EASTERN WYOMING COLLEGE
BOARD OF TRUSTEES
WORK SESSION
BUDGET PLANNING TIMELINE RETREAT PART 1
4:00 p.m.
Tuesday, September 9, 2025
EWC Dolores Kaufman Board Room

Vision Statement College Mission
Eastern Wyoming College is committed to service  Eastern Wyoming College champions student

and striving for excellence. success through innovative learning, academic
excellence, and community enrichment.

Call Meeting to Order

Approval of the Work Session Minutes

Recommended To: Approve the Work Session Minutes
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Updates from Wyoming Association of Community College Trustees
Director Erin Taylor

Review of EWC's Strategic Initiatives and Assumptions pursuant to
Administrative Regulation 2.15.2 regarding Budget Planning Timeline.

Strategic Priorities Review

The Board of Trustees will review the College’s strategic priorities, established at the
last meeting, which will serve as a guide for budget planning and institutional
decision making. These priorities are designed to strengthen student success,
deepen community engagement, and enhance college operations through
innovation.


http://ewc.community.highbond.com/document/37fd8477-a743-446d-8e75-aa39e18ad5da

e Pillar 1: Cultivating Success with our Students - Increase graduation and
certificate obtainment by 5%.

e Pillar 2: Cultivating Success within our Community - Increase community
interaction and engagement by 40%.

e Pillar 3: Cultivating Success within our College - Implement innovative
technology to automate 20 processes.

5. Adjournment

Motion to Adjourn Meeting
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