
 

  

EASTERN WYOMING COLLEGE  

BOARD OF TRUSTEES  

WORK SESSION 

BUDGET PLANNING TIMELINE RETREAT PART 2 

4:00 p.m. 

Tuesday, October 14, 2025 

EWC Dolores Kaufman Board Room 

Vision Statement College Mission 

Eastern Wyoming College is committed to service 

and striving for excellence.  
Eastern Wyoming College champions student 

success through innovative learning, academic 

excellence, and community enrichment.  

 
 

1. Call Meeting to Order 
 

 
 

2. Approval of the Minutes 

Approval of the September 9, 2025 Minutes 

Board of Trustees Work Session - Sep 09 2025 - Minutes.pdf   
 

3 - 4 

 

3. Review of EWC's Strategic Initiatives and Assumptions pursuant to 

Administrative Regulation 2.15.2 Regarding Budget Planning Timeline 

The Board of Trustees will review the college's strategic priorities, established at 

the August 12, 2025 meeting, which will serve as a guide for the budget panning and 

institutional decision making.  These priorities are designed to strengthen student 

success, deepen community engagement, and enhance college operations through 

innovation. 

 Pillar I - Cultivating Success with our Students: Increase graduation and 

certificate obtainment by 5% 

 Pillar II - Cultivating Success within our Community:  Increase community 

interaction and engagement by 40% 

 Pillar III - Cultivating Success Within our College: Implement innovative 

technology to automate 20 processes 

EWC Executive Summary Pillars1 2 3.docx   

5 - 57 
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 Appendix A.pdf  

 Appendix B1.pdf  

 Appendix C.pdf    
 

4. Reports 

Presentation of the Marketing Goals and Strategies Plan 

Eastern Wyoming College Foundation Director Lisa Johnson and 

Eastern Wyoming College  Marketing Director Kristin Sampson 

Marketing Goals and Strategies.pdf   
 

58 - 67 

 

5. Introductions 

Introduction of Jenna Krul, Alumni and Communications Coordinator for the 

Eastern Wyoming College Foundation 

Eastern Wyoming College Foundation Director Lisa Johnson 

  

  
 

 

 

6. Adjournment 
 

 

 

Page 2 of 67



 

 

  

EASTERN WYOMING COLLEGE  

BOARD OF TRUSTEES  

WORK SESSION 

Tuesday, September 9, 2025 

EWC Dolores Kaufman Board Room 

Attendance  

Present:  

Members: Kurt Sittner, Randy Adams, Rick Vonburg, Bob Baumgartner, Jackie Van Mark, Doug 

Mercer, Jim Willox 

Absent:  

Members: Katherine Patrick  

 
 

1. Chairman Van Mark called the meeting to order at 4:03 p.m. 
 

 
 

2. Approval of the Work Session Minutes 
 

 

 Recommended To: Approve the Work Session Minutes 

 

Moved by: Rick Vonburg 

Seconded by: Randy Adams 

Motion Carried 
 

 

 

3. Updates from Wyoming Association of Community College Trustees 

Director Erin Taylor 

Erin Taylor, the executive director of the Wyoming Association of 

Community College Trustees (WACCT), provided updates on the 

organization's activities and upcoming events. She announced the 

appointment of Laurel Ballard as the new director of the Community 

College Commission and discussed the association's role in advocating for 

community colleges. Erin outlined key legislative initiatives, including 

requests for funding to address inflationary costs, support career and 
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technical education, and sustain the Wyoming Works program. She 

emphasized the importance of explaining these needs to legislators and 

highlighted the positive performance measures of Wyoming's community 

colleges.  

The next  WACCT meeting will be held in Douglas on the EWC campus, 

October 2nd, 2025.  

4. Review of EWC's Strategic Initiatives and Assumptions pursuant to

Administrative Regulation 2.15.2 regarding Budget Planning Timeline.

Dr. Hawes presented a comprehensive review of the colleges processes

and systems associated with Colleague, with the findings from 2019

assessment report from Dynamic Campus.

Part of the Strategic Master Plan is to automate 20 processes as we work

for advancing operational efficiency and effectiveness. EWC College

leadership will work with Ferrilli to set priorities.

5. Adjournment by Chairman Van Mark at 5:09 p.m.
 

Motion to Adjourn Meeting at 5:09 pm

Moved by: Kurt  Sittner 

Seconded by: Rick Vonburg 

Motion Carried 

Jackie Van Mark, Chairman 

Randy Adams, Secretary 

Lynda Dean, Executive 

Assistant 
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Subject: FY27 Budget Planning Timeline and Trustee Role 

As we begin this retreat, I want to provide an overview of the Administrative Regulation Title: 
Budget Planning Timeline (Regulation Number 2.15.2), which establishes the process by which 
budget planning assumptions are developed, vetted, and aligned with the College’s strategic master 
plan. This year’s review will provide context for the FY27 budget process and frame your role in 
shaping Eastern Wyoming College’s financial strategies. 

FY27 Budget Planning Highlights 

• August/September – Preparation of budget planning materials for department heads, 
program managers, and budget managers. 

• September – President and Vice Presidents review strategic initiatives and planning 
assumptions in preparation for retreat discussions. 

• September/October – Strategic plan and budget assumptions reviewed collaboratively with 
the Board of Trustees. 

• November–February – Departments and programs develop budgets grounded in both 
College-wide and departmental strategic plans. 

• March – President and Vice Presidents evaluate requests, set priorities, and recommend 
allocations. 

• April – Preliminary Budget finalized and distributed college-wide. 
• May – Preliminary Budget presented to Trustees for approval at the May board meeting. 
• July – Final Budget approved and submitted to the Wyoming Community College Commission 

(WCCC) and Goshen County Clerk. 

FY26 Context: Stewardship and Efficiency 
Last year, EWC adopted a zero-sum budgeting model, ensuring that every expenditure was 
justified from the ground up. Through this disciplined approach, the College balanced affordability and 
fiscal responsibility despite a $510,000 reduction in state and local funding. Adjustments to select 
student fees and staffing structures, combined with continued state-supported infrastructure 
investments—including HVAC replacements and Veterinary Technology facility upgrades—positioned 
us to safeguard affordability while advancing critical student learning environments. 

Purpose of Trustee Review 
The FY27 planning process builds upon these same principles of stewardship, efficiency, and 
alignment with our strategic mission. At this retreat, the Board of Trustees will: 

• Review the Strategic Master Plan Pillars 1, 2, and 3. 
• Provide input on the planning and budget assumptions guiding FY27 development. 
• Ensure budget strategies reinforce EWC’s mission of affordability, quality, and stewardship. 

Your input at this stage is critical to ensuring that EWC continues to advance its mission while 
navigating fiscal challenges with prudence and vision. I look forward to engaging in meaningful 
discussion with you during this retreat and working together to frame a strong foundation for the FY27 
budget. 

Sincerely, 

 
Jeffry Hawes 
President 
Eastern Wyoming College 

Members-only at tachment

Members-only at tachment Page 5 of 67



Strategic Master Plan – Pillar 1: Cultivating Student Success 
Wildly Important Goal (WIG): Increase graduation and certificate attainment by 5% 

1. Strengthen Academic Advising & Student Support 

• Proactive alerts and dashboards flag at-risk students early. 

• Mandatory advising and case management using Smart Plan degree maps. 

• Faculty access to student progress data through HelioCampus. 

2. Improve Pathways to Completion 

• Auto-generated program maps and meta-majors streamline student planning. 

• Analytics-based course scheduling ensures timely completion. 

• Credit momentum nudges encourage 15+ credits annually. 

3. Expand Student Belonging & Engagement 

• First-Year Experience integration with Smart Plan onboarding. 

• Mentorship participation and student activities tracked through HelioCampus. 

4. Remove Barriers to Completion 

• Financial dashboards identify stop-out risks. 

• Alignment of course planning with affordable materials under Lancer All-Access. 

• Data-driven evaluation of tutoring, support services, and flexible learning modalities. 

5. Track Outcomes & Accountability 

• Institution-wide dashboards on enrollment, persistence, and completion. 

• Advisors identify and intervene with students off track for graduation. 

• Annual program review integrates enrollment, completion, and labor-market data. 

Technology Platforms Driving Student Success 
1. Smart Plan: Degree planning, progress tracking, registration integration, and scenario planning to keep 

students on course. 

2. HelioCampus: Predictive analytics, financial and engagement dashboards, and program review tools 

linking outcomes to workforce needs. 

3. EduNav: Scholarship management platform that streamlines scholarship applications, awarding, and 

tracking, ensuring financial resources are equitably aligned to student success goals. 

4. CRM Element451: Student lifecycle management system providing advanced communication tools, 

personalized outreach, and recruitment-to-retention support through data-driven engagement. 

Next Steps 
Based on input from the EWC Board of Trustees, the College leadership will begin to align the planning 

assumptions for the FY27 budget planning process and develop strategies for presentation to the Board of 

Trustees by the December 2026 meeting. 
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Strategic Master Plan – Pillar 2: Cultivating Success within our Community 
Wildly Important Goal (WIG): Increase Community Interaction and Engagement by 40% 

EWC will expand community impact by sustaining current programs, creating new opportunities for youth, and 

enhancing training options for local businesses and organizations. 

Workforce Development 
1. Continuation of CDL Programming 

• Maintain and expand CDL offerings to meet regional and statewide workforce needs. 

• Enhance partnerships with employers to ensure training remains aligned with labor-market demand. 

2. Expand Workforce Training Initiatives with Industry Partners 

• Collaborate with local organizations to design and deliver customized training for businesses. 

• Develop and expand non-credit workforce training that supports local industries and economic growth. 

• Introduce short-term credential and skills-based programs to address evolving workforce needs. 

• Strengthen collaborations with industry partners to ensure programs remain responsive to employer 

expectations. 

• Work with the Vice President for the Douglas Campus and Outreach Centers, along with the Douglas 

Campus Advisory Committee, to explore workforce needs in Converse County. 

Community Education 
1. Continuation of Current Programming 

• Sustain and expand existing community education offerings. 

• Provide non-credit classes that enrich personal development, lifelong learning, and community 

engagement. 

2. Evaluate and Develop Plan for Potential Partnerships with Goshen and Other Entities for K-12 Students 

• College for Kids (Summer 2026): Launch summer enrichment programs with topics developed in 

collaboration with local K-12 partners. 

• K-12 Enrichment Opportunities (Spring 2026): Offer academic and enrichment activities on Fridays or 

other times, based on feedback from schools to align programming with district needs. 

• Athletic Camps: Work with the Athletic Department to expand athletic camp offerings for K-12 students. 

3. Expand Community Enrichment Opportunities 

• Target high-demand areas for lifelong learning, cultural programming, and community engagement that 

broaden EWC’s reach. 

• Partner with GoGoshen to build non-credit employee training courses in leadership, Microsoft products, 

and other professional development areas. 

• Work with the Vice President for the Douglas Campus and Outreach Centers, along with the Douglas 

Campus Advisory Committee, to explore community education and enrichment needs in Converse 

County. 

Next Steps 
Based on input from the EWC Board of Trustees, the College leadership will begin to align the planning 

assumptions for the FY27 budget planning process and develop strategies for presentation to the Board of 

Trustees by the December 2026 meeting.  
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Strategic Master Plan – Pillar 3: Cultivating Success within our College 
Wildly Important Goal (WIG): Implement innovative technology to automate 20 processes, including the 

tracking of Ferrilli’s 2019 Dynamic Campus findings. 

This pillar reflects EWC’s commitment to improving institutional effectiveness by leveraging automation, 

reducing manual workload, and increasing data-driven decision-making. 

1. Automation of Key Processes 

• Deploy innovative technology solutions across academic and administrative functions. 

• Prioritize high-volume, high-impact processes for automation to reduce inefficiencies. 

• Focus on student-facing services (registration, advising, financial aid) to enhance the student 

experience. 

2. 2. Alignment with Ferrilli Dynamic Campus Review 

• Track implementation progress against Ferrilli’s 2019 Dynamic Campus findings. 

• Ensure technology investments directly support recommendations identified in the Ferrilli Review of 

Dynamic Campus Colleague Enterprise Resource Planning System Assessment Report. 

• Evaluate process automation against institutional goals for efficiency and student success. 

3. 3. Monitoring and Evaluation 

• Establish metrics to evaluate cost savings, staff time reallocation, and service improvements. 

• Report regularly to Trustees on progress, challenges, and return on investment. 

• Adjust priorities annually based on review of automated workstreams and institutional needs. 

Appendices 
Appendix A: Ferrilli: Considerations for Automated Processes for Eastern Wyoming College 

Appendix B: Ferrilli: Review of Dynamic Campus Colleague Enterprise Resource Planning System 

Assessment Report 

Appendix C: Dynamic Campus: Colleague Enterprise Resource Planning System Assessment Report 

Next Steps 
Based on input from the EWC Board of Trustees, the College leadership will continue to evaluate technology 

priorities for FY27 and present an updated automation strategy — including progress on Ferrilli 

recommendations to the Board by the December 2026 meeting. 
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Automated processes for Eastern Wyoming College consideration

1. Financial Aid
a. Complete:

i. Integration of NextGen and Colleague
b. In Progress

i. AutoPackager
c. Recommended:

i. Additional ADMIT Status (move off of spreadsheets)
ii.Review and improve the process to make Title IV aid available in the 

bookstore for students not in the Follett All-access program
2. Registrar

a. Complete:
i. Element451 -> Ethos -> Colleague integration
ii.Colleague -> SFTP -> Follett File integration
iii. Follett -> SFTP -> Colleague File integration

b. In Progress:
i. Move to Student
ii.Grad Fee Transfer
iii. Transcript Printing

c. Recommended:
i. Student Type

3. Dual Enrollment
a. In Progress:

i. Populating Student Type
b. Recommended:

i. Dual Enrollment Scheduling
ii.Dual Enrollment Billing

4. Business Office
a. In Progress:

i. Self-Service Procurement
b. Recommended:

i. Self-Service Budgeting
5. IT Support

a. Recommended:
i. Automatically create ticket and let user know when 
ITServiceDesk@ewc.wy.edu is emailed

6. Reporting
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a. Recommended:
i. Automated data feed transfer into selected tool
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E. Baker - September 2025 

 

This report reflects a Ferrilli evaluation of Eastern Wyoming College strategic priorities. In order to 

determine the current state, it combines a review of the Dynamic Campus Colleague Enterprise 

Resource Planning System Assessment Report for Eastern Wyoming College from August 2019, an 

evaluation of work completed by EWC and Ferrilli since 2019, and conversations with EWC leadership 

about their priorities for EWC’s new strategic plan. 

 

Summary of functional areas evaluated by Dynamic Campus or Supported by Ferrilli 

Currently completed, underway, or on roadmap for this year with Ferrilli 

• Enrollment & Admissions 

• Outreach 

• Registration & Records 

• Financial Aid 

• Housing & Residence Life (partially included in Element 451 project - need to add review of 

Colleague set-up) 

• Business Office Findings - General Ledger & Accounts Receivable  

• Business Office Findings - Purchasing & Accounts Payable - continuation of work from last year 

• Institutional Research & Effectiveness 

• Marketing and Web (Partially) 

• Computer & IT Services Findings 

• Bookstore 

 

Areas to Evaluate for addition to roadmap 

• Gear Up 

• Student Services  

• Community Education & Workforce Development, Library, Adult Education Services Findings 

• HR & Payroll 

• Institutional Development 

• Instructional Technology 

  

The table below reflects high level strategic priorities for Eastern Wyoming College. Items with an 

indicated page number can be found in the original Dynamic Campus Report. Items without a page 

number have been identified as additional priorities by EWC and Ferrilli. 

 

Enrollment & Admissions  

Recommendations Status Solution Page 

Optimize Radius and Colleague to reduce manual 

data entry. 

In Progress Element 451 

Implemented Fall 2024 

13 

Strategies for tracking enrollment 

funnel/Reporting 

On Roadmap Element 451 

Reporting Project 

Decisions 

13 

Develop Communication Plans On Roadmap Element 451 13 

Reduce Paper Processes On Roadmap Element451 Housing 

App - Dorm Room & 

Meal Selec on 

13 
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E. Baker - September 2025 

 

Element451 Dual 

Enrollment App 

Integrate ACCUPLACER Unknown   13 

Implement Element 451 Complete  NA 

Optimize process for dual and concurrent 

enrollment students 

In Progress Utilize existing 

Colleague and Element 

451 tools to optimize 

and automate process 

where possible. 

NA 

 

Gear-Up  

Recommendations Status Solution Page 

Provide Access - Investigate/resolve issue with 

access to needed financial data and journal entries 

Unknown   14 

Investigate Scholarship Process - Develop a 

strategic Plan for awarding Gear-UP scholarships 

to spend available funds most effectively 

Unknown   14 

  

Outreach Findings (Concurrent, Dual, and Jumpstart Students) 

Recommendations Status Solution Page 

Use Colleague as Designed  In Progress 
 

15 

Automate Billing In Progress Colleague 

implementation 

15 

Improve Tracking Capabilities In Progress Colleague & Reporting 

project 

15 

Integrate ACCUPLACER Unknown   15 

Optimize Use of Element451 for Applications In Progress  NA 

  

Registration and Records Findings 

Recommendations Status Solution Page 

Minimize Duplicate Records - investigate student 

account creation process- implement Colleague 

Delivered process 

In Progress Element 451/MS 

Process 

16 

Implement Communications Management In Progress Dave working w/ 

Lindsay & Kevin 

16 
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E. Baker - September 2025 

 

Automate Changes in the Student Status In Progress Smart Plan & Dual 

Enrollment Project 

16 

Streamline Drop/Withdrawal On Roadmap   16 

Implement Roster Verification Complete   16 

Improve Grading Processing Unknown   16 

Streamline Graduation Processes In Progress Ellucian Award – In 

Progress 

Automated Grad App - 

Complete 

16 

Implement Student Self-Service Advising & 

Registration 

In Progress Smart Plan NA 

Automate Advising Assignment On Roadmap  NA 

Implement Smart Plan and Award In Progress  NA 

Continue to Update and Improve Degree Audit In Progress  NA 

Transcript Updates and Request Processing On Roadmap  NA 

Term Schedule Creation Process On Roadmap  NA 

  

Financial Aid Findings 

Recommendations Status Solution Page 

Maintain Staffing Levels Conversation 

Ongoing 

  17 

Ensure GLBA Compliance Add to Roadmap Additional Assessment 

and Recommendation 

Roadmap 

Approximately 120 

hours 

18 

Validate Degree Audits In Progress & 

Ongoing 

Maintenance 

Required 

Degree Audit updated 

for 2024/25 Catalog 

Kevin/Dave/Lynn 

updating Degree Audits 

during Smart Plan 

Implementation for 

2025/26 

18 

Resolve HCM2 Status Complete  NA 

Implement Best Practices for HCM1 Status In Progress  NA 

Implement Autopackager in Colleague In Progress  NA 
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E. Baker - September 2025 

 

Implement Auto Budgets in Colleague Complete  NA 

Integrate NextGen Scholarship Manager with 

Colleague 

Complete  NA 

Staff Training for Colleague In Progress  NA 

Optimize Financial Aid Awarding Policy In Progress  NA 

Set-up Colleague to Complete GE/FVT Reporting Complete  NA 

FISAP Set-up and Completion In Progress  NA 

FWS Federal Compliance Reporting Set-up and 

Completion 

Compete  NA 

  

Student Services Findings 

Recommendations Status Solution Page 

Implement Early Alert Systems Unknown   18 

Implement Communications Management Unknown   18 

Implement Student Organizations/Activities Unknown   18 

Implement Advising In Progress Smart Plan 19 

  

Residence Life Findings 

Recommendations Status Solution Page 

Integrate Admissions/Housing Process In progress Element 451 - Initial 

conversation in August 

19 

Implement Residence Life Updated since 

Report 

  19 

Implement Communications Management Unknown   19 

Secure Room Keys Policy and Process Add to 

Roadmap 

  20 

Review Badgepass Policy and Process On roadmap  NA 

  

Community Education & Workforce Development, Library, Adult Education Services Findings 

Recommendations Status Solution Page 

Improve Registration Processes - Utilize 

WebAdvisor online Registration and block 

registration 

Unknown Recommend Self-

Service Instant 

Enrollment 

21 
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E. Baker - September 2025 

 

Implement Integration - Refine data mapping for 

Colleague to Laces for government reporting 

Recommend we 

add to Reporting 

Project 

Conversation 

  21 

Colleague integration into Symphony (Library) Evaluate if 

business need 

 24 

  

Business Office Findings - General Ledger & Accounts Receivable 

Recommendations Status Solution Page 

Supplement CROA Reports In Progress Reporting Project 23 

Investigate Colleague Sponsor Billing Capabilities On Roadmap Recommended review 

& support of AR 

processes 

23 

Automate Deregistration On Roadmap   23 

Automate Bookstore Charges In Progress/On 

Roadmap 

*Add to list and 

have 

conversation in 

next 30 days 

Follett Project 23 

Implement Card Swipe Capabilities On Roadmap Discussion around 

appropriate payment 

solution 

23 

Automate Finding Missing SSN's In Progress Reporting Project 23 

Optimize Colleague AR Module On Roadmap  NA 

  

Business Office Findings - Purchasing & Accounts Payable 

Recommendations Status Solution Page 

Implement Online Requisition Processing In Progress Ferrilli Trained AP team 

on this process and 

implemented initial 

office last year 

25 

Automate Accounts Payable Processes On Roadmap   25 

Minimize Preprinted Forms Unknown   25 
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E. Baker - September 2025 

 

HR/Payroll Findings 

Recommendations Status Solution Page 

Integrate PeopleAdmin Unknown *See below 26 

Automate Benefits Processing Unknown  *See below 26 

Simplify Leave Unknown  *See below 26 

Monitor College Work Study Limits Unknown  *See below 26 

Automate Adjunct Pay Unknown  *See below 26 

Accrual Subroutine - if needed Unknown  *See below 26 

Ferrilli HR & Payroll assessment Add to 

Roadmap 

Approximately 70 

hours 

NA 

HR & Payroll Training & Documentation Add to 

Roadmap 

Approximately 50 

hours 

NA 

Implement Faculty Load Module Add to 

Roadmap 

Approximately 60 

hours 

NA 

Additional Recommendations  Hours determined by 

evaluation 

NA 

  

Institutional Research & Effectiveness Findings 

Recommendations Status Solution Page 

Data and reporting In Progress Reporting Project 28 

Student Planning In Progress Smart Plan 28 

Course Scheduling On Roadmap Registrar Support 28 

Research Student Planning Online Catalog 

Capability 

Add to 

Roadmap 

  28 

  

Institutional Development Findings 

Recommendations Status Solution Page 

Implement Communications Management Unknown   29 

Automate Outside Scholarship Activities Unknown - but 

would be great 

to discuss w/ 

Susan 

  29 

Aggregate FAFSA Data Recommend 

adding to 

  29 
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E. Baker - September 2025 

 

Reporting 

Project 

  

Marketing and Web 

Recommendations Status Solution Page 

Technology Improvements 

• Panopto video platform 

• Cloud based storage 

Unknown   30 

Process Improvements 

• Configure MS Student in Colleague 

• Configure Colleague to accept ID pictures 

and attach them to student's record 

• Troubleshoot and resolve the sporadic 

issue with IDs and some campus POS 

systems 

On Roadmap   30 

Integration - if badging system for residence halls 

is employed 

Unknown   30 

  

Computer & IT Services Findings 

Recommendations Status Solution Page 

Bolster IT Support Resources In Progress Ferrilli CORE 

Ferrilli Flexpert 

32 

Upgrade Technology and Reduce Risk Complete & 

Ongoing 

Dutch IT 32 

Move to Cloud Applications Unknown Dutch IT 

Move to Google Suite 

(Complete) 

32 

Implement IT Governance, Planning, and 

Management Processes 

In Progress/On 

Roadmap 

On Roadmap during 

reporting project 

32 

Email Migration to Microsoft Suite Unknown   32 

Optimize technology portion of employee 

onboarding process 

Add to roadmap Estimate 40 hours for 

evaluation 

NA 

Implement IT Project Prioritization Evaluate if 

business need 

 NA 

Implement IT Change Management Processes and 

Practices 

Evaluate if 

business need 

 NA 
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E. Baker - September 2025 

 

Implement an IT Annual Operations Plan Evaluate if 

business need 

 NA 

Implement an IT Annual Project Management 

Plan 

Evaluate if 

business need 

 NA 

Digital Student Records & Workflows On Roadmap  NA 

Implement Reporting Strategy, Governance, and 

unified tool 

In Progress  NA 

  

Instructional Technology Findings 

Recommendations Status Solution Page 

Implement Colleague Integration Tools: 

• Schedule a process to create students 

accounts in active director 

• Use Comm Management to send 

username and password information 

• Investigate Colleague's capabilities to 

populate data in Canvas 

Add to 

Roadmap 

 *Add to roadmap to 

identify how this 

process is working 

now & update if 

needed. 

32 

Investigate Canvas's Integration Tools w/ 

Colleague 

Add to 

Roadmap 

  *Add to roadmap to 

identify how this 

process is working 

now & update if 

needed. 

32 

Implement HelioCampus Complete   

  

  

Bookstore 

Recommendations Status Solution Page 

Automate Follett ConnectOnce process In Progress 
 

NA 
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Eastern Wyoming College Colleague Assessment fi) Dynamic Campus
Best Practice Recommendations 

• Use Colleague as Designed -Follow best practices by using delivered fields in Colleague as
designed and creating new fields when needed. Adjust practices, if required, with the Wyoming
State Data Committee.

• Automate Billing - Utilize a combination of billing methods for students taking Outreach courses.
This will require custom programming to allow for multiple registration types which will
determine how the billing should be applied for students taking any or all three types of
Outreach courses. Electronic billing capabilities will assist in streamlining the business process
and minimize manual effort and billing errors.

• Improve Tracking Capabilities - Create a custom process to allow staff to track the reasons for
dropped classes and other required information, in Colleague.

• Integrate ACCUPLACER-This will also assist the Enrollment/Admissions processing.

REGISTRATION AND RECORDS FINDINGS 

Observations 
The Registrar's Office consists of a staff of one (1) so there is a high dependence on technology to 
increase work productivity. Improvements to the degree audit, registration, and graduation processes 
have been achieved with the implementation of Ellucian Student Planning and Colleague Self-Service 
modules. However, manual and ineffective processes remain such as duplicate student record 
resolution, the "Move to Student" process, and graduation activities that can be further automated to 
improve student service. 

EWC participates in the statewide data integrity group that meets monthly. Though the registrar is not 
responsible for enrollment reporting (Institutional Research performs this function with the National 
Student Clearinghouse), the way add/drops/withdrawals are processed impacts the data reported. 
Inconsistencies with faculty reporting of students who never attended (no shows) and last date of 
attendance (LDA) when giving "F" grades impacts the Registrar's Office, Financial Aid, and enrollment 
reporting. Colleague delivered functionality is available to assist with requiring LDA when assigning "F", 
"W", and/or "I" grades to improve Return to Title IV (R2T4) calculations and accurately update National 
Student Clearinghouse (NSC) enrollment reporting. If coupled with the Dynamic Campus Roster 
Verification module which provides online faculty roster submission, one-touch delinquent faculty 
notification, and reporting functionality, these issues can be addressed favorably to maintain 
institutional compliance, reduce withdrawal processing time, and reduce NSC enrollment reporting 
errors. 

Challenges 
• Many Duplicate Records - EWC uses a duplicate report and privacy codes to block the use of

duplicates which is a reactive instead of proactive approach and therefore ineffective in avoiding
duplicate record creation.

• Manual Communications - Communications with students are largely manual and not tracked
efficiently.

• Paper Registration Processes - The add/drop/withdrawal process is a labor-intensive paper
process.

• Roster Reporting Challenges - There are issues with faculty submitting rosters and reporting no­
shows in a timely fashion.
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Eastern Wyoming 
College

MARKETING GOALS & STRATEGIES
FY 2025- 2027
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Overview

● Background
○ Communication Audit

○ Market Research: Target Audience, Competitive Analysis

○ Communication Team

● Framework and Key Messages = Consistency

● Measurable Goals & Strategies

● Action Plan

● Metrics for Success

● Next Steps
○ Workshops 

○ Quarterly Meetings of Communication Team
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Marketing Goals Align with College Strategic Goals

Create a culture of 

organizational excellence3 ➔ Enhance internal communication

Develop and sustain 

resources for the future2 ➔ Enhance community engagement

Ensure student success1 ➔ Increase enrollment
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EWC Marketing Framework

TARGET AUDIENCE 
(who is most attracted to our 

college): 

Because we believe everyone deserves access to a quality, 
affordable education that prepares them for success in the 
workforce or higher education,  

FRAME-OF-REFERENCE

(who we are):
Eastern Wyoming College is a local leader in applied 
learning, offering a supportive environment for academic, 
personal, and professional growth through hands-on, 
career-focused programs,  

POINT-OF-DIFFERENCE
(what makes us special):

including opportunities like gunsmithing, Veterinary 
Technology, cosmetology, agriculture, nursing, and medical 
assisting, as well as seamless transfer pathways for 
students pursuing advanced degrees,  

BENEFIT
(why what we do is unique):

empowering students to gain real-world experience, build 
rewarding careers, strengthen local industries, and 
contribute to their communities while staying close to 
home.  
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Key Messages

Supportive Environment: 

● Eastern Wyoming College features small class sizes, 
dedicated faculty, and personalized support to foster 
academic success and career readiness.

Applied Learning:  

● Gain real-world experience while earning your degree. 
● EWC’s hands-on training prepares students for 

immediate entry into the workforce with practical, 
career-ready skills.  

Transfer Programs: 

● Your pathway to a college degree starts here
● With robust transfer agreements, EWC ensures students 

can smoothly transition to 4-year institutions after 
earning an associate degree.  

Career-Ready Graduates: 

● Programs in agriculture, healthcare, and skilled trades 
ensure students are prepared to thrive in high-demand 
fields.

Welcoming Atmosphere:

● EWC is a place where you will find a sense of belonging.
● EWC is a safe, caring environment.

Quality Education:

● Highly qualified professors prepare students to be the 
best they can be in their chosen fields of study. These 
professors take a great interest in their students’ 
success. Their students’ success is the top priority.  

● The programs integrate technology and sustainable 
practices, equipping students for successful careers.

Community and Career Focus: 

● EWC: Serving Eastern Wyoming with Education, Support, 
and Careers. 

● EWC positions itself as the local, affordable, and practical 
choice for students seeking to gain skills that benefit 
their communities.  

Local Impact, Global Opportunities: 

● EWC strengthens local industries and communities while 
providing students with the skills to compete in a 
competitive job market.  
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Marketing Goals
1. Increase Enrollment:

To grow student credit hour enrollment by 3.5% by FY26 and 5% by FY27, the college will 
launch a multi-channel marketing campaign by Fall 2025 targeting prospective students 
across Wyoming and neighboring states. Campaign efforts will include segmented digital 
advertising tailored to programs like healthcare, ag-tech, and the trades, as well as 
retargeting strategies for high-intent audiences. Performance will be assessed quarterly 
through FY27.

2. Enhance Community Engagement:

To strengthen local ties and increase visibility, the college will host four annual community-
focused events starting in September 2025, such as Lancer Day, the Ag Showcase, and alumni 
receptions. These events aim to grow attendance by 20% annually and generate at least 10 
earned media stories each year. Partnerships with local media and civic organizations will be 
leveraged to maximize outreach and participation.

3. Enhance Internal Communication:

Supporting employee retention and recruitment, the college will launch internal marketing 
initiatives including newsletters, welcome kits for new hires, and faculty/staff spotlights on 
social media. A pilot program will begin in Spring 2026 with the goal of improving employee 
communication satisfaction scores by 20% by FY26. Efforts will be implemented using current 
staff and in collaboration with Human Resources, with an initial evaluation set for July 2026.
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Tactics

● Planning
● Website Updates
● Style Guide
● Digital Ads 
● Media Outreach
● Video
● Presentations, Visits
● Virtual Information Sessions
● Community Events
● Scholarships and Incentive 
● Program Launch
● Social Media
● Email Marketing

Action Plan

➢ Tactics

➢ Action Items

➢ Timeline

➢ Responsible
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Marketing Metrics
Metric Report Frequency

● Website traffic
● Social media engagement
● Ad performance

Monthly

● High school outreach events
● Scholarship applications
● Employer partnerships

Quarterly

● Marketing spend vs. Attendance/enrollment
● Overall enrollment growth
● Program awareness
● Community engagement

Annually
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Moving Forward Together

These strategic initiatives will position 

Eastern Wyoming College for growth, 

community leadership, and continued 

student success.

The EWC Marketing Team has developed 

several tools for use by anyone in the 

organization to implement these 

strategies.

The Communication Team will review the 

plan in detail, suggest additions or 

modifications, and meet regularly to 

measure progress.

MARKETING TOOLS

❏ Brand Narrative

❏ Style Sheet (logos, colors, fonts)

❏ Marketing Campaign Outline

❏ Flyer Template

❏ Press Release Template

❏ Marketing Scorecard
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Thank you!

Please feel contact the

Marketing and Media Department 

with any questions:

marketing@ewc.wy.edu 
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