EASTERN WYOMING COLLEGE
BOARD OF TRUSTEES
WORK SESSION
Tuesday, June 10, 2025
EWC Dolores Kaufman Board Room
Attendance
Present:

Members:Kurt Sittner, Rick Vonburg, Bob Baumgartner, Katherine Patrick, Randy Adams, Jackie
VanMark, and Doug Mercer

Absent:
Members: Jim Willox

1. Chairman VanMark called the meeting to order.

2, Approval of the Agenda
Recommended To: Approve the agenda.

Moved by: Rick Vonburg
Seconded by: Doug Mercer
Motion Carried

3. Approval of the Work Session Minutes.

Recommended To: Approve the Work Session Minutes

Moved by: Rick Vonburg
Seconded by: Doug Mercer
Motion Carried

4, Strategic Master Plan Goal Review- Dr. Hawes
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Dr. Hawes discussed the upcoming changes to the college's strategic
planning process, explaining that the current goals will be integrated into
the strategic planning framework with specific key performance
indicators. He noted that the college had previously aligned its budget
decisions with three strategic goals, which will be updated in the next
budget cycle.

Meeting adjourned at 5:15 by Chairman VanMark

ackie Van Mark, Chajgrmpan
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