
 

  

EASTERN WYOMING COLLEGE  

BOARD OF TRUSTEES  

WORK SESSION 

Tuesday, May 13, 2025 

EWC Dolores Kaufman Board Room 

Vision Statement College Mission 

Eastern Wyoming College will be an innovative 

learning environment for academic excellence 

and community enrichment that champions 

student success. 

Student success is our first priority; as a learning 

community, we provide opportunities that enable 

students to achieve their goals and enrich our 

unique region through work, partnerships, and 

student achievement. 

 
 

1. Call the Board of Trustees Retreat to Order 
 

 
 

2. Approval of the Work Session Minutes 
 

 

  Recommended To: Approve the Work Session Minutes 

Board of Trustees Work Session - Apr 08 2025 - Minutes - 

Members.docx   
 

 

 

3. Review of Eastern Wyoming College Strategic Master Plan 2025-2030 

and Board Policy 1.0 - V.P. Hansen 

EWC Strategic Master Plan 2025-2030.pdf   

Revision of Board Policy 1.0.pdf   
 

 

 

4. Review of Agronomy mobile lab proposal for the Agriculture 

Department- Ag Director Martin Winchell 

EWC Agriculture Department Proposal to the EWC Foundation (1).docx    
 

 

 

5. Review of the Preliminary Budget for FY26-CFO Kwin Wilkes 
 

 
 

6. Adjournment  

http://ewc.community.highbond.com/document/b15eee7e-e523-46aa-9364-5213a725d30f
http://ewc.community.highbond.com/document/b15eee7e-e523-46aa-9364-5213a725d30f
http://ewc.community.highbond.com/document/139de306-7fae-4ba2-8d43-3aac18e2b973
http://ewc.community.highbond.com/document/ab0165ca-672c-4614-8f29-6c679ae8b0d3
http://ewc.community.highbond.com/document/cef85d47-afe9-458c-b29e-343cf724e4a6


 

  Motion to Adjourn Meeting 
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