
MEETING 
MINUTES 

EASTERN WYOMING COLLEGE BOARD OF TRUSTEES MEETING 
May 12, 2020 

ZOOM Meeting 

The Eastern Wyoming College Board of Trustees met by ZOOM on May 12, 2020, at 5:00 p.m. in 
a work session. 

Those members present via ZOOM were Randy Adams, Robert Baumgartner, Colby Ochsner, 
Mike Varney, Judith Bartmann, Tom John Mccreery, and Jim Willox (John Patrick absent) 

WORK SESSION: 

During the work session, the Board of Trustees reviewed the Fiscal Year 2021 Preliminary College Budget 
Report presented and prepared by VP Wilkes. This report will be finalized in July. 

The Board reviewed Board Policy 2.12 Emergency Notification or Issuance of a Campus Timely Warning 
Notice. The only changes to this policy was the change in title from Associate Vice President of Converse 
County to Vice President for Douglas Campus and also the change from President of the Board of 
Trustees to Chairman of the Board of Trustees. 

OPEN MEETING: 

The Board of Trustees meeting began at 5:45 p.m. No visitors or employees provided comments in the 
open forum. 

ACTION: Trustee Varney made a motion to approve the agenda with the Addendum of the 
Eastern Wyoming College and Eastern Wyoming College Foundation MOU Operating 
Agreement. Trustee Mccreery seconded the motion. Motion passed unanimously. 

PRESIDENT'S UPDATE: 

Dr. Travers discussed the Eastern Wyoming College COVID-19 Crisis Plan that was developed for the re
entry procedures for the college. Dr. Travers thanked Roger Humphrey, Heidi Edmunds, Margaret 
Farley, Kwin Wilkes and Debbie Ochsner for working so hard on this COVID plan. This was needed in 
order to apply for a variance so the college could possibly be approved to re-open on May 18, 2020. 

Dr. Travers explained the procedures of safety that would take place with wearing face masks, working 
with personnel on shifts to work at college and work at home. A sign in sheet will be a requirement for 
everyone who enters the college. They must sign in so we can track who was at the college and at what 
day and times. 

CONSENT AGENDA: 

ACTION: Trustee Bartmann made a motion to accept the Consent Agenda. Trustee Ochsner 
seconded the motion. Motion passed unanimously. 

The Consent Agenda included: 

1. Minutes from the April 14, 2020 Board Meeting 

2. Certification of Uncollectible Debts: The Annual Certification of Uncollectible 
Debts report. The information contained within the report is in accordance with 
Wyoming State Statute (16-4-502), as well as Wyoming Community College 
Commission policy. 
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3. Request for June Public Hearing on Final Budget for FY 2020: Pursuant to W.S. 16-
4-112, a public hearing will be held Tuesday, June 30, 2020 on EWC's main campus 
in the Dolores Kaufman Boardroom, Room 274, of the Eastern Wyoming College 
Tebbet Classroom Building, for the purpose of soliciting public comments on 
proposed transfers of unexpended and unencumbered appropriations within the 
Current, Endowment, and Plant Funds for the fiscal year ending June 30, 2020. 

4. Request to Schedule Public Hearing for Renewal of the One-Half Mill Levy for FY 
2021 and FY 2022: A notice of intent, along with relevant state statutes was 
attached. Approval ofthis assessment will be considered within the Final FY-2021 
College Budget that will be presented to the Board in July. A public hearing is 
scheduled for Tuesday, June 30, 2020 in the Dolores Kaufman Boardrpom. 

ACTION ITEMS 

ACTION: Trustee Varney made a motion to approve the Financial Report. Trustee Mccreery 
seconded the motion. Motion passed unanimously. 

ACTION: Trustee Mccreery made a motion to approve the Scholarship Committee's 
recommendation, for the requirement of the FAFSA completion for all institutional 
scholarships (except for international students, who do not have federal aid eligibility) 
prior to disbursement of institutional funds, including athletic awards, beginning with the 
2021-2022 academic year. Trustee Varney seconded the motion. Motion passed 
unanimously. 

Roger Humphrey explained the reasoning behind the requirement for FAFSA. 

FIRST READING BOARD POLICIES 

ACTION: Trustee Mccreery made a motion to approve the First Reading revisions to Board Policy 
2.12 Emergency Notification or Issuance of a Campus Timely Warning Notice. Trustee 
Adams seconded the motion. Motion passed unanimously. 

The changes made were to Dr. Farley's title from Associate Vice President for Converse 
County to Vice President for Douglas Campus and also the title from President of the 
Board of Trustees to Chairman of the Board of Trustees. 

ACTION: Trustee Mccreery made a motion to approve the First Reading revisions to Board Policy 
5.8 Class Attendance. Trustee Bartmann seconded the motion. Motion passed 
unanimously. 

The only changes were to replace the wording from Vice President for Student Services 
to College Registrar. 

ADDENDUM TO THE AGENDA: 

ACTION: Trustee Mccreery made a motion to approve the Eastern Wyoming College and Eastern 
Wyoming College Foundation MOU Operating Agreement as presented. Trustee Adams 
seconded the motion. Motion passed unanimously. 

Attorney Kelley Pearson, from Hickey & Evans was present at the meeting to answer any 
questions that may have been asked regarding the changes and updates to this 
agreement. This agreement needs to be approved for the EWC Foundation meeting in 
June. 

UPDATES AND INFORMATION ITEMS 

Ms. JoEllen Keigley updated the Board on Staff Alliance. The Staff Alliance Committee will meet next 
week. The Spring wellness activity was put on hold. JoEllen thanked President Travers for the great 
communication to the staff, faculty, Board and the establishment. 

Ms. Tami Afdahl updated the Board on College Relations. Tami has ordered face masks and bandanas for 
the reopening of the college. She was able to find 2,500 disposable face masks. She has also ordered 
some counter shields for the different areas in the college that will need a shield at their desk. 
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Dr. Margaret Farley updated the Board on the Douglas Campus. Margaret stated that they will have 
another gunsmithing student that will join the cohort to make 9 students. They are going to reach out to 
the additional 10 students to hopefully fill the class at 15. They should be registered by the middle of 
June. Douglas now has a Gunsmithing Advisory Committee. Glen had some partnerships with local and 
statewide gun companies which donated some equipment to the program. This has alleviated more 
money to purchase more for the program. 

Dr. Colleen Mitchell updated the Board on the Faculty Senate. The faculty are receiving contracts in the 
mail as of yesterday. They are thankful for the extra time to get grades posted because of the internet 
problems and extended time for finals. 

Mr. John Hansen updated the Board on Institutional Development. John stated that the market indicator 
had growth last week. One of the major forms of revenue this year is the EWC golf tournament coming 
up. It may be pushed back to August. John will be scheduling a tour of ATEC. ATEC campaign looking at 
more online communications and software products for fund raising as we need to raise a little more for 
ATEC. 

Ms. Holly Lara updated the Board on Human Resources. The number of non-benefitted employees 
dropped from 111 to 83 this month because there were no Community Ed activities this month. The 
Residence Life position is open and advertised in Higher Ed, and Workforce Services. Holly is hoping to 
have this person on board by July. The Student Success Director will start August 1st or sooner. The CDL 
Coordinator will be paid for by Wyoming Works money. The faculty contracts were mailed. Letters of 
appointment will go out later in May or early June. 

COMMENT: Jim Willox voiced concerns about incorporating the Family Leave Act. 

Dr. Heidi Edmunds updated the Board from Academic Services. Heidi is working on the COVID 
preparations for her area. She is also working with Adult Ed, Cosmo, and Welding so they can complete 
their courses. She is also preparing for registration. 

COMMENT: Trustee Varney asked where the portable welding lab trailer was and if it was still in use. Heidi 
stated that we still have the lab and occasionally it is borrowed out to the medium correctional facility. 
Heidi stated it has generated some income which assists in the maintenance of it. Kwin stated that we do 
not receive any revenue from the prison. He also stated that the trailer needs to be rewrapped as it was 
built in 2008. 

Mr. Roger Humphrey updated the Board on Student Services. Roger informed the Board about the CARES 
Act funding. There are approximately 90 returning students from the Spring count of 202 that are not 
registered. Roger stated that they are examining communication ideas from GeoFense Marketing to find 
new ways to communicate with texting, Advertisement pop-ups, and automatic information reminders, 

etc. 

Mr. Keith Jarvis updated the Board on Construction Projects & Major Maintenance. Keith presented a 
PqwerPoint presentation on ATEC. He stated the completion date has been moved to July 13th 

• The card 
readers for the dorms are up and running. The material and supplies are ordered for Phase II. The 
asbestos has been removed from Vet Tech Lab Room 104. The fire alarm in the Fine Arts building is almost 
done. The Gym renovation is on hold because no major maintenance funds are available and on hold. 

TRUSTEE TOPICS: 

An email was sent to the Board regarding the election of Board of Trustees. Dr. Travers stated that we 
need to contact Cindy Kenyon at the County and see what needs to be done to clarify that we are not 
electing from districts, but electing as at-large in Goshen County. 

EXECUTIVE SESSION: No executive session required. Unanimous motion to adjourn. 

Submitted by:

h!ton~-[¼ ~,/=-
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