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Executive Summary 
 
Eastern Wyoming College is committed to implementing a comprehensive assessment plan 
of activities that measures institutional data and can produce clear evidence of instructor 
effectiveness, and institutional integrity.  The following report summarizes the outcomes of 
those activities for 2018-2019.    
  
Program Reviews  
  
Program reviews are conducted on a rotating three-year basis.  These reports are written 
by faculty members with recommendations from the appropriate division chair and the 
Vice President for Academics. During 2018-2019, program reviews were completed for the 
ABE/GED/ESL, Nursing, Pre-Professional, Science, and Social Science Programs.  These 
programs received Board approval at the meeting of the Board of Trustees as follows: 
Social Science in June 2019, Pre-Professional and Science in July 2019, and ABE End of Year 
Report and Nursing in August 2019. These all received Board approval in the July 2019 
meeting of the Board of Trustees.  
 
Multiple Assessments  
  
Outcomes at Eastern Wyoming College are measured at the classroom, course, program, 
distance delivery, and institutional levels. For reliability and validity, the measures include 
both qualitative and quantitative measures in the form of testing, surveys, and interviews. 
These results are public and meant to highlight strengths, weaknesses, progress, 
shortcomings, and to provide feedback which leads to program improvement.  
  
Student Learning Outcomes Measures include:  
  
General Education Requirements Assessments  
  
The ETS Proficiency Profile is taken by graduating AA and AS degree students in EWC’s 
efforts to assess our general education requirements.  Sixty-two students participated in 
the exam in Spring, 2019; an increase from the fifty-seven students who participated in 
Spring, 2018.  Students were tested in the following areas: Critical Thinking, Reading, 
Writing, Mathematics, Humanities, Social Sciences, and Natural Sciences.  As compared to 
2018, the percentage of EWC students proficient in Critical Thinking, Writing, Level 3, and 
Mathematics, Level 3 is higher.  However, as compared to 2018, the percentage of Not 
Proficient students increased in every category.  It is important to note that while the 
percentages may be different, we cannot make direct correlations, comparisons or 
conclusions without more years of comparable data. 
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Perkins Grant Evaluation and Assessment  
  
The goal of the Perkins Grant is to provide students with experiences and educational 
equipment from all aspects of an industry or profession and make opportunities available 
for technical faculty to obtain professional development.  EWC received a total of $85,342 
for the 2018-2019 Perkins funding cycle.  The Career and Technical Educations programs 
at Eastern Wyoming College are as follows: Agriculture, Business, Cosmetology/Barbering, 
Criminal Justice, Child Development, Health Technology, Machine Tooling, Nursing, 
Welding, and Veterinary Technology.  Recommendations from individual program advisory 
groups guide program updates, changes and enhancements based on community and 
industry requirements.  Allocations to the following programs are described within the 
report: Agriculture, Cosmetology/Barbering, Criminal Justice, Child Development, Health 
Technology, Nursing, Veterinary Technology, and Welding/Machine Tooling.  The Perkins 
Report also includes core indicator performance levels for CTE program students and 
participants. 
 
University of Wyoming Transfer Students  
  
Traditionally, statistics show that students who complete their AA or AS degree at a 
community college are much more likely to be successful at the University of Wyoming 
compared to those who transfer prior to earning a degree. The most recent data indicates 
that Eastern Wyoming College transfer students from programs in Ag and Natural 
Resources, and the Arts and Sciences achieve a higher GPA during their first semester at 
the University than students who transfer from other schools, both within Wyoming and 
from out-of-state. The number of students who transferred to the University has increased 
from 23 to 31. Also on a positive note, is that students who had earned between 30 and 60 
credit hours and transferred from EWC to UW achieved a very similar GPA during the first 
semester at UW as their GPA achieved at EWC.  Consistent with transfer students from 
other community colleges, students who had earned between 60 and 90 credit hours and 
transferred from EWC to UW experienced a drop between their transfer GPA and their first 
semester UW GPA.   
  
Community College Survey of Student Engagement  
 
The Community College Survey of Student Engagement (CCSSE) is administered to faculty 
and students in the odd Spring semesters. It is designed to provide institutions with a 
picture of institutional practices and student behaviors that are correlated with student 
learning and retention. The CCSSE was administered to a sample of EWC faculty and 
students throughout several weeks during the Spring 2019 semester by Xi Feng, EWC 
Institutional Researcher. 
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Program Assessments  
  
Program Assessments evaluate how students perform on the various required activities 
embedded in the overall Outcomes Assessment Plan.  Goals and objectives are established 
for each college program.  Student achievement is measured through various required 
program activities as directed by the faculty members.  
  
Course Assessments    
 
Course level assessments are analyzed for their role in meeting those goals and objectives 
within a program. On a yearly basis, faculty members identify the way core competencies 
are being met for a selected course of their choice.  Courses are expected to be reviewed on 
a rotating basis so all courses are reviewed on a three-year cycle. All new, re-designed and 
newly developed courses are sent for review to the Curriculum & Learning Council, whose 
members consist of faculty, staff, and administration.  A sampling of course assessments 
are included in this report.     
  
Classroom Assessments  
  
Classroom level assessments include results from instructors using instruments to assess 
student learning in the classroom, learner attitudes and/or values, and learner reactions to 
instruction.  The purpose of these various and defined techniques is to improve student 
learning opportunities. The use of multiple classroom assessment techniques (CATs) ties 
learning to course objectives or core competencies. The report shows a variety of CATs 
being used by faculty members.   
  
Conclusions, Accomplishments, and Goals  
  
Assessment activities at EWC are an important part of the educational process. Assessment 
is tied to the institution’s mission, vision and goals. Assessment consists of multiple 
measures including both direct and indirect activities. The assessment plan is updated 
annually by the Outcomes Assessment Committee and can be found online at: 
https://ewc.wy.edu/outcomes-assessment/  
 
Eastern Wyoming College’s assessment program is a learning circuit.  The assessment cycle 
is a continuous process of analysis of mission, development of goals and objectives, 
identification of measures of learning outcomes, collecting and interpreting data, 
disseminating useful information, proposing changes, and instituting, monitoring, and 
evaluating those changes.  
  
 
 
 
 
 
 

https://ewc.wy.edu/outcomes-assessment/
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Goals: 
  

• Continue to establish a sense of stability amidst recent institutional/administrative 
changes. 

• Continue to provide information and Classroom Assessment Techniques (CATs) 
training to distance educators, adjuncts, and new faculty. 

• Review options for ETS test replacement.   
• Collect Program Outcomes for each program at EWC. 

  
Accomplishments: 
  

• Program Outcomes 
o Outcomes Assessment Committee Chair and Secretary held meeting with 

each department  
o Provided guidance in how to improve program outcomes 
o Assisted in developing program outcomes 
o Collected program outcomes 

• Outcomes Assessment continues to play a role in EWC’s involvement in the Higher 
Learning Commission’s Persistence and Completion Academy.  

• Engaged in critical review of the general education assessment exam 
• Maintained consistent committee membership  
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Plan of Assessment 
Results from each of the components listed below are distributed to the following: 
• Outcomes Assessment Committee  
• Leadership Team  
• Curriculum & Learning Council  

 
 

• Chairs/ Department Heads—Department 
Members  

• Board of Trustees  
• EWC Web Site 
 

 

Component Responsibility Time Schedule Population/Program Use of Results 

NEXT GEN 
ACCUPLACER 
Placement Tests  

Academic Testing 
Center:  Coordinator 
and Outreach 
Coordinators  

Prior to students' 
enrollment in specific 
classes 

All associate degree 
seeking students   

To appropriately 
place students in 
math, reading, and 
English courses.  

      Certificate and non-
degree seeking 
students enrolling in 
math and English   

  

      Prior college credit or 
ACT scores may 
exempt testing  

  

University of 
Wyoming Report on 
Transferring Students 
from Community 
Colleges  

Vice President for 
Academic Services  

Fall Deans' Meeting, 
September  

All past EWC students 
transferring to Univ. 
of Wyoming and still 
in attendance  

Cumulatively to be 
used as a part-
measure of 
institutional 
effectiveness at 
preparing students 
for transfer  

ETS Proficiency 
Profile Test for all AA 
and AS students  

Vice President for 
Student Services: 
identifying and 
notifying students to 
be tested   

Spring semester prior 
to graduation  

AA & AS majors 
(graduates)  

To assess 
effectiveness of 
student learning in 
the general education 
and core competency 
areas. 

  Academic Testing 
Center: Coordinator 
and Outreach 
Coordinators  

      

  Vice President for 
Academic Services, 
Division/Department 
Heads, and faculty as 
assigned.   

      

Graduate Survey  Data Analyst  Odd years in 
December  

All EWC graduates 
from the previous 
year  

Assess student 
satisfaction with EWC 
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Component Responsibility Time Schedule Population/Program Use of Results 

Perkin's Grant 
Evaluation and 
Assessment  

Perkins Coordinator: 
disseminate results & 
prepare final report 
for WDE and WCC. 
Vocational/Technical 
Program Faculty 
Members, Special 
Populations 
Coordinator: 
coordinate 
assessment process. 
Vice President for 
Academic Services, 
Division Chairs, and 
faculty: assessment of 
data  

Spring semester  Students enrolled in 
all vocational 
programs  

To assess 
vocational/technical 
program effectiveness 
for vocational 
programs-also fulfills 
U.S. and Wyoming 
Department of 
Education 
requirements  

Community College 
Survey of Student 
Engagement (CCSSE)   

Data Analyst   Odd Spring semesters Random Sample of 
students and faculty  

Measure student 
assessment against 
CCSSE benchmarks 
for successful 
engagement 
strategies  

Classroom 
Assessment 
Techniques (CATs)  

EWC instructors, 
adjunct, and 
concurrent 
enrollment 
instructors  

Each semester  Students taking 
classes from EWC or 
through concurrent 
enrollment  

Examine how learning 
is taking place in the 
classroom and 
confirming current 
activities or 
encouraging a change 
in teaching strategies  

Course Assessment  EWC instructors Each year  One course chosen by 
instructor either 
semester  

Examine how courses 
are fulfilling program 
goals and college 
goals  

Program Assessment  EWC instructors  Each year Graduating students 
participating in 
designated program 
activity  

Examine needed 
program changes 
based on results of 
activity  
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Program Assessment Components 
The following assessment components are taken by all graduating majors during the 
semester of graduation. Results from each of the components listed below are distributed 
to:  
 

• Outcomes Assessment Committee  
• Curriculum & Learning Council  
• Program advisory committees  

 
Results are used for:  
 

• Documentation of Student Learning  
• Curriculum Improvement  
• Program Review 
• Strategic Planning 

 
Program Degree Component Responsibility 

Accounting (ACCT)  AS   Departmental Exam and Core 
Competency Evaluation 

Jennifer Minks  

Agri-Business: Beef Production 
(AGBP)  

CD Capstone Course: AGEC 
1970/Written Exam 

Monte Stokes 

Agri-Business: Farm/Ranch 
Mgt. (FRCH)  

AAS  Capstone Course:  AGEC 2395 Monte Stokes 
Kaitlyn Steben 
Georgia 
Younglove  Agriculture: Agri-Business and 

Sciences (AGBSS)  
AS 

Agriculture: Rangeland 
Ecology and Watershed 
Management (REWM)  

AS  Capstone Course:  AGEC 2395  Chris Wenzel  

Aquaculture Technician 
(AQTK) 

 C Departmental Exam Heidi Atwood  

Art (ART)    AA Exhibition and Artist 
Statement  

John Cline  

Biology (BIOL)   AS Portfolio/Rubrics-based 
Assessment  

Chris Wenzel 
Colleen Mitchell  
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Program Degree Component Responsibility 

Business Administration 
(BADM)  

 AS Departmental Exam and Core 
Competency Evaluation  

Jennifer Minks 

Business Administration 
(BSAD) (BSDL-Online)  

AAS Electronic Portfolio 

Business Education (BSED)  AA  Portfolio 
Computer Applications (CAPS)     C Portfolio Monte Stokes 

Jennifer Minks 
Communication (CO/M)   AA Capstone Course:  SOSC 2395 BJ Semler 

Cosmetology: Barbering 
Technician   

CD BARB 1675 and State Board 
Exam  

Amanda Lashley 
Christine Chesser  

Cosmetology (CSMO)    AAS CSMO 1875 and State Board 
Exam 

Cosmetology:  Hair Technician 
(CSHT)  

CD  CSMO 1775 and State Board 
Exam  

Cosmetology:  Nail Technician 
(CSNT)  

C CSMO 1575 and State Board 
Exam  

Cosmetology:  Skin Technician 
(CSST)  

CD  CSMO 1675 and State Board 
Exam  

Criminal Justice:  Law 
Enforcement Emphasis (CJLE) 
(CJDL-Online)  

AA  Capstone Course:  CRMJ 2895 Heidi Edmunds 
Shane Stone  

Criminal Justice:  Corrections 
Emphasis (CJCR) (CJRDL-
online)  

AA  

Criminal Justice:  Corrections 
Certificate (CJCC) (CJCDL-
Online)  

CD  Departmental Paper 

Criminal Justice (CMJT) AAS  Capstone Course:  CRMJ 2895  
Economics (ECON)   AS Departmental Paper John Marrin  
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Program Degree Component Responsibility 

Education: Child Development 
Certificate (ECC) (ECDL-
Online)  

C Portfolio  Catherine 
Steinbock  

Education: Early Childhood 
Education (EDEC) (EDL-
Online)  

AA Capstone Course:  EDUC 2800  

Education: Elementary 
Education (ELED)(EEDL-
online) 

AA 

Education: Secondary 
Education (SCED)  

AA 

Education: Secondary 
Education, Agriculture (AGED)  

AA  Capstone Course: AGEC 2395 Georgia 
Younglove  

English (ENGL)  AA  Choice of Research Project, 
Journal, or Essay  

John Nesbitt      
Kelly Strampe  

ESL/EFL Teaching Certificate 
Program (ESFL)  

C Portfolio Diane McQueen  

Entrepreneurship (ENTR)   C  Business Plan Project Jennifer Minks  
Interdisciplinary Studies 
(INST) (INDL-Online)  

AA/AS Capstone Course:  ENGL 2001 
or Assessment Activity in 
Designated Area  

Instructor in 
Designated 
Assessment Area  

Language (Foreign) (LANG)   AA Choice of Research Project, 
Journal or Essay  

John Nesbitt 

Mathematics: Arts and Science 
(MATH)  

AS  Departmental Exam  Bob Creagar        
Dinesh Kasti       
Sherri Warren 
Vicky Mayfield  Mathematics:  Secondary 

Education (MTED)  
AA  

Nursing (NURS)   ADN NCLEX-RN Exam  Suzey Delger  
Physical Education, Health and 
Recreation (PEAC)  

AA Capstone Course:  PEPR 2395  Julie Sherbeyn  
Catherine 
Steinbock 

 
 
 
 
 
 
 



 

- 12 - 
 

Program Degree Component Responsibility 

Pre-Professional: Pre-
Dentistry (PDEN)  

AS Portfolio/Rubrics Based 
Assessment  

Sridhar Budhi       
Bob Creagar 
Colleen Mitchell 
Chris Wenzel  

Pre-Professional:  Pre-
Medicine (PMED)  

AS  Capstone Course:  PEPR 2395  

Pre-Professional:  Pre-
Veterinary Medicine (PVET)  

AS Portfolio/Rubrics Based 
Assessment  

Pre-Professional:  Pre-Allied 
Health  

AS 

Pre-Professional:  Pre-Nursing 
(PNSG) 

AS 

Pre-Professional:  Pre-
Pharmacy (PHAR)  

AS 

Social Science (SOSC)   AA Capstone Course:  SOSC 2395  Ellen Creagar       
Heidi Edmunds 
Debbie Ochsner  

Statistics (STAT)   AS Departmental Exam  Dinesh Kasti  
Veterinary Technology (VTTK)  
Capstone Course:  VTTK 2750, 
Written and Oral 
Comprehensive Exams 

AAS Capstone Course:  VTTK 
2750, Written and Oral 
Comprehensive Exams 

Edwin Bittner 
Jamie Michael       
Cristi Semmler 
Susan Walker  

Veterinary Aide (VTAD)  CD  Written and Oral 
Comprehensive Exams  

Welding & Joining Technology 
(WJTK)  

AAS CD  National Competency Test Joel Alworth       
Lynn Bedient      
Stan Nicolls        
Dean Gorsuch 

Welding & Joining Technology:  
Machine Tool Technology 
(MTT)  

CD Project 

Welding & Joining Technology:  
Plate Welding (WELD)  

C Departmental Exam 

Wildlife & Fisheries Biology & 
Management (WILD)  

AS Portfolio/Rubrics Analysis 
Based Assessment  

Chris Wenzel  

Degree Codes:  
AA = Associate of Arts  AAS = Associate of Applied Science 
AS = Associate of Science  CD = Certificate, 1 year C = Certificate, less than 1 year 
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Distance Delivery Outcomes Assessment 
  
Student Assessments that are completed on campus will also be completed for the 
Programs offered by Distance Delivery.  These assessments include the following:  
  

• NEXT GEN ACCUPLACER Placement Tests (Math, English, and Reading)  
• Withdrawing Student Survey  
• University of Wyoming Report on Transferring Students from Community Colleges  
• ETS Proficiency Profile Test for all AA and AS students  
• Graduate Survey  
• Classroom Assessment Techniques (CATs)  
• Course Assessment  
• Program Assessment  

 
Summary of results from each of the components listed above are distributed to the 
following users:  
 

• Outcomes Assessment Committee   
• Curriculum & Learning Council  
• Distance Learning Committee   
• Program Advisory Committees  
• Faculty   

 
Results are used for:  
 

• Documentation of Student Learning   
• Curriculum Improvement   
• Program Review   
• Strategic Planning   

  
Program Assessment Activities for Distance Delivery 

  
Individual program assessment components are taken by all graduating majors during the 
semester of graduation.  
  

• Business Administration AAS - Portfolio Development in Capstone Course  
• Criminal Justice AA - Capstone Course   
• Criminal Justice: Corrections C – Departmental Paper   
• Interdisciplinary Studies, AA - Capstone Course  
• Interdisciplinary Studies, AS - Capstone Course  
• Early Childhood AA & Elementary Education AA – Portfolio and Capstone Course  
• Child Development C – Portfolio 
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Distance Learning (DL) for 2018-2019  
  
Number of students enrolled is actual, raw headcount per course (could be individual 
student duplications across multiple courses).   
  
Courses Offered = 128 (defined by combining sections 40/90 as one course, and in some 
cases 40, 41, 42, 90, 91, 92 as one course) 
Fall 2018  57 
Spring 2019  56 
Summer 2019 15 
 
In the table below, “Retention” should be interpreted as the percentage of students who enrolled in the class and 
completed it. “Success” is the percentage of students completing the class who earned grades of A, B, C, or S.  
(Retention= #completed / #enrolled; Success= #passing / #completed) 
 

 #enrolled #dropped #completed Retention #passing Success 

DL Totals for Year 2018-19 1720 205 1515 88.1% 1284 84.8% 

DL avg. for Year 2018-19 13.4 1.6 11.8   10.0   

Total Campus Enrollment 4750 320 4430 93.3% 3406 76.9% 

Total Outreach Enrollment 1594 21 1573 98.7% 1395 88.7% 

Total Concurrent 
Enrollment 2548 24 2524 99.1% 2435 96.5% 

Total Enrollment 10711 570 10141 
 

8618 
 

Percentage via Distance 16% 36% 15% 
 

15% 
 

 
*WMC is included in total enrollment but not included in any other categories. 
*DOG, LEA are included in the outreach enrollment category. 
*Lab sections are not considered here. *Audit enrollment, if any, is included in each category. 

 

23%

37%

13%

27%

Courses Sections Offerings 2018-2019

Distance

Campus

Outreach

Concurrent
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ETS Proficiency Profile Data 
  
Important Notice: Statistics computed for small numbers of students (e.g., 25 or fewer) may not generalize 
to other, similar groups of students. The smaller the number of students included in the statistics, the less 
likely that another group of students would have performed similarly.          
 

ETS® Proficiency Profile   
   

Summary of Proficiency Classifications   
To show how many students are proficient at each level   

  
Eastern Wyoming College Cohort Name:  Spring 2019 Grads   
Standard Form Close Date:  04/30/2019   
Test Description: Standard Form B  Student Level:  All    
Number of students tested: 62  

 
  

Number of students included in these statistics: 61   
Number of students excluded (see roster): 1   

Skill Dimension Proficiency Classification 

  Proficient Marginal 
Not 

Proficient 

Reading, Level 1 41% 23% 36% 

Reading, Level 2 33% 8% 59% 

Critical Thinking 5% 16% 79% 

  

Writing, Level 1 41% 39% 20% 

Writing, Level 2 10% 28% 62% 

Writing, Level 3 3% 15% 82% 

  

Mathematics, Level 1 54% 31% 15% 

Mathematics, Level 2 28% 26% 46% 

Mathematics, Level 3 8% 18% 74% 
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The skills measured by the ETS® Proficiency Profile test are grouped into proficiency levels - three 
proficiency levels for writing, three for mathematics, and three for the combined set of skills 
involved in reading and critical thinking. The table and graph show the number and percentage of 
students who are proficient, marginal, and not proficient at each proficiency level in reading and 
critical thinking, writing, and mathematics. A student classified as marginal is one whose test 
results do not provide enough evidence to classify the student either as proficient or as not 
proficient. See the User's Guide for more information about these classifications, including a list of 
the specific skills associated with each proficiency level in each skill area. 
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Scaled Score Distributions 
Skills Subscores 

Eastern Wyoming College Cohort Name:  Spring 2019 Grads 
Standard Close Date:  04/30/2019 
Test Description: Standard Form B  Student Level:  All  
Number of students tested: 62  

 

Number of students included in these statistics: 61 
 

 
Number of students excluded (see roster): 1 
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University of Wyoming Transfer Student Assessment 
  
Our students transferring to the University of Wyoming continue to perform well when 
compared with UW Undergrads and all Transfers. The data from the University of 
Wyoming shows that 31 students from EWC attended UW as transfer students in Fall 2018. 
This is up 8 students from the fall before. Most of EWC’s transfer students matriculated into 
the College Arts and Sciences (8), Agriculture and Natural Resources (9), Health Sciences 
(5) and Education (4). EWC transfer students have an overall UW GPA of 2.76 on a 4-point 
scale compared to all UW undergraduates of 3.04, and all UW transfer students of 2.91.   
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Community College Survey of Student Engagement – 
2019 Key Findings 
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2018-2019 Perkins Grant Program Assessment 
 

Executive Summary 
Perkins grant funding for Eastern Wyoming College is an integral part of sustaining, 
modernizing, and expanding our Career and Technical Education programs.  EWC received 
$85,342 for the 2018-2019 Perkins funding cycle.  Career and Technical Education 
programs at Eastern Wyoming College included:  Agriculture, Business, Barbering, 
Cosmetology, Criminal Justice, Child Development, Health Technology, Machine Tooling, 
Nursing, Welding, and Veterinary Technology.  The EWC programs that benefited through 
program support with classroom assets and supply purchases included:  Agriculture, 
Cosmetology/Barbering, Child Development, Health Technology, Veterinary Technology, 
and Welding/Machine Tooling.  Professional Development activities for the 2018-2019 
Perkins funding cycle included: four Agriculture instructors attended the NAAE (National 
Association of Agricultural Educators) National Conference and two instructors attended 
the WACTE (Wyoming Association for Career and Technical Education) Conference; two 
Cosmetology/Barbering instructors attended the Redken Symposium; the Criminal Justice 
instructor attended the Academy of Criminal Justice Sciences; two Nursing instructors 
attended the Population Health: A Vision for Nursing Education Conference; welding 
training seminars for instructors; and registrations/hotels for SKILLSUSA Club. 
  
Additional activities for CTE programs included a Technology Day in Fall 2018 and a Job 
Expo in Spring 2019.  Technology Day provided high school students interested in CTE 
programs the chance to tour the facilities and get a hands-on sample of classroom 
activities.  The Job Expo gave college students the opportunity to visit with business and 
industries looking to hire.  Thirty-seven businesses interviewed candidates including 
students and community members.  The businesses include representatives from law 
enforcement, manufacturing, mining, welding, construction, employment agencies, 
agriculture, financial, media, cosmetology, military, food service, veterinary clinics, health 
care, education, veteran services, communication, business technology, electric generation, 
government, and transportation.  The expo attracted 123 job seekers.  An 
industry/business survey was conducted at this time and included the Job Expo business 
participants.  These activities reflect Eastern Wyoming College’s commitment to the 
continuing improvement of Career and Technical Education Programs, and to providing 
equitable access to all students, including special populations and non-traditional students. 
 
Activities of the Advisory Committee /Project Partners  
The Perkins Advisory and Technical Advisory Committees discussed Perkins requirements 
and the direction of Perkins activities for the future that would be meaningful to the 
programs to continually advance and update program curriculum to stay in line with 
industry standards. The Perkins Coordinator, in cooperation with the advisory group 
members, monitored Perkins activities to ensure compliance with grant requirements.  
 
The Perkins Advisory Committee membership includes CTE program area faculty, 
industry/business representatives from each Technical Advisory Committee, and a 
Student.  The EWC Technical Advisory Committees include Agriculture, Business and 
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Technology, Cosmetology/Barbering, Health Technology, Child Development, 
Welding/Machine Tooling, Nursing, and Veterinary Technology.  The Job Expo event was 
utilized to conduct the Business/Industry survey.  Results of the survey indicated that most 
businesses found it “somewhat difficult to difficult” to find qualified employees; required 
drug testing; were most successful in recruiting employees with personal or professional 
referrals; and did not require employees to have prior training/knowledge.  However, 
businesses felt it extremely important that employees were reliable, punctual, and showed 
up for work.  Most also indicated they would be willing to participate in internships and job 
shadowing activities.  Advisory Committee members’ recommendations along with results 
from the Business/Industry survey are used to help guide program updates, changes, and 
enhancements based on community and industry requirements. The 2018-2019 grant 
request reflected program and industry needs as communicated to the Perkins Coordinator 
from the program advisory groups and career and technical education faculty members.   

Project Results and Accomplishments  
Throughout the year, faculty members and students are encouraged to attend professional 
trainings, college courses, and professional development conferences in their respective 
fields.  The expenditures and improvements made to each technical program benefitting 
from the 2018-2019 Perkins funding cycle are described below: 
 
Agriculture – Box of plant mounting paper, six pairs of harvesting shears, twelve plant 
identification magnifying classes, and six range scope finders were purchased to enhance 
the Principles of Range Management class.  Equipment to host a Livestock Judging Contest.   
 
Cosmetology/Barbering – An Airbrush Makeup Kit to give hands on experience and the 
Studio Luma DVD series was purchased to provide real-world scenarios in the classroom.   
 
Criminal Justice – See below for Professional Development.  
 
Child Development – Fundations Teacher’s Kit for Kindergarten, Pre-K activity Set, and 
Pre-K Teacher’s Guide, and Fundations Sentence Strips were purchase to enhance the Early 
Childhood program. 
    
Health Technology – Medical DVDs, laboratory equipment, surgical equipment, pulse 
oximeters, a stand for automatic BP Diagnostic Station, AHA Feedback CPR Manikins, and 
Adult/Infant Choking Manikins were purchased to bring the program into compliance with 
Federal regulations. 
 
Nursing – See below for Professional Development. 
 
Veterinary Technology – Purchased a Dentalaire Ultimate Dental Station, Equine 
Simulator 1.0, electronic stethoscope, four cystocentesis simulators, wireless endoscope 
camera with mount, Rescue Critter Emily K9 positioning manikin, and two petMATH=II 
with ECG and accessories.  
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Welding/Machine Tooling Technology –Purchased new and improved DVDs, two pulsed 
GMAW Power Sources, tungsten grinder, and a Pipe Beveller 
 
Professional Development – Perkins funding is used for a variety of professional 
development activities.  Benefitted programs for the 2018-2019 Perkins funding cycle for 
professional development were Agriculture, Cosmetology/Barbering, Criminal Justice, 
Nursing and Welding. 
 
Four Agriculture instructors attended the NAAE (National Association for Agricultural 
Educators) National Conference and two instructors attended the WACTE (Wyoming 
Association for Career and Technical Education) Conference.  Two Cosmetology/Barbering 
instructors attended the Redken Symposium.  The Criminal Justice instructor attended the 
Academy of Criminal Justice Sciences.  Two Nursing instructors attended the Population 
Health: A Vision for Nursing Education Conference.  Welding training seminars for 
instructors and registrations/hotels for SKILLSUSA Club. 
 
Perkins Performance Indicators 
Perkins Performance Indicators only count CTE Concentrators.   The term “CTE concentrator” at 
the postsecondary level is a student enrolled in an eligible recipient who has earned at least 12 
credits within a CTE program or program of study or completed such a program if the program 
encompasses fewer than 12 credits or the equivalent in total.  
 
The Wyoming Department of Education has determined levels of performance that meet each 
statutory requirement.  Eastern Wyoming College will have the opportunity in the future to 
negotiate local target levels for each indicator that are ambitious, but attainable, for Eastern 
Wyoming College. 
 
Results  
 

Indicator Program Year 2018-2019 
3 year average 

State Performance 
Target 

1P1 
Postsecondary Retention and Placement 

 
80.4% 

 
83% 

2P1 
Earned Postsecondary Credential 

 
100% 

 
100% 

3P1 
Nontraditional Program Concentration 

 
11.1% 

 
17% 

 
1P1:  Postsecondary Retention and Placement 
The Wyoming Department of Education target level is 83% for the 1P1 performance 
indicator.  EWC met the 90% of the target level performing.  EWC will continue working to 
improve postsecondary retention and placement rates for all EWC students. 
 
2P1:  Earned Postsecondary Credential 
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The Wyoming Department of Education target level is 100% for the 1P1 performance 
indicator.  EWC met 100% of target level performing at 100%.  EWC will continue working 
to improve Postsecondary Credential rates for all EWC students. 
 
3P1:  Nontraditional Program Concentration 
The Wyoming Department of Education target level is 17% for the 3P1 performance 
indicator.  EWC did not meet the target level performing at 11.1%.  EWC has historically 
had trouble with this indicator and will negotiate a more reasonable target level. However, 
EWC will continue to update marketing and recruitment material and increase student 
contact with both prospect and applicants via phone and email.  The goal is to attract, 
register, retain, and graduate all students, but for this initiative specifically, nontraditional 
gender students.  For example, men in Nursing.  
 
 
Sustainability and Recommendations for the Future  
EWC will continue improving the CTE programs and offerings utilizing the 2018-2019 
program year goals which were determined by the Perkins Advisory Committee and the 
Technical Programs Advisory Groups including the following: 
   

1. Provide professional development and networking opportunity for two instructors 
to attend WACTE and will continue researching program expansion in preparation 
for the new Agriculture & Technology Education Center (ATEC) to open Fall 2020. 
 

2. The Cosmetology program will receive funding to provide Professional 
Development for one instructor to become Lash Extension Certified. 
 

3. The Criminal Justice program will have funding to provide professional 
development for the instructor. 
 

4. Veterinary Technology will benefit by replacing the out dated x-ray equipment with 
a state of the art small animal radiology system and direct digital x-ray system.  
(Perkins to fund 49%).  Other approved items include: Canine Dental Technician 
Model, Rescue Critter® Goldie Breath/Heart Sounds Simulator, VetReaLifeSim 
Wearable Jugular Task Trainer, and VetReaLifeSim Wearable Cephalic Task Trainer. 
 

5. The Welding/Machine Tooling program will receive funding for one plasma arc 
power source with cutting attachments and remote on/off switches, two lathes with 
digital direct driven modern technology, and provide professional development for 
instructors. 
 

6. The new Gunsmithing Program will receive funding for a 3-Axis CNC Knee Mill, 
tooling equipment, and FastCAM software to help the program to achieve industry 
standard. 
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7. Support for Special Populations will include funding for a support staff member for 
Perkins activities including administration costs (copying surveys, stamps, and 
envelopes). 
 

8. All advisory groups will continue meeting a minimum of two times per year to 
provide guidance and recommendations for Perkins activities.  The groups will 
provide documented evidence of advisory meetings including meeting agendas, 
minutes, and sign-in sheets to the Perkins Coordinator. 
 

Local Needs Assessment will be completed in conjunction with the Eastern Wyoming 
College Service Area School Districts. 
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Program Assessments 
 
All programs are designed to meet the mission, goals, and objectives of Eastern Wyoming 
College.  Faculty members, in consultation with the Outcomes Assessment Committee, are 
responsible for designing program goals and objectives which will lead to the 
accomplishment of the college mission.    
  
As students graduate from EWC, they complete an outcomes assessment activity designed 
to measure achievement of the program goals and objectives, as well as defined student 
learning outcomes.  These activities vary among the programs and include such items as 
written exams, capstone courses, portfolios, and interviews.  All are an attempt to measure 
student learning.  Faculty use the results to add, affirm, or alter their programs and courses 
based on those discoveries.  
  
The program assessment report begins with results and comments relative to the core 
competencies.  These areas emphasize skills and knowledge reflective of a college 
education, regardless of the major area of study and are known as the college’s general 
education requirements.    
  
The program assessment then reports results and comments relative to the program 
specific requirements.  
  
Finally, program recommendations such as program changes, budget needs, indication of 
change in assessment activity, or implications for operational planning changes are 
presented.    
  
This instrument is also used in the preparation of a program review every third year.  
  
Reporting instrument  
Faculty members are asked to respond to the following items.  

1. Name of Program  
2. Names of EWC Faculty/Staff who participated  
3. Name, Description, and Objective of Activity  
4. Dates of Activity (please include the year)  
5. Names of Students who participated  
6. Results and Comments Relative to the Core Competencies (Communication, 

Quantitative, Constitution, Lab Science, Arts and Humanities, and Social/Cultural 
Awareness).   

7. Results and Comments Relative to Program Requirements.  
8. Program Recommendations (may include needed program changes, budget needs, 

indication of change in assessment activity, or implications for strategic plan 
changes). 
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Program Assessments 2018-2019
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Course Assessments 2018-2019 
 
Courses are the building blocks of the programs. Program members continually examine 
the goals and objectives for the program. The courses offered within those programs are 
analyzed for their role in meeting those goals and objectives.  Eastern Wyoming College 
expects that its graduates will demonstrate competency in six general education areas: 
Communication, Quantitative Reasoning, Constitution, Lab Science, Arts and Humanities, 
and Social and Cultural Awareness.   
  
Faculty members work on one to two course assessment per year.  They work to define up 
to five learner outcomes for the course.  Those outcomes are then linked to the 
competencies listed above.  Methods which are used to evaluate the achievement of learner 
outcomes are listed, and any classroom assessment techniques (CATS) are also examined.  
  
Since faculty often teach the same courses within their discipline, they will often repeat the 
course assessment for a given course, enabling them to once again examine the course and 
its relationship to meeting the goals and objectives of the program, as well as the faculty-
defined core competencies.  
  
Reporting Instrument  
Faculty are asked to respond to the following questions on the reporting instrument:  

1. Name  
2. Course Department and Number  
3. Course Name  
4. List one of the major learner outcomes for this course.  
5. For learner outcome #1, mark each of the competencies to which it is related (all 

competencies are listed in the instrument, as well as “other”, which would include 
program specific outcomes.)  

6. through 13.  Identifies four more learner outcomes for the course and links them to 
the competencies which they address.  

14. Indicate the methods that you use to evaluate student progress toward the learner 
outcomes.  

15. Indicate the Classroom Assessment Techniques (CATS) that you use to evaluate the 
course. 
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Sample Course Assessments 2018-2019 
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- 40 - 
 

 
  



 

- 41 - 
 

Classroom Assessment Techniques 2018-2019 
 
All full-time, benefited instructors are asked to complete and report at least one classroom 
assessment each semester.  Twenty-nine faculty members completed the CAT report for 
Fall 2018 and thirty-one faculty completed CAT reports for Spring 2019. Like last year, this 
is again another small increase over the previous year’s reporting rates.  
  
Instructors complete multiple classroom assessment techniques (CATs), but report just one 
per semester.  The reporting instrument is available to faculty in a form which is accessed 
through MyEWC.    
  
New faculty members are trained on the purpose, content, and reporting of CATs. Faculty 
members may contact the Outcomes Assessment Coordinator or members of the Outcomes 
Assessment committee if they have questions concerning this type of assessment.  Multiple 
reminders are sent to faculty to encourage them to consider and use assessment 
techniques in the classroom.  
  
The reporting instrument summarizes the results of the assessment and the learning 
process discoveries to the instructor and/or students.  Instructors then describe additions, 
affirmations, or alterations in teaching practices based on those discoveries.  
  
Reporting instrument  
Faculty are asked to respond to the following items:  

1. Name  
2. Department  
3. Faculty Status  
4. The CAT listing is drawn from “Classroom Assessment Techniques:  A Handbook for 

College Teachers”, 2nd edition (Angelo & Cross).  Copies of this handbook are 
available in the Learning office, the Library, Division Chairs, or any Curriculum & 
Learning Council member.  You are encouraged to consult the handbook for 
complete explanations of these and other CAT.  Please select the CAT(s) you used:  I 
used (a drop down list is provided to choose)  

5. Other (Please list any other CATs used but not listed above)  
6. Please describe what the results have led you and/or your students to discover 

about the learning process.  
7. Please describe changes to or commitments to continue previous teaching practices 

you have made as a result of this or past use of CAT.  (Note:  The results of a CAT 
may lead you to add to affirm, or alter current teaching practices).  

  
According to the reports submitted, faculty, in general, are finding many implications for 
student learning as they assess course-related knowledge and skills; learner attitudes, 
values, and self-awareness; or learner reactions to instruction.  The reports indicate clear 
changes needed in learner outcomes for courses, methodology of instruction, and/or 
affirmation of learning theory.  It is also evident that many faculty members are working to 
develop assessments more closely tied to the defined outcomes of the course, program, and 
core competencies. 



 

- 42 - 
 

Sampling of Classroom Assessment Techniques (CATS) 2018-2019 
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