking to the future in their planning and thinking, especially in their technology 
resources  

 
 

What would make this institution a better place to work?  
 
Better communication between supervisors and employees.  

 
Better pay for adjunct. I wish they had not moved to a pay per student enrolled in the class 
model of paying me for my teaching.  

 
Less Wyoming wind.  

 
More appreciation for part-time faculty.  

 
More cooperation across departments - particularly academic departments. Administrative 
departments seem to cooperate well.  
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Exempt Professional Staff  
 

What do you appreciate most about working at this institution?  
 
Alot of great people working here  

 
Being able to make a difference in our students lives.  

 
Generally it is a good place to work. For the most part I have the resources needed for my 
department to accomplish it's mission. I have a good relationship with my supervisor and am 
able to approach the highest level of the administration with ideas and request with ease.  

 
great environment to work at.  

 
Having a boss who actually listens to me and wants to do the best for this institution; instead of 
what is best for oneself.  

 
I appreciate that I am given an appropriate level of autonomy to run my department, that I am 
trusted to make important decisions.  

 
I appreciate the diversity of my job and my ability to affect change in my area.  

 
I appreciate the feeling of community in our college.  

 
I appreciate the opportunity to be involved on multiple committees. The smallness of the 
institution allows us to know students individually.  

 
I appreciate the people that work here.  

 
I appreciate the time off.  

 
I feel a strong commitment to EWC and appreciate all that they have done for me and my 
family. I believe in what we do here for students and enjoy being a part of that. This institution 
also supports me professionally and personally.  
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I have only been here a few weeks, but my fellow staff members have been awesome to work 
with. They have welcomed me and are helping me along while learning my new job criteria.  

 
i think it is a friendly and caring place to work.  

 
Not excellent, but livable wage, excellent benefits, excellent immediate supervisor, department 
employees that get along extremely well and work together for a common goal without hidden 
agendas.  

 
Sense of Team/Community, Good Facilities, Excellent Benefits  

 
Small institution allows you to get to know most everyone. Makes for a more personal 
workspace.  

 
Small, friendly college in a small, friendly town.  

 
Support that I now get from my direct supervisor. (Something that has been missing for the past 
11 years)  

 
The best part about working at EWC is being able to work with students, celebrate their 
successes and offer encouragement when they experience setbacks. EWC also offers great 
benefits and comfortable work environments. My supervisors have always been supportive of 
my department, which is greatly appreciated. Even though EWC has it's share of problems, and 
some of my responses to survey questions were towards the negative side, I am as grateful and 
pleased to be a part of Eastern Wyoming College as I was on my first day here.  

 
The environment I work in is absolutely fantastic. We have a great team at the Douglas Campus 
and have built strong working relationships.  

 
The motivated culture toward change in students  

 
The relationships built among co-workers and with our students.  

 
The students  

 
The students  



 
2018 Chronicle Great Colleges to Work For Survey 
Eastern Wyoming College 

Employee Comments Report 
 

13 
 

ModernThink LLC  |  2 Mill Road, Suite 102  |  Wilmington, DE 19806  |  Phone: 888.684.4658  |  www.modernthink.com 
 

 
What I appreciate most about EWC is the great benefits plan as well as flexibility in regards to 
leave. You can take a day here and there and not have to use your total vacation at one time. If 
I did not work here, I may not have had any retirement plan. I also like the College's size 
because you aren't just a name on a list. People know who you are.  

 
working with the students  

 
 

What would make this institution a better place to work?  
 
???  

 
A change in the makeup of the Board of Trustees leading to trust in the administration.  

 
Accountability and transparency at all levels.  

 
Allowing the Administration to manage the day to day operations without the Board of Trustees 
trying to micromanage everything.  

 
As an Institution, we are broken and it will take time to heal.  

 
Better (explicit), more frequent, formal (written) communication as to the direction the institution 
is going.  

 
Better communication across the board and enforcing policies campus wide. Sometimes it 
seems that if you are friends with the right people you won't be reprimanded like someone who 
is the low man on the totem pole or who keeps more to themselves.  

 
Better cooperation between departments. Some departments are uncooperative and act like pri-
madonna's and are difficult to work with. They act as if their department is the only one that 
matters.  

 
Better transparency regarding the budgeting, income, and expenditures of the college, down to 
the individual department level.  
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Effective communication regarding the institutional directions, goals, as well as informing 
employees of the strategies that would be used to achieve these directions and goals.  
Repercussions for those not abiding by or meeting deadlines, confidentiality, or overall 
productivity.  
Becoming a true student-centered institution rather than what benefits an employee group and 
saying we are student focused because we aren't.  
Removing obstacles for student success and retention/registration.  

 
I have not worked here long enough to know of anything.  

 
I would like to see more of a time frame when you have to be here and when is it the right time 
to leave for the day  

 
if i got paid more money for the good work i do. i believe raises should be given to good 
workers.  

 
If other departments could work and operate as smoothly as the one I am in. There seems to be 
a divide.....or several of them, with much voicing of opinions that do not move the institution 
forward. Complaints fix nothing.  

 
Increased salaries to match Market Rates  

 
It would be great if we could all be on one team with a focus on students first.  

 
IT would be nice to get raises again after 3 years of none.  

 
Less politics and more honesty.  

 
More productive teamwork  

 
Most of the problems we are currently experiencing developed from past senior administration 
making uninformed "emergency" decisions that resulted in incompetent or dishonest people 
being placed into supervisory positions and competent people being cut. There is also a 
problem with the Board of Trustees communicating directly with some faculty and staff members 
that may not be acting in the best interest of the college.  
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Pay raises! 
Institutional support for my salary instead of relying on grant funds. This would free up more 
money for instruction in the service area.  

 
Respect, consideration and communication from senior leadership.  

 
There is obvious favoritism of senior administration for certain people/departments. For 
example, my VP is openly appreciative and supporting of only certain staff under him; others are 
practically ignored. Hard work and achievement are less important than schmoozing with some 
upper admins.  

 
To actually feel as if I am a part of this institution by having the college pay my salary instead of 
having it completely grant funded. 
Getting a pay raise! One that doesn't jeopardize instructional hours throughout the service area 
simply because of pay raises for a few. It isn't fair!  

 
To have more people show up to accomplish goals each day and to help coworkers and 
students out in the process  

 
Trust in the Administration has deteriorated over the past several years. More transparency in 
how and why decisions are made by the Administration and the Board of Trustees is necessary 
to rebuilding that trust. Decisions that are made in the vacuum of the PresidentÃ¢â‚¬â„¢s 
Cabinet and Administrative Leadership Team are perceived as being made without input from 
staff and faculty or with input only from a select few, and with no regard as to how the decision 
affects the institution, students, or faculty and staff. To begin rebuilding trust and confidence, 
Justification and reasoning behind decisions must be shared with all staff, as often as possible. 
Currently, the minutes for the various committees and teams are not made available to 
everyone, in a timely manner, if at all. Posting these minutes on the EWC Website, maybe in a 
Staff Only page, should be done on a regular basis. The Board of Trustees has also caused 
mistrust and lack of confidence by not allowing the President to do the job for which he/she was 
hired. By allowing staff, faculty, and community members to bypass the President with issues 
and go directly to Board members with complaints, and overriding Presidential decisions based 
on individual complaints has been detrimental to the entire institution. The Board should not be 
micromanaging the College. They must relinquish control and allow the President and 
administration to do their jobs.  
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Non-exempt Staff  
 

What do you appreciate most about working at this institution?  
 
Family like atmosphere and transparent management  

 
All in all this institution is a great place to work. The benefits are far most the best for our area 
and having the opportunity to meet new students and community members.  

 
Appreciate the health benefits and work schedule. Coworkers!  

 
Benefits are exceptional--insurance, retirement, leave accrual.  
Co-Workers are supportive and most work hard to make EWC a positive work environment; in 
spite of poor board decisions that have been detrimental to employee morale.  

 
Benefits. Support from co-workers.  

 
EWC is a family and I feel like I am a valued part of that family.  

 
Flexibility of schedules, family first atmosphere  

 
it allows me to fulfill my obligations to my other job and family matters. My supervisor is 
competent and considerate of her employees needs and individual skills.  

 
It is a good place to have a part time job to supplement social security  

 
My co-workers and my direct supervisor, then working with the students.  

 
My department is what makes me love my position. The people I work with are supportive, and 
we all work towards common goals as well as our own goals. We step-up and help when 
another staff member needs assistance, and we know we can ask for help if we are struggling 
with an aspect of our job. My supervisor is extremely supportive and values my ideas and work 
ethic. I could not ask for a better group of coworkers. I also appreciate the ability to work with 
other departments; I believe that as a whole our staff members and faculty strive to assist 
students and other coworkers to the best of their abilities.  
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My supervisor's communication and appreciation for the work I do. Freedom to plan and carry 
out my work load.  

 
My supervisors have a great amount of experience to teach me any skill I may need assistance 
with.  

 
That someone is actually listening to everything that is going on in our work place. Which helps 
us as employees to do work harder everyday.  

 
The benefits. My supervisor.  

 
The friendly faculty and staff. Also the flexible schedules when needed.  

 
The great facilities.  

 
The group of people that I work with. We consider ourselves a team and are cross trained 
enough to cover another's department when people are gone on vacation or sick leave. The 
benefits at this institution are incredible! Supervisor's are always willing to work around things 
that come up in personal lives needing time away. It is a great pleasure to come to work each 
day at Eastern Wyoming College!  

 
The opportunities that it has provided for me and the benefits.  

 
The people and get to do my job without someone looking over my shoulder  

 
The people who work here. For the most part everyone is friendly and generally open.  

 
Type of work I do, benefits, summer hours, holiday hours  

 
working environment in general  

 
working with an awesome crew.  

 
Workingconditions  
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You can get classes at a discounted tuition  

 
 

What would make this institution a better place to work?  
 
Less politics  

 
Better communication for work studies on engagements and trips that might affect their ability to 
be on time for work.  

 
a few more full time employees  

 
A raise.  

 
Better communications between departments.  

 
better payroll  

 
Competitive/Increased compensation.  

 
departmental promotions, instead of all positions hired. employees hard work, dedication, and 
learned knowledge is never recognized  

 
Flexible work schedules and increased resources.  

 
I am concerned about senior leadership. It seems that some decisions (which heavily impact our 
department) are made and then presented to us in an e-mail as final word without discussion. I 
am referring to decisions that are within the realm of their decision-making rather than "out of 
their hands". I feel like there are a lot of good intentions, but that some people have been so 
focused on their to-do list that they forget how decisions impact others' jobs and lives. When 
feedback is requested (and subsequently provided), it seems like the feedback is accepted with 
a "thank you," but never actually considered. This lack of transparency and discussion makes it 
hard to believe that our thoughts and ideas matter to senior leadership, which in turn, makes it 
more difficult to trust them.  
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I think we are slowly working our way back to a better place now. We had some administrators 
(one in particular) who ruined relations between faculty and administration. I feel that the board 
is moving toward what they should be doing as well and not micro-managing the administration.  

 
If leadership positions would be more consistent and know what they are doing  

 
In my opinion, communication throughout the Institution needs work. At times there are 
decisions being made that directly affect all employees /departments and are not transparently 
communicated. This then causes dissension, among faculty & staff. When this happens, often it 
breaks down the trust issue as well. We are all here to make Eastern Wyoming College the best 
it can be. Each one of us makes a difference. It would be a "perfect EWC world" if we all had 
this same goal. There are too many people that do not want to be a team player and are only 
out for what will benefit themselves. This is frustrating to me.  

 
More communication and flexiblity  

 
More communication from higher ups. It seems like the rumor mill is out of control and staff and 
faculty find out about circumstances from rumors and side talks. It would be nice to be informed 
ahead of time, and clarity of situations.  

 
More equipment to carry out my work. More work space for my department.  

 
More implementation and understanding of modern technologies.  

 
More Transparancy.  

 
not sure at this time  

 
Pay employees for what they actually do and not where they fit on a chart.  

 
That job descriptions are clearly explained, and if you go beyond your job description you are 
compensated for it.  

 
The complacency/attitude of the majority of the people who believe they are above other 
people. A raise of salary would be most acceptable.  

 
there is nothing that comes to my mind about this.  
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To be payed for my work experience and to be appreciated for my knowledge.  
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Not Specified  
 

What do you appreciate most about working at this institution? 
 
All of the parts discussed in the survey about the freedom to do my job effectively.  

 
Autonomy in curriculum.  

 
I value the relationships I have with many others from various areas of the college. I appreciate 
that in my particular area, I have a great deal of flexibility to complete my work within a semi-
flexible timeframe. It is valuable that I can have the flexibility to meet my family's needs as well 
as complete my professional duties. I feel a great amount of support my immediate supervisor, 
whom I consider a mentor. This has not always been the case, so I truly appreciate the support 
of my supervisor. I also believe that his support is equitable among all his supervisees, and no 
one receives any special or unfair treatment.  

 
My department as a whole. We really mesh. I really like my supervisor and the people I work 
with. I also appreciate the amount of vacation and the flexibility to take time off as needed.  

 
Supervisors and my colleagues are supportive. Good environment for communication.  

 
 
 
 

What would make this institution a better place to work? 
 
Colleagues who taught rigorously and consistently. 
Face to face classes and open offices with faculty in them.  

 
I think that among senior leadership, new changes have brought a lot of positivity. I do still feel 
saddened by past events and the way that members of our college were treated. I don't like the 
negative perception that we created in the community. I would like to see us intentionally 
working to address this within the community. Articulating a clear and simple, "students first" 
mission would benefit our college. It seems like many times we make decisions or go about our 
daily business without truly considering our students and their experience. They should be our 
primary focus, and employees from all areas should be encouraged to have as much positive 
contact with students as possible. Working directly with students remind us of our priorities and 
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the true reason all of us are here.  
I would also like to see the professional expertise of faculty more fully recognized. We have 
many highly educated and skilled faculty members whose expertise is not always recognized. 
Overall, our faculty is very well educated and highly intelligent. Their contributions and ideas 
could be beneficial to many areas of the college, but generally, their input is restricted to their 
specific academic area. Along the same lines, utilizing our faculty as recruiting tools is very 
valuable. Again, faculty are our direct lines to students, and developing and supporting them 
professionally should be a high priority.  

 
I wish there were better relationships between departments and divisions. There seems to be a 
lot of divisions on campus between offices, departments, administrators, faculty, staff, board, 
etc. Not always a peaceful place to work. The college used to feel more like a family.  

 
If the board of trustees hadn't spent the last 3 years making decisions for their own personal 
reasons.  

 
 
 
 


